
















Louis Schweitzer 
creates the Vera 
Foundation, named 
for his mother, and 
hires Herbert Sturz  
as director.   

Manhattan Bail 
Project [spun off in 
1977 as the New 
York Criminal Justice 
Agency]

Manhattan Summons 
Project 
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1964–1966  Issuing summonses 
for low-level crimes saved jail beds 
and kept officers on patrol instead 
of shepherding suspects through 
central booking. Pleased with the 
outcome, the police department 
absorbed the Manhattan Summons 
Project into its daily operations.
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The Vera Foundation 
becomes the Vera 
Institute of Justice 
with support from the 
Ford Foundation.

President Lyndon 
Johnson signs the 
Bail Reform Act of 
1966, the first reform 
of the federal bail 
system since 1789.  

Manhattan Bowery 
Corporation [spun off 
in 1971]

Experimental  
24-Hour Arraignment 
Court 

Monitored 
Interrogation Project  

Police Guidelines on 
the Firearms Law

Manhattan Court 
Employment Project

Community Patrol 
Corps

Administration 
of Justice under 
Emergency 
Conditions

Neighborhood 
Youth Diversion 
Program [spun off as 
Neighborhood Youth 
and Family Services 
in 1979]

Pioneer Messenger 
Service [began 
operating 
independently as 
Wildcat Services 
Organization in 
1972]

Legal Action Center

Vera opens London 
office [closed in 
1992]

Victim/Witness 
Assistance Project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Easyride [forerunner 
of Access-A-Ride]

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vera opens 
Paris office 
[institutionalized as 
the Association de 
Politique Criminelle 
Appliqué et de 
Reinsertion Sociale  
in 1980] 

Felony Arrests: Their 
Prosecution and 
Disposition in New 
York City’s Courts

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Michael Smith 
becomes director

Job Path [spun off  
in 1998]  

Neighborhood Work 
Project 

Violent Delinquents: 
A report to the Ford 
Foundation from 
the Vera Institute of 
Justice

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vocational 
Development 
Program   

Community Service 
Sentencing Project

Study of the Impact 
of Victim Involvement 
in the Criminal Court 

Research on the 
criminal careers  
of juveniles

Community Patrol 
Officer Program 
(CPOP)

Research on  
the New York  
City Civilian 
Complaint  
Review Board

In 1966, in response to a series of suicides by 
Puerto Rican defendants in New York City police 
lockups, Vera developed a system to quickly transfer 
Spanish-speaking defendants to the Department of 
Correction, which had more bilingual staff. 

1975–1978  The Victim/Witness Assistance 
Project failed to engage crime victims and other 
witnesses in the judicial process as Vera had hoped 
but was retooled to provide victims much-needed 
support. It was spun off in 1978 as Victim Services 
and operates today as Safe Horizon.

1973–TODAY  Through victories in class-action lawsuits to end discriminatory policies, the Legal Action 
Center has helped countless former offenders and drug users participate fully in their communities. 

The Neighborhood Work Project, 1978, offered temporary work to people coming 
out of prison. The Vocational Development Program, 1979, trained people to find 
better paying jobs. In 1996 the two combined and spun off as the Center for 
Employment Opportunities (CEO).

1967–TODAY  One of the first alcohol treatment facilities for public inebriates in the United States, the Manhattan 
Bowery Corporation provided an alternative to cycling addicts in and out of jail. It operates today as Project Renewal.

1968–TODAY  The Manhattan Court Employment Project aimed to operate as an alternative to incarceration 
for juveniles. When Vera’s research showed that it was enrolling defendants whose cases would have been 
dismissed the Institute refashioned the project to intervene after conviction, when sentences are certain. It 
operates today as part of Center for Alternative Sentencing and Employment Services (CASES).

1979–TODAY  The Community Service Sentencing Project helped to make community service 
a viable punishment for crime. The project operates today as part of CASES.

