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Seven Ways New Orleans Can Build 
Thriving Communities 
 

Since 2023, the Vera Institute of Justice’s Louisiana office 
(Vera Louisiana) has partnered with community organizations 
and government agencies from different sectors—including 
housing, youth services, transportation, infrastructure, 
workers’ rights, and health care—to direct surplus and general 
funds in the New Orleans budget toward community priorities. 
With support from invested city leaders and other advocates, 
this group—the Big Easy Budget Coalition—has successfully 
advocated for approximately $81 million to be spent on 
community priorities that build a thriving New Orleans.1 Doing 
so has already strengthened communities and improved the 
lives of countless New Orleanians.  

But more needs to be done to build on this strong start. The $81 million—channeled into things known to 
improve public safety and quality of life—is not enough to meet the needs of our communities and pales in 
comparison to how much the city spends on the criminal justice system. Amidst a severe budget deficit, the 
city administration has proposed $296.4 million to policing, courts, and the criminal legal system—a costly 
investment that fails to fully address people’s concerns about public safety—while proposing deep cuts to 
youth services, affordable housing, and community violence intervention and prevention programs.2  

The Big Easy Budget Coalition 
Since 2022, the Big Easy Budget Coalition (BEBC) has brought together more than 40 New 
Orleans-based community organizations from different sectors to advocate for a safe, thriving 
New Orleans. The BEBC advocates for equitable resource allocation, builds community power, 
and prioritizes marginalized communities. Over the last two years, BEBC has advocated for 
more than $140 million in community investments and successfully secured more than $81 
million toward its priority issue areas.a Additionally, due to BEBC budget advocacy, the 
council has taken steps towards greater transparency: it now produces a public document 
that details its amendments to the mayor’s proposed budget, including how much the 
amendment costs, which programs it impacts, and who requested the amendment. 
a The $81 million includes money allocated by the city to a range of programs and services, such as food security, community crisis 
intervention, and housing. A more detailed accounting of this number is available upon request from Cameryn Okeke, program 
manager, at cokeke@vera.org. For more information, see bigeasydeal.org.  
 

New Orleans can 
take seven steps 
today to build 
thriving 
communities 
while increasing 
public safety. 

mailto:cokeke@vera.org
https://bigeasydeal.org/
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Greater investments are needed in the types of services and 
programs that allow our communities to thrive while also building 
safety for all.    

In response to the COVID-19 pandemic, the federal government 
allocated $388 million in American Rescue Plan Act dollars to New 
Orleans—roughly $1,000 per resident—giving the city unprecedented 
flexibility to use this money to weather the pandemic.3 Although the 
city promised investments in housing and other public services, 
advocates noted not enough was done to address the root causes of 
violence or provide sufficient recovery support for residents to thrive.4  

Public safety remains a frequent concern for residents, but the 
criminal legal system approaches that the city invests in now are 
costly and ineffective.  

Outlined in this primer are seven steps New Orleans can take to bolster public safety and build thriving 
communities.  

1. Build a Comprehensive Community Safety Ecosystem 
Thriving communities create safety by holistically and preventatively addressing the complex root causes of 
violence through partnerships beyond the criminal legal system. No single program or agency can ensure 
safety; instead, coordination and collaboration across sectors (housing, youth services, etc.) are essential to 
effectively respond to and prevent violence.5 Government agencies must develop and implement 
sustainable solutions in partnership with local organizations and community members most impacted by 
violence.6 In New Orleans, criminal legal system actors (including the police and district attorneys, among 
others) often dominate conversations about reducing violence, but the solutions they can offer for violence 
prevention are limited because their primary purpose is to respond to crime.  
 

Safety is created 
through a cohesive 
and comprehensive 
ecosystem of 
support and 
service. 

Boston: Community Investment and Crime Decline  
Investing in communities, especially in anti-violence programs, has made cities like 
Boston safer. Using federal funding post-pandemic, Boston made historic investments 
in comprehensive safety strategies. These relief funds reenergized economies and 
allowed some cities to bring to scale community investment in youth, infrastructure, 
and employment. Starting in 2023, violent crime around the country started to fall, a 
trend continuing into 2025.a Cities with historically high crime rates like Baltimore, 
Boston, Chicago, Detroit, and St. Louis have seen huge declines in violence after 
investing heavily in their violence prevention efforts.b Unfortunately, federal funding 
cuts of $168 million for evidence-based violence prevention strategies pose a threat 
to continuation of this crime decline.c 
a Real-Time Crime Index, “Reported UCR Part One Crimes by Month,” database (AH Datalytics, updated 
August 2025), https://realt imecrimeindex.com. 
b “Crime Is Down in 2025. Trump Doesn’t Deserve Credit,” Vera Institute of Justice, June 20, 2025, 
https://www.vera.org/news/crime-is-down-in-2025-trump-doesnt-deserve-credit.  
c “DOJ Funding Update: A Deeper Look at the Cuts,” Council on Criminal Justice (Washington, DC: 2025), 
https://perma.cc/Z9CZ-87DB.  
 

https://realtimecrimeindex.com/
https://www.vera.org/news/crime-is-down-in-2025-trump-doesnt-deserve-credit
https://perma.cc/Z9CZ-87DB
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In New Orleans, emerging community violence intervention and prevention (CVIP) initiatives like the Peace 
Ambassadors, Law Enforcement Assisted Diversion, and the Mobile Crisis Intervention Unit offer new spaces 
for coordination.7 The success of CVIP services hinges on coordination with community leadership and 
advocates in other fields like youth, economics, and housing.8 This “whole-of-city” approach, in which 
multiple departments and agencies collaborate to solve complex problems, can significantly strengthen 
violence prevention strategies.9 Cities like Los Angeles and Oakland have taken this approach, which has led 
to more effective, community-engaged, and sustainable anti-violence efforts.10 Boston—which invested in a 
comprehensive community safety ecosystem—saw an 82 percent reduction in homicides in the first quarter 
of 2024 compared to the previous year.11  
 

2. Sustainably Fund Violence Prevention Services 
 
Thriving communities invest heavily in violence intervention and prevention programs that enhance 
community safety and offer greater community engagement in public safety strategies. According to the 
National Institute for Criminal Justice Reform, community violence intervention and prevention efforts are 
“designed to prevent the reoccurrence of violence or intervene and prevent the imminent act of violence.”12 
From hospital-based interventions to improving street lighting to credible messenger programs, these efforts 
range in scope, directness, and effectiveness, but most center community engagement and relationship 
building to counter and prevent violence.13 While these efforts have shown generally positive successes, 
challenges such as inadequate funding, lack of political will, and inconsistent management can hinder their 
long-term impact and effectiveness.14  
 
Over the last decade, New Orleans has implemented various violence prevention programs, including 
CeaseFire and hospital-intervention models.15 CeaseFire is a violence interrupter model that uses trained 
neighborhood change agents to intervene in community conflicts and build healing relationships with those 
involved in gun violence.16 In New Orleans, these programs have lacked the stability and sustainability 
needed for continued impact. Specifically, CeaseFire, started in 2012 by Mayor Mitch Landrieu, was 
successful for years before it was restructured in 2018 as Cure Violence by Mayor LaToya Cantrell’s 
administration. The anti-violence work was restructured again under the Office of Gun Violence Prevention in 
2021, losing staff and effectiveness along the way, and then abandoned because of funding issues in 
2023.17 Currently, the New Orleans Health Department is leading efforts to create a robust anti-violence 
program through the Office of Violence Prevention (OVP).18 However, the OVP receives less than 2 percent 
($2 million) of the police department’s budget ($174.9 million).19  
 
