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A Look Inside the Fiscal Year 2024 New York City
Department of Correction Budget

Mayor Eric Adams’s preliminary $102.7 billion budget for Fiscal Year (FY) 2024 maintains astronomical
funding for the Department of Correction (DOC), despite the city’s commitment to decarcerate, close,
and replace Rikers Island with a smaller borough-based jail system by 2027."

Incarceration does not produce safety. Research shows that even 24 hours in detention significantly
increases the likelihood of rearrest.? Incarceration is also incredibly expensive, costing New York City
taxpayers more than $550,000 per incarcerated person annually.® Moreover, New York City’s jails are
dangerous and often deadly. Thirty-six people have died in DOC custody over the last two years, while
thousands more have missed critical medical appointments and faced abhorrent conditions.*

Rather than continue to overinvest in a brutal, bloated jail system, Mayor Adams should invest in
evidence-based services that deliver the safety New York City needs—targeted especially toward the
people at greatest risk of committing and experiencing violence. These proven strategies include
supportive housing, supervised release, alternatives to incarceration, summer youth employment, and
peer-led mental health crisis response.®

DOC’s budget remains high, driven aimost entirely by bloated personnel costs.

Mayor Adams’s FY 2024 preliminary budget maintains steady funding for DOC compared to the FY
2023 adopted budget.® Because of severe overstaffing, personnel costs represent 88.5 percent of the
department’s FY 2024 budget, up from 87.4 percent this fiscal year.” In 2022, DOC had approximately
1,600 more corrections officers than people in detention.® In contrast, in 2021, the typical American jail
had a uniformed workforce roughly one-third the size of its jail population.®

Although absenteeism has declined slightly in recent months, DOC’s uniformed absence rate remains
more than triple pre-pandemic levels at 17.4 percent.” This is an outlier compared to other uniformed
workforces in New York City, notably almost four times higher than NYPD (4.7 percent).”
Consequently, DOC wastes millions of dollars on salaries for officers who do not show up to work.

This also means significant overtime spending to cover for absent employees. In FY 2022, DOC quickly
exceeded its $88 million annual overtime budget by spending $97 million in the first five months alone.™
Given persistently high absence rates, it seems likely that in FY 2023, the agency will again significantly
overspend on overtime. Maintaining DOC'’s astronomical budget sends the tacit message that this
wasteful spending and dysfunction is justified.

The city must plan for a rightsized DOC.

Although the decarceration and construction plans are behind schedule, New York City has a legal
obligation to close Rikers Island by 2027, and city leaders must plan for a revamped DOC with staffing
proportionate to the smaller jail population.™ Current projections from the Office of Management and
Budget keep DOC uniformed headcounts steady at 7,060 people through the end of FY 2027,
suggesting plans to offset natural attrition with significant hiring.™
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Even without backfilling roles, however, natural attrition is neither fast nor targeted enough to create a
workforce equipped to staff the borough-based jails. Neither are mass layoffs a viable option. The city
must enable DOC staff to transition to agencies and sectors that provide the same economic
opportunity and job security without the trauma of working on Rikers Island. This aligns with Council
Speaker Adrienne Adams’s “State of the City,” which recognizes that New Yorkers—particularly those
without postsecondary education—need more paths to the middle class.”™

Mayor Adams must fund community-based services that deliver safety through support.
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for people with mental iliness, and we urge the administration and City Council to shift more funds to
services that proactively keep people out of the criminal legal system—such as supportive housing,
summer youth employment, and peer-led mental health crisis response.' In Mayor Adams’s words,
these are “upstream methods so we don’t wait downstream and pull people out of despair.”” The city
must also invest in supporting people who already have contact with the criminal legal system, using
supervised release and alternatives to incarceration to divert people from cycles of rearrest and
incarceration. By helping people address their mental, physical, and emotional needs, these evidence-
based services support safety without relying on punishment. It is essential that these programs shrink
the footprint of the criminal legal system rather than increase the number of people with ongoing
system contact.

City leaders must act now.

With public safety in the forefront and the closure of Rikers more urgent than ever, now is a pivotal
moment for the Adams administration and City Council to deliver safety while investing in the city’s
communities. By reining in DOC spending, then reinvesting savings and committing additional funding
to community-based services, New York City can move away from a harmful—and costly—jail-first
approach to community safety.
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