1984–1988  When research showed that most New 
York City police officers were disconnected from the 
communities they patrolled, Vera and the NYPD piloted 
the Community Patrol Officer Program. The program and 
Vera’s four-year evaluation were influential nationally.

1970–TODAY  Operating in the East Tremont section of the Bronx, the Neighborhood 
Youth Diversion Program used mediation to resolve conflicts outside the criminal justice 
system. It spun off in 1979 as Neighborhood Youth and Family Services.

F d ti n

1967  Following a rise in incidents 
where white police officers shot 
and killed black youth, Vera 
partnered with the NYPD and 
drafted  stricter rules on the use of 
deadly force in Police Guidelines 
on Firearms Law.

1968  The 
Community 
Patrol Corps 
enlisted 
Harlem youth 
to improve 
safety in 
their own 
communities.
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Punishment Without 
Walls: Community 
Service Sentences in 
New York City

Creation of the Crown 
Prosecution Service 
in England 

Federal Sentencing 
Reporter [continuing]

Housing and 
Services, Inc. 

Demonstration and 
research on the use 
of day fines

Getting Paid: Youth 
Crime and Work in 
the Inner City

Neighborhood 
Defender  
Service of  
Harlem  
[became 
independent  
in 1996]

Study of innovative 
policing in eight 
neighborhoods

Vera Institute Atlas of 
Crime and Justice in 
New York City

Computerization 
of the Midtown 
Community Court

Chris Stone  
becomes director

Citizens Jury  
Project [spun  
off in 2000]  

Development  
of electronic  
crime mapping   

Technical  
assistance to  
the Department  
of Justice’s  
Office on  
Violence  
Against Women 
[continuing]

La Bodega de  
la Familia   

Ethnographic 
research on 
adolescent violence 

Appearance 
Assistance Program 

Bureau of Justice 
Assistance in  
South Africa

Project Confirm 

Research and 
demonstration to 
improve school safety

National Defender 
Leadership Project

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vera launches 
National Associates 
Program on 
Sentencing and 
Corrections 

Respectful and 
Effective Policing:  
Two Examples in  
the South Bronx

Prosecution Task 
Force on Car 
Hijacking in  
South Africa

Thuthuzela Care 
Centre for Rape 
Survivors in  
South Africa 

Center for  
Justice  
Assistance in 
Moscow

Dedication of  
Herb Sturz– 
Burke Marshall 
Conference  
Room at Vera

Study of the 
administration of 
justice in the wake  
of September 11  

Adolescent Portable 
Therapy (APT) 
[continuing]  

Vera establishes 
Police Assessment 
Resource Center 
(PARC)

Project Affirm: 
Enhancing the Role 
of School Safety 
Agents

Esperanza/Hope 
[spun off in 2006] 

Dreams, Gangs,  
and Guns

Promoting legal 
reform in China 
[continuing]

Safe Return Initiative 

Research on reducing 
repeat sexual assault 

Global Guide to 
Measuring Progress 
toward Safety and 
Justice

Altus Global Justice 
Alliance [continuing]

Hard Data on Hard 
Times: An Empirical 
Analysis of Maternal 
Incarceration, Foster 
Care, and Visitation

Changing the Status 
Quo for Status 
Offenders

Translating Justice 
[continuing] 

Vera opens  
an office in  
Washington, DC

Accessing Safety 
Initiative  
[continuing]

Legal Orientation 
Program  
[continuing] 

Prosecution and 
Racial Justice 
Program  
[continuing]

Guardianship  
Project  
[continuing]

Unaccompanied 
Children Program 
[continuing]
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1985–1989  In the wake of 
allegations of police brutality 
against minority residents and 
racial bias, Vera conducted an 
independent study of the New 
York City’s Civilian Complaint 
Review Board.

1988–1991  Importing a practice common in 
Europe but untried in the United States, Vera tested 
the merits of using fines, adjusted to match an 
offender’s income, as a fair way to punish minor 
crimes and conserve costly and scarce jail beds.