In the 2024 budget, New Orleans, at the behest of the Big Easy Budget Coalition, made an important step 
toward funding the OVP, but more is needed. Moreover, creating a dedicated and independent funding 
stream for hospital-based and community-based violence prevention programs would create stability 
across administrations and allow for deeper impact. The OVP can secure stable funding streams for its 
work through recurring appropriations in the city’s general fund, as Los Angeles does; establishing a 
neighborhood safety fund, as Cleveland has; or raising funds through a ballot initiative, like Oakland did.20  

 
3. Reduce Contact with the Criminal Legal System 
Thriving communities prioritize diversion, decriminalization, and restorative justice and address the root 
causes of crime rather than relying on punitive criminal legal contact, especially for youth. Regardless of 
their level of culpability, when people are pulled into the criminal legal system, they generally end up with 
worse life outcomes, and this is particularly true for young people.21 Most methods of criminal punishment 
inflict harm (financial, physical, or psychological.)22 For example, incarceration separates people from their 
personal support networks, leaving them at risk of isolation, economic ruin, homelessness, and substance 
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use conditions.23 To mitigate these effects, the city should continue to fund diversion and community-based 
accountability programs.24  
 
In 2023, New Orleans partnered with the Center for Restorative Approaches to establish a pre-charge 
diversion program that redirects young people accused of certain criminal charges to community-based 
resolution processes.25 Programs such as these can help survivors meet their self-identified healing and 
justice needs and reduce fear and post-traumatic stress.26 The city also invested in school-based restorative 
justice programs to resolve youth conflicts, prevent tragic escalation of conflict, and prevent youth 
involvement in the criminal legal system.27 To further reduce the harms of the criminal legal system and 
address underlying issues, prosecutors should refuse low-level nonviolent offenses that pose no threat to 
public safety (such as crimes related to poverty and housing insecurity, sex work, possession of controlled 
substances, and quality-of-life crimes like disorderly conduct).28 

 

4. Equitably Meet Residents’ Basic Needs  
Thriving communities meet residents’ basic needs and promote access to nutritious food, physical and 
mental health care, housing, education, and gainful employment. Meeting residents’ basic needs alleviates 
stress and conflict and thereby reduces violence.29  

 

 

 

 

 

Preventing violence by centering equity   
New Orleans has a long history of racial segregation and economic inequality.a These 
disparities are threats to safety, especially for an area like the Lower Ninth Ward, 
which suffers from higher flood risk and lower economic investment.b Since divestment 
and disenfranchisement impact some communities more than others, equity must 
guide how New Orleans builds a thriving community to avoid perpetuating a history of 
leaving behind communities of color.c Investment must intentionally center historically 
marginalized groups (working class, Black and Latinx, LGBTQ+, and disabled 
communities) to reverse disparities and create lasting security for all. 

a Othering & Belonging Institute, “City Snapshot: New Orleans,” 2025, https://perma.cc/G2PW-KEHY.  
b Lauren J. Krivo, Ruth D. Peterson, and Danielle C. Kuhl, “Segregation, Racial Structure, and Neighborhood Violent 
Crime,” American Journal of Sociology 114, no. 6 (2009), 1765–1802, https://doi.org/10.1086/597285; Jeffrey T. Ulmer, 
Casey T. Harris, and Darrell Steffensmeier, “Racial and Ethnic Disparities in Structural Disadvantage and Crime: White, 
Black, and Hispanic Comparisons,” Social Science Quarterly 93, no. 3 (2012), 799–819, https://perma.cc/L5EF-2LZ5; and 
Jerry V. Graves Jr., Risk, Vulnerability, and Hazards: The Industrial Canal and the Lower Ninth Ward (PhD diss., University of 
New Orleans, 2012), https://scholarworks.uno.edu/cgi/viewcontent.cgi?article=2598&context=td.  
c Robert Habans and Haleigh Tomlin, “A Profile of Wealth in the New Orleans Metro,” The Data Center, June 18, 2024, 
https://perma.cc/M8YK-KZZ5. 

https://perma.cc/G2PW-KEHY
https://doi.org/10.1086/597285
https://perma.cc/L5EF-2LZ5
https://scholarworks.uno.edu/cgi/viewcontent.cgi?article=2598&context=td
https://perma.cc/M8YK-KZZ5
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How to Meet New Orleanians’ Basic Needs 
   

Basic need Impact on safety The city should: 

Mental 
health 

Mental health support and crisis 
response reduce instances of violence—
especially among youth—and reliance on 
police to respond to mental health 
crises.30 

• Invest in collective efforts to reduce barriers to 
access to mental health services and integrate 
primary and behavioral health care in community-
based settings. 

• Fund a campaign to raise awareness of 
behavioral health services availability and wait 
times. 

• Ensure all residents have access to broadband for 
telehealth. 

Housing Reducing homelessness and creating 
housing stability for those most at risk will 
also reduce health care costs, decrease 
incarceration, boost incomes, and help 
children succeed in school.31 

• Create a long-term housing plan. 
• Ensure the housing that exists is safe and healthy. 
• Rehabilitate existing housing stock. 
• Build new permanently affordable and climate-

resistant housing on high ground. 
• Vote in favor of affordable housing in areas of 

opportunity to reduce racial segregation and 
concentrations of poverty. 

Education Investing in the social safety net bolsters 
educational attainment, which leads to 
better health and safety outcomes for 
individual people and communities.32  

• Reconcile $90M debt owed to the New Orleans 
school board. 

• Offer affordable and accessible options for adult 
education. 

Food Access to high-quality food and proper 
nutrition has been shown to reduce 
aggression and improve adult and youth 
health and social outcomes.33 

• Increase food security grants from $1M to $5M to 
include more organizations, and ensure the 
current programs are sustainably funded.  

• Permanently fund city positions like the City Food 
Access Specialist to focus on improving food 
security, urban agriculture, and food licensing. 

• Audit and update the Comprehensive Zoning 
Ordinance to address widespread issues in zoning 
and permitting for food businesses. 

• Provide infrastructure dollars to transform the 
Myrtle Banks building into a food hub.  

• Support the creation of a citywide Urban 
Agriculture and Food Plan. 

Employment Living wages, economic opportunity, and 
gainful employment reduce the risk of 
violence in communities, especially for 
youth.34  

• Raise and enforce the Livable Wages Ordinance 
to $26 an hour.  

• Expand summer youth jobs programs. 
• Conduct a labor rights audit to ensure compliance 

and protect workers from wage theft. 
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• Allocate funds to enforce the Workers’ Bill of 
Rights. 

Physical 
health 

Improvements to physical health and 
access to health care can reduce stress, 
anxiety, and ultimately, the likelihood of 
harming others.35 

• Invest in public transportation to improve access 
to health care appointments. 

• Leverage New Orleans Tourism and Cultural Fund 
to improve access to health care for hospitality 
workers and culture bearers. 

• Create a $1 million fund that provides 
navigational support for health care coverage for 
all, regardless of employer or employment status. 

