
Vera i s  i n  r;he business of change - not 
a sweeping overhaul of society 's  insti- 
tut ions nut small, mear1ingrXl changes 
tha t  operate t o  the benefit  of the  indi- 
vidual. No one would deny tha t  s ig i -  
f icant  chaige i s  necessary in present 
ins t i tu t ions ,  and countless individuals 
and orgauzat ions have beaten r;heir heads 
against the  stone walls of the system. 
Vera, by zeroing i n  01-1 specif ic  prob- 
lems a id  by put t ing the  welfare of the  in- 
dividual f i r s t  i n  i ts  p r i o r i t i e s ,  can 
look back on a record of meaningful change 
i ~ i  the New Yor!c City criminal jus t ice  
system. 

One cannot, ho~#ever, a t t r i b u t e  these 
changes completely t o  the se t t i ng  of prac- 
t i c a l  goals. Vera's s t

af
f  s t r ives  t o  wor!~ 

unobtrusively and inoffensively with ex- 
ecutive and jud ic ia l  o f f icers  t o  gain t h e i r  
confidence both i n  the Vera s t a f f  i t s e l f  
a id  i n  the  changes. 

Fo i l  Renews Vera 5- Year Grant 
'Rie Ford Fowldatioil recently announced a 
second five-year p a n t  t o  Vera the  sun1 
of $1.5 mill ion beginning July 1, 1971. 

Ford has cot-itributed f inancial  support t o  
Vera almost since the begimlng, indirect ly  
at first tl-rough the Institute f o r  Judic ia l  
idministration spec i f ica l ly  for  the Bai l  and 
S m o n s  projects ,  and since 1966 with a $1.1 
million zrant f o r  the r n e r a l  administration 
of Vera and the plam-in:: of nevi projects.  

"Relax. Vera-it's an encot~nler group." 

leiglflrorhood llwrlh Diversion Roi&l 

Soon a f t e r  the f i r s t  of the  year, the  f i r s t  
par t ic ipants  w i l l  be accepted in a major ne3:. 
Vera project .- t h i s  time aimed at  the  juv- 
en i l e  i n  trouble with the  law. 

This new project,  a joint  e f fo r t  of Vera, 
Fordham University's I n s t i t u t e  fo r  Social 
Research and the  East Tremont Community, w i l l  
o f f e r  i t s  services t o  qual i f ied young peo- 
p le  who a r e  recent offenders o r  those i n  dan- 
ger of becoming involved with the  law (pr i-  
marily those from 12 t o  15) .  The Project 
w i l l  seek t o  take advantage of the  resources 
within t h e  c o m i t y  t o  deal  these youths 
tlrough a n~unber of a c t i v i t i e s :  

1. By t ra in ing  a group of young adults from 
the  cormunity t o  serve as Advocate Aides 
under the  direct ion of a professional 
s t a f f .  The Advocate Aides w i l l  be trained 
t o  assist a t r o ~ ~ b l e d  youth with h i s  prob- 
lems by serving as counselors, mediators, 
and advocates. They w i l l  go in to  the 










