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A Look Inside the Fiscal Year 2027 New York City 
Department of Correction Budget 
For too long, New York City has overinvested in punitive measures while undervaluing other 

programs proven to deliver safety. Mayor Mamdani’s preliminary budget proposal for fiscal year (FY) 

2027 moves the city in the right direction, proposing funding increases for services that help New 

Yorkers find safety and stability—including homeless outreach, public assistance, and emergency 

food. But despite revenue shortfalls, the administration is allowing Department of Correction (DOC) 

overspending to continue at the cost of investments in the services that deliver neighborhood 

safety, such as community-based mental health services, supportive housing for system-involved 

people, and mental health crisis response. 

Police and corrections budgets continue to rise 

The FY2027 preliminary budget allocates $2.99 billion to DOC and $13.19 billion to the New York Police 

Department (NYPD)—representing a 5 percent increase for each agency compared with last June’s adopted 

budget.1 Although this is significantly less than increases to agencies like the Department of Homeless 

Services (DHS) or the Department of Social Services (DSS), it still amounts to an $800 million budget 

increase. Further, this is likely an underestimate due to poorly estimated overtime, as discussed below. 

 

 

 

 

 

 

 

 

 

 

 

DHS’s budget increase is driven primarily by $1 billion in additional funding for shelter operations, while 

DSS’s budget increase reflects a $2.7 billion increase to public assistance.2 These investments fund 

services that directly help New Yorkers. 

 

DOC’s large budget is driven by personnel costs , not meaningful investments 

DOC’s budget increase is driven largely by personnel-related costs rather than investments like educational, 

therapeutic, and reentry programming, which receives just $14 million annually.3 The NYPD’s budget 
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increase is similarly concentrated in personnel-related costs, including a significant increase in funding for 

the Chief of Department’s office.4 

In the FY2027 preliminary budget, 87.3 percent of DOC funding relates to personnel costs, meaning any 

significant reduction in DOC’s budget must address staffing levels.5 The Office of Management and Budget 

(OMB) authorizes a uniformed headcount of 7,060 officers through the end of FY2030—three years after the 

city’s deadline to close Rikers Island.6 As of January 1, 2026, DOC’s payroll has 5,759 uniformed officers.7 

Filling 1,301 vacancies would cost the city approximately $174 million in salaries, fringe benefits, and 

pension contributions.8 

This massive staffing increase would move DOC in the wrong direction. The agency is poised to downsize 

when Rikers closes, and the Lippman Commission estimates that the new borough-based jails will only 

require 3,240 officers.9 More practically, the last few years have shown that DOC is unable to hire officers 

rapidly. Despite slashing entry requirements, condensing training from six months to three, and receiving 

$4.2 million in FY2025 and $5 million in FY2026 for recruitment, the agency has been unable to hire 

enough officers to offset attrition: in 2025, 470 officers left DOC while only 445 were hired.10 Compared to 

the average jail in the United States, DOC already employs more than triple the number of corrections 

officers per incarcerated person. Increasing DOC staffing to 7,060 officers would propel that ratio to more 

than four times the national average.11 

According to the federal monitor overseeing DOC, any issues related to staffing stem from mismanagement 

rather than a lack of personnel.12 For example, 109 officers are currently assigned to the vacant Anna M. 

Kross Center.13  The agency must address its mismanagement issues to better deploy existing officers in a 

way that supports safety for everyone in our jails.  

The Mamdani administration has publicly committed to closing Rikers Island.14 Yet increasing funding for 

DOC and maintaining its authorized uniformed headcount at 7,060 officers sends a conflicting message, as 

DOC will face no pressure to use resources more efficiently. This is especially troubling amid a multi-billion 

dollar budget deficit, when various agencies are being asked to scrutinize their spending.15 

DOC’s overtime budget remains high—and inaccurate 

DOC’s preliminary overtime budget for FY2027 is $165.6 million.16 However, based on overtime spending in 

recent years, that is likely to be a significant underestimate. As of January 1, 2026—just halfway through 

FY2026—DOC already spent $174 million (108 percent) of its $160.8 million overtime budget for the year—

significantly higher than any other uniformed agency’s overtime overspending.17 If spending in FY2027 

resembles the current fiscal year, DOC’s budgeted 12-month overtime will last less than six months.18 

 

 

 

 

 

 

 

DOC and NYPD routinely underestimate their overtime budgets only to adjust them upward midyear. The Fire 

Department (FDNY) and Department of Sanitation (DSNY) also underestimate their budgets, but to a much 
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lesser extent. For DOC and NYPD, the gulf between budgeted overtime and actual overtime is so large—and 

so consistent across years—that it is possible the agencies are lowering their overtime budget predictions to 

evade accountability for spending. For example, DOC is on track to spend $626 million on jail operations this 

fiscal year; if the FY2027 DOC preliminary budget included this figure instead of the $427 million 

underbudget, the agency’s budget would be 10.7 percent higher than the FY2026 adopted budget, not 5 

percent higher.19 In other words, overspending on overtime has an enormous fiscal impact. 

Neither DOC nor NYPD can hire their way out of overspending on overtime. Research from the Independent 

Budget Office and Office of the New York City Comptroller both show that there is no relationship between 

DOC or NYPD hiring and reductions in agency overtime.20 By allowing for persistent underbudgeting, the city 

enables this mismanagement, which takes money from other services that benefit all New Yorkers. 

 

 

 

 

 

 

 

 

 

 

Despite some efforts by leadership, overtime spending remains persistently high.21 Resolving this issue 

requires both accurate budgeting and better personnel management. Leadership must deploy existing staff 

efficiently, reinforce strong oversight that prevents overtime abuse, and submit realistic budgets based on 

expected overtime spending to which city government can hold the agencies accountable. 

Apart from overtime spending, the city should create new units of appropriation for executive management 

and programming to help make DOC’s budget more transparent. 

Recommendations 

Reining in DOC spending will enable city leaders to invest more in infrastructure and services that deliver 

community safety and stability. Based on extensive conversations with city government, advocates, and 

experts, we advise investing: 

• $11 million for eight more Intensive Mobile Treatment (IMT) teams and $2 million for four more 

Forensic Assertive Community Treatment (FACT) teams, to scale up community-based mental health 

treatment and eliminate long waitlists for care;22 

• $20.3 million for 150 units of low-barrier housing, accompanied by a commitment to assess the 

need for transitional reentry housing and fund additional units accordingly;23 

• $1.3 million for alternatives to incarceration (ATI) and $3.3 million for reentry services to offset 

slated budget cuts, $6.9 million to expand programs serving court-involved young people with mental 

health needs, and $10 million in additional ATI funding to scale services up to meet demonstrated 

need; 
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• $10 million in additional funding for the Commission on Human Rights, which enables New Yorkers 

with conviction histories to find community-based stability through housing and employment; 

• $3 million in additional funding for the Board of Correction (BOC) to enable the agency to hire staff 

for rigorous jail oversight; and 

• $17.5 million in additional B-HEARD funding to make non-police mental health crisis response 

available 24 hours a day within its current operating boundaries and include peer specialists, who 

would bring valuable expertise to response teams. 

 

By investing in these services, the Mamdani administration can follow through on its commitment to shrink 

the jail population in preparation for the move off Rikers Island, deliver responsive and effective governance, 

and improve community safety for all New Yorkers.  
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