 
 

5. Strengthen Support for Youth and Families 
Thriving communities have services and programs that support strong interpersonal relationships and a 
sense of interdependence through culture and community building. Children, adolescents, and young adults 
flourish when the adults in their families and communities can provide them with safe, stable, and caring 
environments.36 Youth ages 18 and under make up 20 percent of the city’s population, but the budget for 
the Office for Youth and Families is less than 5 percent of the city budget.37 Thirty-two percent of children 
under 18 live below the poverty level in New Orleans—which is 7 percentage points higher than the state and 
16 percentage points higher than the national average.38   
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Compared to Louisiana 
and the rest of the 
country, New Orleans 
youth have higher rates of 
unemployment, lower birth 
weights, and higher 
likelihood of receiving out-
of-school suspensions, all 
of which are associated 
with lower academic 
performance and a higher 
likelihood of criminal legal 
system involvement.39  

 
The city has made 
progress toward providing 
necessary support for 
youth. The city has piloted 
a zero-fare program for 
young people on public 
transportation, made an 
initial investment in the 
creation of a Youth Data 
Hub to coordinate and 
share data about youth-
serving programs, launched Family Connects to provide postpartum support, and launched ThriveKids to 
provide mental health care services to youth.40 These steps represent progress, but the city has not invested 
enough in out-of-school programming and support for homeless youth to meet the growing need.  
 
The city should fully fund the Youth Master Plan—a 10-year strategy developed by young people, educators, 
parents, and experts to improve the lives of children, youth, and families in New Orleans by addressing 
cycles of disinvestment, strengthening youth-centered policies and practices, and dismantling false 
narratives about youth.41 Although the early childhood education millage fund allocates funding for some 
programs, the city would benefit from a millage fund dedicated to out-of-school services and support. The 
recently passed state law lowering the age at which people are charged as adults to 17—and efforts to 
expand the offenses for which youth under 17 are charged as adults—make this need even more pressing.42 
The city must work to deeply invest in the types of supportive services that are proven to keep young people 
out of the criminal legal system. 
 

6. Improve the Built Environment 
Thriving communities have life-affirming urban design with clean air, abundant greenery, affordable housing, 
reliable infrastructure, and accessible transportation. The built environment includes all natural and 
designed aspects of the city’s surroundings, ranging from public spaces to infrastructure to transportation.43 
The environment has an impact on interpersonal and community dynamics. For example, early exposure to 
air pollution may increase children’s risk of engaging in aggressive and violent behaviors both as youth and 
later as adults.44 New Orleans has higher than average ozone levels, which are highly correlated with 
increased violent disciplinary incidents among youth.45 Other issues with the built environment, such as 
deteriorating housing quality, lack of lighting, and blight also negatively impact community well-being and 
safety, especially for youth.46 Poor transit accessibility impedes residents’ ability to work, patronize 

https://nola.gov/next/maternal-health/topics/family-connects-new-orleans-(fcno)/
https://www.manningchildrens.org/community/thrivekids-student-wellness/#:%7E:text=ThriveKids%2C%20The%20Student%20Wellness%20Project,care%2C%20and%20education%20and%20resources
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businesses, and connect with their communities.47 Cleaner air and greater access to green spaces, however, 
are associated with reduced crime rates.48 A well-built and maintained community increases social cohesion, 
which has a protective effect against crime and violence.49  
 
Using American Rescue Funds, the city has been making some 
improvements to New Orleans’s built environments by cleaning 
catch basins, maintaining greenery, piloting a zero-fare transit 
program, and establishing a “pocket park” program.50 To further 
improve the built environment and help New Orleans thrive, the 
city needs to do the following:  

• improve air quality by creating more green spaces; 
• increase and improve affordable housing stock on high 

ground;51  
• reduce residential vacancies and blight by offering rental 

and owner-occupied assistance; 
• improve the climate and flood resistance of the city by 

enacting the climate action plan;52  
• improve the transit infrastructure (such as by adding 

dedicated bus lanes); 
• enhance job accessibility by creating a transportation 

budget line item;  
• create a permanent zero-fare policy; and 
• launch pilot programs that increase public access to 

amenities like green space and Wi-Fi. 

 

7. Adopt an Inclusive and Participatory Budget Process 
Thriving communities engage their residents in the budget process, ensuring spending aligns with 
community priorities and needs. Participatory budgeting processes help redistribute public funds and 
improve services in underserved areas.53 Participatory budgets also create opportunities for more civic 
participation, which has been shown to help reduce violence levels within communities.54 Communities 
across the country and across the world have adopted elements of participatory budgeting to promote 
greater inclusion and transparency and improve public trust.55 Boston, for example, has seen major 
investment in budget participation and transparency while driving violent crime down to historic lows.56 New 
Orleans can take steps to advance these aims by taking the following steps. 

• Engage residents earlier in the budget process, before decisions are made. The city should require 
departments to involve the community in budget planning each spring when they prepare their 
budgets; expand two-way dialogue between decision-makers and residents; and improve 
transparency by providing clear, detailed information on departmental budget meetings so residents 
can be engaged and informed throughout the process.   

• Provide accessible data on the budget and spending. To keep the city accountable, residents and 
advocates must be able to easily track the details of budget allocations. A step toward this would be 
to release the budget in a machine-readable format, such as a spreadsheet or one of many available 
dashboard products designed to make city budgets transparent. A publicly available, machine-
readable budget allows for easy upload and analysis in Excel, drastically reducing the amount of time 
and effort needed to track public spending.  

“The city doesn’t have a 
long-term housing plan. 
Thriving looks like 
people with power 
making big investments 
and following a plan.”  
—Monique Blossom, 
director of policy and 
communications, 
Louisiana Fair Housing 
Action Center  
Source: Phone call with Vera on 
August 20, 2025. 
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• Prioritize input from marginalized communities. The city must move beyond a one-size-fits-all 
approach and actively seek and incorporate input from people of color, renters, young people, and 
people with low incomes to ensure an inclusive budget that serves all communities. 

Transparency alone will not solve New Orleans’s issues, but when combined with deep investment in under-
resourced communities, it can boost civic participation, address community needs, and alleviate poverty and 
disempowerment.57  

 

Conclusion 

The New Orleans City Budget is more than just a financial document; it is a blueprint for the city that future 
New Orleanians will inherit. Vera Louisiana and the Big Easy Budget Coalition seek to build a New Orleans 
that mitigates violence and prevents harm by ensuring everyone has access to safe, stable, and nurturing 
relationships, communities, and environments—a place where residents, especially youth, have access to 
affordable mental and physical health support. The coalition strives for a New Orleans in which every child 
can benefit from quality education, an abundance of after-school programs, and world-class out-of-school 
programming.  
 
In the city that the coalition is working toward, the streets would be well maintained, clean, and lit. The buses 
would come on time and allow no-barrier access to the entire city. In a thriving New Orleans, residents would 
have not only living-wage jobs but also safe, reliable, and enjoyable transit between their home and work. All 
residents would have access to healthy, high-quality food produced and sold locally. Affordable and stable 
housing would ensure that everyone has a safe place to call home. All these systems are interconnected: 
when one flourishes, they all benefit. Investing in meeting people’s basic needs frees up their time to 
participate in and contribute to their communities, show up for youth and children, and reinvest in the future 
of New Orleans. When we invest in addressing root causes, violence and homicide can fall by double-digit 
percentages: cities like Boston are demonstrating that this isn’t a fluke—it’s happening.58 By choosing to 
invest in people, New Orleans can build a safer, healthier, and more vibrant city for generations to come. 

 
© 2025 Vera Institute of Justice. All rights reserved.  

The Vera Institute of Justice is powered by hundreds of advocates, researchers, and policy experts working to transform the criminal legal 
and immigration systems until they’re fair for all. Founded in 1961 to advocate for alternatives to money bail in New York City, Vera is now a 
national organization that partners with impacted communities and government leaders for change. We develop just, antiracist solutions so 
that money doesn’t determine freedom; fewer people are in jails, prisons, and immigration detention; and everyone is treated with dignity. 
Vera’s headquarters is in Brooklyn, New York, with offices in Washington, DC, New Orleans, and Los Angeles. For more information, visit 
vera.org. For more information about this brief, contact Cameryn Okeke, program manager, at cokeke@vera.org. 