1992–2003  Over a decade, 
Vera demonstrated and studied 
mandatory treatment as an 
alternative to incarceration for 
drug-addicted offenders, with a 
focus on whether the looming 
threat of incarceration compelled 
people to stay in treatment and 
led to better outcomes.

2002–TODAY Esperanza/Hope 
applies family-centered and 
strengths-based techniques to help 
youth with a history of criminal 
behavior finish school and make 
smart life choices. It became an 
independent nonprofit in 2006.

2002  Unlike previous research that explained gang violence among immigrant teens 
as a result of cultural alienation, the groundbreaking ethnographic study Dreams, 
Gangs, and Guns framed it as a pragmatic response to unsafe streets: Teens turned to 
their peers for protection when parents were unable to help them navigate the dangers 
of their new U.S. neighborhoods.

1997–2000  At the request of the U.S. Immigration and Naturalization Service, 
Vera piloted the Appearance Assistance Program to supervise immigrants in 
removal proceedings in New York City. Ninety-one percent of participants who 
received intensive supervision attended all court hearings. The demonstration 
also proved that supervision is more cost-effective than detention.

2003–2004 
In collaboration 
with the New York 
Police Department, 
Vera held a series 
of forums with 
Arab Americans, 
African immigrants, 
and emerging 
Latin-American 
communities to 
strengthen their 
relations with the 
police.

2000–TODAY  The 
Thuthuzela Care 
Centre, which was 
piloted initially in Cape 
Town, South Africa, 
to treat survivors of 
rape and facilitate 
the prosecution of 
perpetrators, has been 
replicated throughout 
the country and has 
influenced practices 
internationally.

1996–2008  From a storefront in Manhattan’s Lower East Side, 
La Bodega de la Familia (The Family Grocery) proved the value 
of a family-centered response to drug addiction and crime. Its 
approach is reflected today in Vera’s Family Justice Program.

1990–TODAY  By rooting public defense services in the 
community where clients live, the Neighborhood Defender Service 
of Harlem provided more responsive and effective representation. 

V
A
[

1997–2004  Following the end 
of Apartheid and the founding 
of a democratic government, 
Vera partnered with South 
Africa’s Ministry of Justice and 
Constitutional Development to form 
the Bureau of Justice Assistance to 
design, test, and evaluate projects 
that expanded access to justice 
for black South Africans. It became 
part of the National Prosecuting 
Authority in 2004. 

1999  Respectful and Effective Policing: Two Examples 
in the South Bronx. This study changed the national 
conversation about policing in minority communities. 

1998–TODAY  When Vera discovered that teenagers in foster care were likely to be incarcerated 
for minor crimes while judges sent other teens home with their parents, the Institute created 
Project Confirm—now part of the child welfare system—to remedy this injustice.

2002  Vera and the Institute on Domestic Violence in the African American Community 
(IDVAAC) formed the Safe Return Initiative to understand and reduce domestic violence 
among African Americans in the criminal justice system. [Became part of IDVAAC in 2006]

v
o
ec

t

0
d
o
te
d

1
L
o
a 0

l
n
th
a

a
e

e
t
i

e
e
d 

o

e
R
n



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Confronting 
Confinement: 
A Report of the 
Commission on 
Safety and Abuse in 
America’s Prisons

Study of Police-Arab 
American Relations 
after September 11

Vera establishes 
centers on 
Immigration and 
Justice, Sentencing 
and Corrections, and 
Youth Justice

Substance Use 
and Mental Health 
Program [continuing]

Vera publishes 
Chinese-language 
book about its 
empirical research 
methodology

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Vera opens an office 
in New Orleans   

Technical assistance 
to the National Prison 
Rape Elimination 
Commission 

Reconsidering 
Incarceration: 
New Directions for 
Reducing Crime

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Common Justice 
[continuing] 

Center on Youth 
Justice provides 
technical assistance 
to New York Governor 
David Paterson’s Task 
Force on Transforming 
Juvenile Justice 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cost-Benefit Analysis 
Unit establishes Cost-
Benefit Knowledge 
Bank [continuing]

The Experiences of 
New York City Foster 
Children in HIV/AIDS 
Clinical Trials

Vera establishes 
a Center on 
Victimization  
and Safety.