Suggested citation 
 
Cameryn Okeke, Seven Ways New Orleans Can Build Thriving Communities (New York: Vera Institute of Justice, 2026). 

  

http://vera.org/
mailto:cokeke@vera.org


  10 

Endnotes 

1 This figure includes money allocated by the city to a wide range of programs and services including food security, community crisis 
intervention, housing, and restorative approaches to school conflict—among many others. A more detailed accounting of this 
number is on file with the authors and is available upon request from Cameryn Okeke, program manager, at cokeke@vera.org. 
For more on the Big Easy Budget Coalition, see “The Big Easy Deal,” Big Easy Budget Coalition, www.bigeasydeal.org, and 
Institute on Race, Power and Political Economy, “Case Study: Big Easy Budget Coalition Drives Equitable Investments in New 
Orleans,” https://perma.cc/6ZW8-8W2G. 

2 Committee for a Better New Orleans, “Residents’ Guide to the City Budget,” https://www.cbno.org/budget. See also City of New 
Orleans, “City of New Orleans Budget,” September 30, 2025, https://nola.gov/next/mayors-office/topics/budget. 

3 City of New Orleans, “American Rescue Plan Act: Frequently Asked Questions,” January 7, 2025, https://nola.gov/next/arpa/faq.  
4 Michael Isaac Stein, “As City Allocates Last Federal Pandemic Funds, Community Groups Say Their Priorities Were Ignored,” Verite 

News, May 25, 2023, https://veritenews.org/2023/05/25/as-city-allocates-last-of-citys-federal-pandemic-funds-community-
groups-say-their-priorities-were-ignored; and Katie Jane Fernelius, “New Orleans Got $388 Million in Federal Pandemic Aid. Was 
That Money Well Spent?,” Louisiana Illuminator, May 3, 2023, https://lailluminator.com/2025/05/03/orleans-pandemic. 

5 U.S. Centers for Disease Control and Prevention, “About the Public Health Approach to Violence Prevention,” April 9, 2024, 
https://perma.cc/U68H-MKZH; Jane Pirkis, David Gunnell, Keith Hawton, et al., “A Public Health, Whole-of-Government 
Approach to National Suicide Prevention Strategies,” Crisis 44, no. 2 (2023), 85–92, https://doi.org/10.1027/0227-
5910/a000902; and Theresa L. Armstead, Natalie Wilkins, and Maury Nation, “Structural and Social Determinants of Inequities 
in Violence Risk: A Review of Indicators,” Journal of Community Psychology 49, no. 4 (2021), 878–906, 
https://doi.org/10.1002/jcop.22232.  

6 Shani Buggs, Community-Based Violence Interruption & Public Safety (Houston: Arnold Ventures, 2022), https://perma.cc/UP2S-
FZPD; and Jason Tan de Bibiana, Kerry Mulligan, Aaron Stagoff-Belfort, and Daniela Gilbert, Coordinating Safety: Building and 
Sustaining Offices of Violence Prevention and Neighborhood Safety (New York: Vera Institute of Justice, 2023), 
https://www.vera.org/publications/coordinating-safety. 

7 New Orleans Health Department, Office of Violence Prevention, “Building Peace in Our Community,” August 25, 2025, 
https://nola.gov/next/office-of-violence-prevention/topics/community-based-violence-prevention; New Orleans Law 
Enforcement Assisted Diversion, “Care Transforms Communities,” https://perma.cc/JKY7-WMVZ; Resources for Human 
Development, “New Orleans Mobile Crisis Intervention Unit,” 2025, https://perma.cc/9AKU-QQ6C. 

8 Tan de Bibiana, Mulligan, Stagoff-Belfort, and Gilbert, Coordinating Safety, 2023.   
9 Tan de Bibiana, Mulligan, Stagoff-Belfort, and Gilbert, Coordinating Safety, 2023; Hernán Flom and Alfredo Malaret Baldo, Lessons 

from Effective Offices of Violence Prevention (Vienna, Austria: Peace in Our Cities, 2024), 8, https://perma.cc/9S7A-ZNW2; and 
U.S. Centers for Disease Control and Prevention, “About the Public Health Approach to Violence Prevention,” April 9, 2024, 
https://perma.cc/ZZM4-69HG.  

10 County of Los Angeles Public Health, “Gun Violence Prevention Platform,” https://perma.cc/U8DR-TZDM; Los Angeles County 
Office of Violence Prevention, Early Implementation Strategic Plan: A Blueprint for Peace and Healing 2020–2024 (Los Angeles: 
LA County Office of Violence Prevention, 2020), https://perma.cc/WNF8-2KV6; and Buggs, Community-Based Violence 
Interruption, 2022. 

11 Steph Solis, “Boston’s Massive Drop in Homicides Leads Nation,” Axios Boston, April 16, 2024, 
https://www.axios.com/local/boston/2024/04/16/boston-homicides-shootings-down. 

12 National Institute for Criminal Justice Reform (NICJR), Washington, DC: Gun Violence Reduction Strategic Plan (Washington, DC: 
NICJR, 2022), 8, https://perma.cc/3ZM7-F8SG.  

13 National Institute for Criminal Justice Reform (NICJR), Effective Community Based Violence Reduction Strategies (Oakland, CA: 
NICJR, 2021), https://perma.cc/H8KU-Y3SC; and Ariana N. Gobaud, Ahuva L. Jacobowitz, Christina A. Mehranbod, et al., “Place-
Based Interventions and the Epidemiology of Violence Prevention,” Current Epidemiology Reports 9, no. 4 (2022), 316–325, 
https://doi.org/10.1007/s40471-022-00301-z.  

14 Seena Fazel, Matthias Burghart, Achim Wolf, et al., “Effectiveness of Violence Prevention Interventions: Umbrella Review of 
Research in the General Population,” Trauma, Violence & Abuse 25, no. 2 (2023), 1709–1718, 
https://doi.org/10.1177/15248380231195880; and Flom and Baldo, Lessons from Effective Offices of Violence Prevention, 
2024, 7–8; and Tan de Bibiana, Mulligan, Stagoff-Belfort, and Gilbert, Coordinating Safety, 2023. 

15 Office of Mayor Mitch Landrieu, “Ceasefire Initiative: Making New Orleans a Safe Place,” https://perma.cc/YP6L-V6YK; “Criminal 
Justice Coordination: Number of High-Risk Individuals Engaged by CeaseFire Outreach Workers,” Datadriven, 2025; and City of 
New Orleans, “Health Care-Based Violence Intervention,” August 25, 2025, https://nola.gov/next/office-of-violence-
prevention/topics/health-care-based-violence-intervention.  

16 For discussion of the violence interruption model, see Vera Institute of Justice, Community Violence Intervention Programs, 
Explained (New York: Vera Institute of Justice, 2021), https://www.vera.org/inline-downloads/community-violence-intervention-
programs-explained-report.pdf.  

 

 

mailto:cokeke@vera.org
http://www.bigeasydeal.org/
https://perma.cc/6ZW8-8W2G
https://www.cbno.org/budget
https://nola.gov/next/mayors-office/topics/budget.
https://nola.gov/next/arpa/faq
https://veritenews.org/2023/05/25/as-city-allocates-last-of-citys-federal-pandemic-funds-community-groups-say-their-priorities-were-ignored
https://veritenews.org/2023/05/25/as-city-allocates-last-of-citys-federal-pandemic-funds-community-groups-say-their-priorities-were-ignored
https://lailluminator.com/2025/05/03/orleans-pandemic
https://perma.cc/U68H-MKZH
https://doi.org/10.1027/0227-5910/a000902
https://doi.org/10.1027/0227-5910/a000902
https://doi.org/10.1002/jcop.22232
https://perma.cc/UP2S-FZPD
https://perma.cc/UP2S-FZPD
https://www.vera.org/publications/coordinating-safety
https://nola.gov/next/office-of-violence-prevention/topics/community-based-violence-prevention/
https://perma.cc/JKY7-WMVZ
https://perma.cc/9AKU-QQ6C
https://perma.cc/9S7A-ZNW2
https://perma.cc/ZZM4-69HG
https://perma.cc/U8DR-TZDM
https://perma.cc/WNF8-2KV6
https://www.axios.com/local/boston/2024/04/16/boston-homicides-shootings-down
https://perma.cc/3ZM7-F8SG
https://perma.cc/H8KU-Y3SC
https://doi.org/10.1007/s40471-022-00301-z
https://doi.org/10.1177/15248380231195880
https://perma.cc/YP6L-V6YK
https://nola.gov/next/office-of-violence-prevention/topics/health-care-based-violence-intervention/
https://nola.gov/next/office-of-violence-prevention/topics/health-care-based-violence-intervention/
https://www.vera.org/inline-downloads/community-violence-intervention-programs-explained-report.pdf
https://www.vera.org/inline-downloads/community-violence-intervention-programs-explained-report.pdf


  11 

 
17 Nick Chrastil and Katy Reckdahl, “A Group of ‘Violence Interrupters’ Worked the Streets of New Orleans to Prevent Retaliatory 

Shootings—Until They Were Sidelined 2 Years Ago,” The Lens, May 25, 2023, https://perma.cc/CQH6-FNZC.   
18 City of New Orleans, “Health Department: Office of Violence Prevention,” September 18, 2025, https://nola.gov/health-

department/violence-prevention.  
19  The city of New Orleans publishes budgets on a department level (for example, for the New Orleans Police Department and the 

Health Department) but not on a programmatic level (for example, for the Office of Violence Prevention). However, the 
researchers contacted the Office of Violence Prevention to confirm their 2025 budget. See “2025 Adopted Annual Operating 
Budget,” City of New Orleans, search: Citywide Expenditures, Total Expenditures by Department, New Orleans Police 
Department, 
https://nola.openbook.questica.com/#/budget-book/20F8ECF6-1840-492B-86E1-D967D9792842, (under total expenditure 
by Department “New Orleans Police Department”). 

20 City of Los Angeles, “Mayor’s Office of Gang Reduction and Youth Development,” 2023, https://perma.cc/9SVC-PBP8; “Other 
Grant Opportunities: Overview—Neighborhood Safety Fund,” Cleveland Foundation, 2025, 
https://www.clevelandfoundation.org/grants/neighborhood-safety-fund; and Official Election Site of Alameda County, “City of 
Oakland Ballot Measure NN,” November 5, 2024, https://perma.cc/22EE-Y2M7.  
21 Elizabeth Cauffman, Marie L. Gillespie, Jordan Beardslee, et al., “Adolescent Contact, Lasting Impact? Lessons Learned from Two 

Longitudinal Studies Spanning 20 Years of Developmental Science Research with Justice-System-Involved Youths,” 
Psychological Science in the Public Interest 24, no. 3 (2024), 133–161, https://doi.org/10.1177/15291006231205173.  

22 Naomi F. Sugie and Kristin Turney, “Beyond Incarceration: Criminal Justice Contact and Mental Health,” American Sociological 
Review 82, no. 4 (2017), 719–743, https://doi.org/10.1177/0003122417713188; and Eric Seligman and Brian Nam-
Sonenstein, “10 Ways that Mass Incarceration Is an Engine of Economic Injustice, Prison Policy Initiative, August 27, 2024, 
https://perma.cc/P75B-UVGF. 

23 April D. Fernandes, “How Far Up the River? Criminal Justice Contact and Health Outcomes,” Social Currents 7, no. 1 (2019), 29–
45, https://doi.org/10.1177/2329496519870216; David Wyatt Seal, Gloria D. Eldridge, Deborah Kacanek, et al., “A 
Longitudinal, Qualitative Analysis of the Context of Substance Use and Sexual Behavior Among 18- to 29-Year-Old Men After 
Their Release from Prison,” Social Science & Medicine 65, no. 11 (2008), 2394–2406, 
https://doi.org/10.1016/j.socscimed.2007.06.014; and Sarah Gillespie, Samantha Batko, Ben Chartoff, et al., “Five Charts 
that Explain the Homelessness–Jail Cycle—and How to Break It,” Urban Institute, September 16, 2020, 
https://www.urban.org/features/five-charts-explain-homelessness-jail-cycle-and-how-break-it. 

24 Cauffman, Gillespie, Beardslee, et al., “Adolescent Contact, Lasting Impact?,” 2023, 152–153. 
25 Kristin Wenstrom, “Restorative Justice in Louisiana,” Louisiana Bar Journal 71, no. 2 (2023), 90–93. 
26 Ana M. Nascimento, Joana Andrade, and Andreia de Castro Rodrigues, “The Psychological Impact of Restorative Justice Practices 

on Victims of Crimes—A Systematic Review,” Trauma, Violence & Abuse 24, no. 3 (2023), 1929–1947, 
https://doi.org/10.1177/15248380221082085. 

27 New Orleans Health Department, Office of Violence Prevention, “Building Peace in Our Community,” 2025. 
28  Amanda Y. Agan, Jennifer L. Doleac, and Anna Harvey, Misdemeanor Prosecution (working paper, Cambridge, MA: National 

Bureau of Economic Research, 2022), https://perma.cc/5MR2-DK4A.  
29 U.S. Centers for Disease Control and Prevention (CDC), Community Violence Prevention Resource for Action: A Compilation of the 

Best Available Evidence for Youth and Young Adults (Atlanta: National Center for Injury Prevention and Control, CDC, 2024), 60, 
https://perma.cc/M5JT-RSF3; Nicole Kravitz-Wirtz, Angela Bruns, Amanda J. Aubel, et al., “Inequities in Community Exposure to 
Deadly Gun Violence by Race/Ethnicity, Poverty, and Neighborhood Disadvantage Among Youth in Large US Cities,” Journal of 
Urban Health 99, no. 4 (2022), 610–625, https://perma.cc/GGD3-9JQH; and Thea Sabastian, Hanna Love, Sam Washington, 
et al., “A New Community Safety Blueprint: How the Federal Government Can Address Violence and Harm Through a Public 
Health Approach,” Brookings Institute, September 21, 2022, https://perma.cc/W67K-LBCD. 

30 Melissa J. DuPont-Reyes, Alice P. Villatoro, Jo C. Phelan, et al., “School Mental Health Curriculum Effects on Peer Violence 
Victimization and Perpetration: A Cluster‐Randomized Trial,” Journal of School Health 91, no. 1 (2021), 59–69, 
https://doi.org/10.1111/josh.12978; and Tiffany G. Townsend, Jessica Dillard-Wright, Karalyn Prestwich, et al., “Public Safety 
Redefined: Mitigating Trauma by Centering the Community in Community Mental Health,” American Psychology 78, no. 2 
(2023), 227–243, https://doi.org/10.1037/amp0001081. 

31 Stout Risius Ross, Economic Return on Investment of Providing Counsel in Philadelphia Eviction Cases for Low-Income Tenants 
(Chicago: Stout, 2018), https://perma.cc/6M4B-LCTF; and Thomas Kottke, Andriana Abariotes, and Joel B. Spoonheim, “Access 
to Affordable Housing Promotes Health and Well-Being and Reduces Hospital Visits,” Permanente Journal 22 (2017), 1, 2–3, 
https://perma.cc/43D4-PX9X; Stout, The Economic Impact of an Eviction Right to Counsel in Baltimore City (Chicago: Stout, 
2020), https://perma.cc/2S7Y-DUSJ; Raj Chetty, Nathaniel Hendren, and Lawrence F. Katz, The Effects of Exposure to Better 
Neighborhoods on Children: New Evidence from the Moving to Opportunity Experiment (Cambridge, MA: Harvard University and 
NBER, 2015), https://perma.cc/YP4S-TL7X; Whitney A. LeBoef and John W. Fantuzzo, “Effects of Intradistrict School Mobility 
and High Student Turnover Rates on Early Reading Achievement,” Applied Developmental Science 22, no. 1 (2018), 43–57, 

 

https://perma.cc/CQH6-FNZC
https://nola.gov/health-department/violence-prevention/
https://nola.gov/health-department/violence-prevention/
https://nola.openbook.questica.com/#/budget-book/20F8ECF6-1840-492B-86E1-D967D9792842
https://perma.cc/9SVC-PBP8
https://www.clevelandfoundation.org/grants/neighborhood-safety-fund
https://perma.cc/22EE-Y2M7
https://doi.org/10.1177/15291006231205173
https://doi.org/10.1177/0003122417713188
https://perma.cc/P75B-UVGF
https://doi.org/10.1177/2329496519870216
https://doi.org/10.1016/j.socscimed.2007.06.014
https://www.urban.org/features/five-charts-explain-homelessness-jail-cycle-and-how-break-it
https://doi.org/10.1177/15248380221082085
https://perma.cc/5MR2-DK4A
https://perma.cc/M5JT-RSF3
https://perma.cc/GGD3-9JQH
https://perma.cc/W67K-LBCD
https://doi.org/10.1111/josh.12978
https://doi.org/10.1037/amp0001081
https://perma.cc/6M4B-LCTF
https://perma.cc/43D4-PX9X
https://perma.cc/2S7Y-DUSJ
https://perma.cc/YP4S-TL7X;


  12 

 
https://www.tandfonline.com/doi/full/10.1080/10888691.2016.1211481; and Claudia Coulton, Robert L. Fischer, Francisca 
García-Cobián, et al., Housing Crisis Leaves Lasting Imprint on Children in Cleveland (Chicago: John D. and Catherine T. 
MacArthur Foundation, 2016), https://perma.cc/UZ4H-Z5B4.  

32 Sharon Kukla-Acevedo and Ignacio David Acevedo-Polakovich, “Beyond Education Dollars: Does Social Safety Net Spending Affect 
High School Graduation Rates?,” Journal of Adolescent Health 74, no. 5 (2024), 878–884, 
https://doi.org/10.1016/j.jadohealth.2023.08.050; U.S. Department of Health and Human Services, Office of Disease 
Prevention and Health Promotion, “Social Determinants of Health Literature Summaries: High School Graduation,” 
https://perma.cc/LGS4-MBRZ; and Nicholas Freudenberg and Jessica Ruglis, “Reframing School Dropout as a Public Health 
Issue,” Preventing Chronic Disease 4, no. 4 (2007), A107, https://pubmed.ncbi.nlm.nih.gov/17875251. 

33 Chelsea R. Singleton, “Exploring the Interconnectedness of Crime and Nutrition: Current Evidence and Recommendations to 
Advance Nutrition Equity Research,” Journal of the Academy of Nutrition and Dietetics 124, no. 10 (2024), 1249–1254, 
https://doi.org/10.1016/j.jand.2024.03.008; Dylan B. Jackson, “The Link Between Poor Quality Nutrition and Childhood 
Antisocial Behavior: A Genetically Informative Analysis,” Journal of Criminal Justice 44 (2016), 13–20, 
https://doi.org/10.1016/j.jcrimjus.2015.11.007; Michael G. Vaughn, Christopher P. Salas-Wright, Sandra Naeger, et al., 
“Childhood Reports of Food Neglect and Impulse Control Problems and Violence in Adulthood,” International Journal of 
Environmental Research and Public Health 13, no. 4 (2016), 389, https://pubmed.ncbi.nlm.nih.gov/27043598; and Elevance 
Health, “How Does Food Insecurity Affect Communities?,” November 13, 2024, https://perma.cc/WA7Q-ERE8. 

34 Shamena Anwar, Matthew Baird, John Engberg, and Rosanna Smart, “Job Training Programs as Crime Deterrents? Evidence from 
a Low-Income Targeted Training Program RCT,” Annenberg Brown University, EDWorkingPaper No. 22-543 (2022), 
https://perma.cc/WYV3-A85R; Hanna Love, Amy Liu, and Bethany Krupicka, “The Path to Public Safety Requires Economic 
Opportunity: Trens and Solutions in Urban, Suburban, and Rural Communities,” Brookings Institute, March 11, 2025, 
https://perma.cc/5H9V-72WM; and Sara B. Heller, “Summer Jobs Reduce Violence among Disadvantaged Youth, Science 346, 
no. 6214 (2014), 1219–1223.  

35  Jeffrey S. Gehris, Adewale L. Oyeyemi, Mona Baishya, et al., “The Role of Physical Activity in the Relationship Between Exposure to 
Community Violence and Mental Health: A Systematic Review,” Preventive Medicine Reports 36 (2023), 
https://doi.org/10.1016/j.pmedr.2023.102509; Jacob Vogler, “Access to Health Care and Criminal Behavior: Short-Run 
Evidence from the ACA Medicaid Expansions,” November 14, 2017, https://dx.doi.org/10.2139/ssrn.3042267; and Ryan D. 
Schroeder, Terrence D. Hill, Stacy Hoskins Haynes, and Christopher Bradley, “Physical Health and Crime Among Low-Income 
Urban Women: An Application of General Strain Theory,” Journal of Criminal Justice 39, no. 1 (2011), 21–29, 
https://doi.org/10.1016/j.jcrimjus.2010.09.009. 

36 CDC, Community Violence Prevention, 2024.  
37 Census Reporter, “New Orleans, LA,” https://perma.cc/9VVK-5KTB/; City of New Orleans, “2025 Adopted Budget Book,” 

https://nola.openbook.questica.com (Under Departmental Budget Summaries, Mayor’s Office, Program Detail/Expenditure 
Summary, Other Operating Youth and Families), 
https://cityofno.granicus.com/MetaViewer.php?view_id=42&clip_id=4954&meta_id=709104. 

38 The Data Center, “New Orleans Youth Dashboard,” November 18, 2024 (citing U.S. Census Bureau, “Population Estimates 
Program: Vintage,” 2023), https://perma.cc/W9UQ-JQC4.  

39 The Data Center, “New Orleans Youth Dashboard,” November 18, 2024. See also Amity L. Noltemeyer, Rose Marie Ward, and 
Caven Mcloughlin, “Relationship Between School Suspension and Student Outcomes: A Meta-Analysis,” School Psychology 
Review 44, no. 2 (2015), 224–240, https://perma.cc/9B8T-C3K6; M. Mazharul Islam, “The Effects of Low Birth Weight on 
School Performance and Behavioral Outcomes of Elementary School Children in Oman,” Oman Medical Journal 30, no. 4 
(2015), 241–251, https://pubmed.ncbi.nlm.nih.gov/26366257; Judd B. Kessler, Sarah Tahamont, Alexander Gelber, and 
Adam Isen, “The Effects of Youth Employment on Crime: Evidence from New York City Lotteries,” Journal of Policy Analysis and 
Management 41, no. 3 (2022) 710–730, https://doi.org/10.1002/pam.22393; and Jamie Vaske, Jamie Newsome, Danielle 
Boisvert, et al., “The Impact of Low Birth Weight and Maternal Age on Adulthood Offending,” Journal of Criminal Justice 43, no. 1 
(2014), 49–56, https://doi.org/10.1016/j.jcrimjus.2014.12.003. 

40 Metia Carroll, “New Orleans Council President Announces Filing of Citywide Zero-Fare Pilot Program,” WDSU News, August 19, 
2024, https://www.wdsu.com/article/new-orleans-council-citywide-zero-fare-pilot-program-rta/61916594; VIA LINK, “Youth 
NOLA,” https://perma.cc/Q3CX-BAHQ; City of New Orleans, “The Mayor’s Office of Youth and Families, Children’s Youth and 
Planning Board and New Orleans Youth Alliance Enter Phase III of Youth Master Plan,” June 6, 2024, 
https://nola.gov/next/mayors-office/news/articles/june-2024/2024-06-06-youth-master-plan. 

41 New Orleans Youth Master Plan, https://perma.cc/TX2Z-U5TW. 
42  Richard A. Webster, “A Law Was Meant to Target Teen Violence. Instead, 17-Year-Olds Are Being Charged as Adults for Lesser 

Offenses,” ProPublica, October 3, 2024, https://perma.cc/25L7-39KU; Julie O’Donoghue, “Louisiana Lawmakers Consider 
Making It Easier to Sentence More Minors to Adult Prisons,” Louisiana Illuminator, November 8, 2024, 

 

https://www.tandfonline.com/doi/full/10.1080/10888691.2016.1211481
https://perma.cc/UZ4H-Z5B4
https://doi.org/10.1016/j.jadohealth.2023.08.050
https://perma.cc/LGS4-MBRZ
https://pubmed.ncbi.nlm.nih.gov/17875251
https://doi.org/10.1016/j.jand.2024.03.008
https://doi.org/10.1016/j.jcrimjus.2015.11.007
https://pubmed.ncbi.nlm.nih.gov/27043598/
https://perma.cc/WA7Q-ERE8
https://perma.cc/WYV3-A85R
https://perma.cc/5H9V-72WM
https://doi.org/10.1016/j.pmedr.2023.102509
https://dx.doi.org/10.2139/ssrn.3042267
https://doi.org/10.1016/j.jcrimjus.2010.09.009
https://perma.cc/9VVK-5KTB/
https://nola.openbook.questica.com/
https://cityofno.granicus.com/MetaViewer.php?view_id=42&clip_id=4954&meta_id=709104
https://perma.cc/W9UQ-JQC4
https://perma.cc/9B8T-C3K6
https://pubmed.ncbi.nlm.nih.gov/26366257/
https://doi.org/10.1002/pam.22393
https://doi.org/10.1016/j.jcrimjus.2014.12.003
https://www.wdsu.com/article/new-orleans-council-citywide-zero-fare-pilot-program-rta/61916594
https://perma.cc/Q3CX-BAHQ
https://nola.gov/next/mayors-office/news/articles/june-2024/2024-06-06-youth-master-plan
https://perma.cc/TX2Z-U5TW
https://perma.cc/25L7-39KU


  13 

 
https://lailluminator.com/2024/11/08/louisiana-lawmakers-consider-making-it-easier-to-sentence-more-minors-to-adult-
prisons; and Tulane University Violence Prevention Institute, “False Security: The Ineffectiveness of Youth Transfer Laws,” 
https://perma.cc/W77L-X9LJ.  

43 Mohammad Mujaheed Hassan, Peter Aning Tedong, Azlina Modh Khir, et al, “Exploring the Effects of the Built Environment on 
Urban Community Wellbeing,” International Journal of Academic Research in Business & Social Sciences 13, no. 10 (2023), 
184–203, 185, http://dx.doi.org/10.6007/IJARBSS/v13-i10/18699. 

44 Austin T. Rau, Alyson B. Harding, Andy Ryan, et al., “Ambient Air Pollution and the Risk of Violence in Primary and Secondary 
School Settings: A Cross-Sectional Study,” Injury Epidemiology 11, no. 1 (2024), https://perma.cc/K9CD-QDGV; and Jesse D. 
Berman, Jesse Burkhardt, Jude Bayham, et al., “Acute Air Pollution Exposure and the Risk of Violent Behavior in the United 
States,” Epidemiology 30, no. 6 (2019), 799–806, https://perma.cc/RS2E-DBYR. 

45 American Lung Association, “State of the Air: New Orleans-Metairie-Hammond,” 
https://web.archive.org/web/20250418013524/https://www.lung.org/research/sota/city-rankings/msas/new-orleans-
metairie-hammond-la-ms; Rau, Harding, Ryan, et al., “Ambient Air Pollution and the Risk of Violence,” 2024; and Anthony Heyes 
and Soodeh Saberian, Air Pollution Causes Violent Crime (working paper, Ottawa, Canada: University of Ottawa, 2015), 
https://perma.cc/27P7-D98L. 

46 Tanjot K. Singh, Mayesha Khan, Gavin Tansley, et al., “Neighborhood Socioeconomic Deprivation and Youth Assault Injuries in 
Vancouver, Canada,” Journal of Pediatrics 240 (2022), 199–205, https://doi.org/10.1016/j.jpeds.2021.08.073; Charles C. 
Branas, Michelle C. Kondo, Sean M. Murphy, et al., “Urban Blight Remediation as a Cost-Beneficial Solution to Firearm 
Violence,” American Journal of Public Health 106, no. 12 (2016), 2158–2164, https://pubmed.ncbi.nlm.nih.gov/27736217; 
Eugenia C. South, John M. MacDonald, Vicky W. Tam, et al., “Effect of Abandoned Housing Interventions on Gun Violence, 
Perceptions of Safety, and Substance Use in Black Neighborhoods—A Citywide Cluster Randomized Trial,” JAMA Internal 
Medicine 183, no. 1 (2022), 31–39, https://doi.org/10.1001/jamainternmed.2022.5460; and Brandon C. Welsh and David P. 
Farrington, “Effects of Improved Street Lighting on Crime,” Campbell Systematic Reviews 4, no. 1 (2008), 1–51, 
https://doi.org/10.4073/csr.2008.13. 

47 Ride New Orleans, The State of Transit 2024 (New Orleans: Ride New Orleans, 2024), https://perma.cc/L643-BWF7; and Carly 
Berlin, “Traffic Deaths Are on the Rise in New Orleans. Are Officials Doing Enough to Prevent Them?,” New Orleans Public Radio, 
June 13, 2023, https://www.wwno.org/public-health/2023-06-13/traffic-deaths-are-on-the-rise-in-new-orleans-are-officials-
doing-enough-to-prevent-them.  

48 Caner Demir and Süleyman Emre Özcan, “Do Air Quality and Green Space Reduce Propensity to Crime?: An Empirical Investigation 
of OECD Countries,” Management of Environmental Quality: An International Journal 34, no. 2 (2022), 351–367, 
https://doi.org/10.1108/MEQ-08-2022-0235?urlappend=%3Futm_source%3Dresearchgate. 

49 Lolita Moss, Kimberly Wu, Amber Tucker, et al., “A Qualitative Exploration of the Built Environment as a Key Mechanism of Safety 
and Social Cohesion for Youth in High-Violence Communities,” Journal of Urban Health 101 (2024), 620–628, 
https://doi.org/10.1007/s11524-024-00861-z; and Eileen E. S. Bjornstrom and Margaret L. Ralston, “Neighborhood Built 
Environment, Perceived Danger, and Perceived Social Cohesion,” Environment and Behavior 46, no. 6 (2013), 718–744, 
https://doi.org/10.1177/0013916513503833. 

50 City of New Orleans, “American Rescue Plan Act: Infrastructure Project,” April 27, 2024, https://nola.gov/next/arpa/projects-
spending/infrastructure/; Carroll, “New Orleans Council President Announces Filing of Citywide Zero-Fare Pilot Program,” 2024.  

51 Bella Dardano, “10-Year Plan Addresses Housing Crisis in New Orleans,” WGNO, August 1, 2024, 
https://wgno.com/news/louisiana/orleans-parish/10-year-plan-addresses-housing-crisis-in-new-orleans.  

52 City of New Orleans, “Net Zero by 2050: Climate Action Strategy,” https://nola.gov/climate-action.  
53 For discussion of participatory budgeting as the process of involving citizens in decision-making about the distribution of public 

funds, see Emyr Williams, Emily St. Denny, and Dan Bristow, Participatory Budgeting: An Evidence Review (Cardiff, Wales: Public 
Policy Institute for Wales, 2017), 7–9, https://perma.cc/84NV-HD4F; Yves Sintomer, Carsten Herberg, and Anja Röcke, 
“Participatory Budgeting in Europe: Potentials and Challenges,” International Journal of Urban and Regional Research 32, no. 1 
(2008), 164–178, https://doi.org/10.1111/j.1468-2427.2008.00777.x; and Chris Harkins, Katie Moore, and Oliver Escobar, 
Review of 1st Generation Participatory Budgeting in Scotland (Edinburgh, Scotland: What Works Scotland, 2016), 
https://perma.cc/Z429-UH4S. 

54 Constance Flanagan and Peter Levine, “Civic Engagement and the Transition to Adulthood,” Future Child 20, no. 1 (2010), 159–
179, https://doi.org/10.1353/foc.0.0043; Sonia Jain, Alison Cohen, Kei Kawashima-Ginsberg, and Catherine Duarte, “Civic 
Engagement Among Youth Exposed to Community Violence: Directions for Research and Practice,” Journal of Youth 
Development 14, no. 1 (2019), 24–47, 29; and Mary L. Ohmer, “Strategies for Preventing Youth Violence: Facilitating Collective 
Efficacy Among Youth and Adults,” Journal of the Society for Social Work and Research 7, no. 4 (2016), 681–705. 

55  Daniel Schugurensky and Laurie Mook, “Participatory Budgeting and Local Development: Impacts, Challenges, and 
Prospects,” Local Development & Society 5, no. 3 (2024), 433–445, 
https://www.tandfonline.com/doi/full/10.1080/26883597.2024.2391664#d1e90; and Cody Taylor, Saman Afshan, and Kara 

 

https://lailluminator.com/2024/11/08/louisiana-lawmakers-consider-making-it-easier-to-sentence-more-minors-to-adult-prisons
https://lailluminator.com/2024/11/08/louisiana-lawmakers-consider-making-it-easier-to-sentence-more-minors-to-adult-prisons
https://perma.cc/W77L-X9LJ
http://dx.doi.org/10.6007/IJARBSS/v13-i10/18699
https://perma.cc/K9CD-QDGV
https://perma.cc/RS2E-DBYR
https://web.archive.org/web/20250418013524/https:/www.lung.org/research/sota/city-rankings/msas/new-orleans-metairie-hammond-la-ms
https://web.archive.org/web/20250418013524/https:/www.lung.org/research/sota/city-rankings/msas/new-orleans-metairie-hammond-la-ms
https://perma.cc/27P7-D98L
https://doi.org/10.1016/j.jpeds.2021.08.073
https://pubmed.ncbi.nlm.nih.gov/27736217/
https://doi.org/10.1001/jamainternmed.2022.5460
https://doi.org/10.4073/csr.2008.13
https://perma.cc/L643-BWF7
https://www.wwno.org/public-health/2023-06-13/traffic-deaths-are-on-the-rise-in-new-orleans-are-officials-doing-enough-to-prevent-them
https://www.wwno.org/public-health/2023-06-13/traffic-deaths-are-on-the-rise-in-new-orleans-are-officials-doing-enough-to-prevent-them
https://doi.org/10.1108/MEQ-08-2022-0235?urlappend=%3Futm_source%3Dresearchgate
https://doi.org/10.1007/s11524-024-00861-z
https://doi.org/10.1177/0013916513503833
https://nola.gov/next/arpa/projects-spending/infrastructure/
https://nola.gov/next/arpa/projects-spending/infrastructure/
https://wgno.com/news/louisiana/orleans-parish/10-year-plan-addresses-housing-crisis-in-new-orleans
https://nola.gov/climate-action/
https://perma.cc/84NV-HD4F
https://doi.org/10.1111/j.1468-2427.2008.00777.x
https://perma.cc/Z429-UH4S
https://doi.org/10.1353/foc.0.0043
https://www.tandfonline.com/doi/full/10.1080/26883597.2024.2391664#d1e90


  14 

 
L. Lawrence, “Participatory Budgeting for Social Equity: A Comparative Analysis,” Public Administration (2025), 
https://doi.org/10.1111/padm.13055.  

56 “Boston’s Homicide Rate Reaches a Historic Low,” Vera Institute of Justice, September 17, 2024, 
https://www.vera.org/news/bostons-homicide-rate-reaches-a-historic-low; and City of Boston, “Participatory Budgeting,” 
https://www.boston.gov/departments/participatory-budgeting.  

57 Ramil Abbasov, “The Role of Participatory Budgeting in Enhancing Citizen Engagement: A Comprehensive Analysis,” February 23, 
2025, https://dx.doi.org/10.2139/ssrn.5150297; and Emyr Williams, Emily St. Denny, and Dan Bristow, Participatory 
Budgeting: An Evidence Review (Cardiff, Wales: Public Policy Institute for Wales, 2017), https://perma.cc/WFL8-6H98.   

58 John Simerman, “Long a U.S. ‘Murder Capital,’ New Orleans Experiences a Potentially Historic Lull in Killings,” Nola.com, July 13, 
2025, https://www.nola.com/news/crime_police/new-orleans-crime-murder-rate-2025-public-safety/article_7220cd15-8bd4-
46bf-9f4d-e4dcc5baafb2.html.    

https://doi.org/10.1111/padm.13055
https://www.vera.org/news/bostons-homicide-rate-reaches-a-historic-low
https://www.boston.gov/departments/participatory-budgeting
https://dx.doi.org/10.2139/ssrn.5150297
https://perma.cc/WFL8-6H98
https://www.nola.com/news/crime_police/new-orleans-crime-murder-rate-2025-public-safety/article_7220cd15-8bd4-46bf-9f4d-e4dcc5baafb2.html
https://www.nola.com/news/crime_police/new-orleans-crime-murder-rate-2025-public-safety/article_7220cd15-8bd4-46bf-9f4d-e4dcc5baafb2.html

	1. Build a Comprehensive Community Safety Ecosystem
	3. Reduce Contact with the Criminal Legal System
	Thriving communities meet residents’ basic needs and promote access to nutritious food, physical and mental health care, housing, education, and gainful employment. Meeting residents’ basic needs alleviates stress and conflict and thereby reduces viol...

	7. Adopt an Inclusive and Participatory Budget Process
	Endnotes