Cost-benefit analysis 
of raising the age of 
juvenile jurisdiction  
in North Carolina

United Nations Rule 
of Law Indicators 
Guide 

Juvenile Detention 
Reform in New York 
City: Measuring Risk 
through Research

Vision 21: 
Transforming Victim 
Services [continuing]
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2004–2006  In the wake of September 11, Vera’s two-year study of 
relations between Arab Americans and law enforcement found that Arab 
Americans feared federal policies and practices more than individual 
acts of hate or violence. The report recommends ways to create police-
community alliances to prevent hate crimes and terrorism.

2005–2006  The Commission on Safety and Abuse in America’s 
Prisons put a human face on the country’s 2.5 million prisoners and 
called on government to create safer conditions for prisoners and staff.

2007–2009  Vera helped the congressionally mandated 
National Prison Rape Commission develop national 
standards to protect prisoners from abuse and exploitation. 

2005–2009  When New York City faced allegations of impropriety 
for enrolling hundreds of African American and Latino foster children 
in HIV/AIDS clinical drug trials, Vera researchers reviewed case files 
and data dating back to the early 1980s and recommended steps to 
ensure better adherence to federal and state protections.



“ Vera has pursued its mission through precinct 
houses, holding pens, courtrooms, and prison 
cells. But even in the earliest days, it was clear 
that justice and injustice are not the exclusive 
province of the criminal justice system. ”

— FROM A VERA REPORT PUBLISHED IN 1986 ON THE OCCASION  

OF THE INSTITUTE’S 25TH ANNIVERSARY



In the decades since then, Vera has continued to study and respond 
to the needs of crime victims—with an increasing focus on populations 
whose needs are often overlooked. 

1973 
Legal Action Center



1975
Victim/Witness Assistance Project



1978
Job Path



Vera’s work on behalf of crime victims fits within a broader effort to 
advance the rights and meet the needs of a wide range of populations.  

1998 
Project Confirm 



2000 
Thuthuzela Care Centre



“ The criminal justice system in America is not 
working satisfactorily. It is entirely possible 
that the system as a whole actually increases 
the dangers to public safety by turning out 
a greater number of hostile and dangerous 
persons than it takes in. ” 

— FROM A 1972 REPORT BY VERA ON THE INSTITUTE’S FIRST DECADE OF WORK  



1967 
Police Guidelines on Firearms Law

In that tradition, today Common Justice is testing bold ideas about 
what is most effective in preventing and responding to crime, with 
special attention to the needs of young African American males.



1968 
Community Patrol Corps

1970 
Neighborhood Youth Diversion Program



1985
Study of NYC’s Civilian Complaint Review Board

African Americans make up 13 percent of the U.S. population but 
account for 39 percent of people living behind bars. This disparity 
alone raises the specter of bias. 

1990 
Neighborhood Defender Service of Harlem



1997 
Bureau of Justice Assistance in South Africa

1996 
La Bodega de la Familia



1999 
Respectful and Effective Policing: Two Examples in the South Bronx

2002 
Safe Return Initiative 



“ Building a more just society is humanity’s 
common project. People have been at it for 
several millennia before us, and we are likely 
to keep at it for some time. ” 

— FROM A VERA REPORT PUBLISHED IN 2000 TO MARK THE NEW MILLENNIUM    



Today, Vera operates a Center on Immigration and Justice that 
continues to work for fairer and more efficient immigration policies 
and procedures as well as to address the challenges of promoting 
public safety in increasingly diverse communities.



1997 
Appearance Assistance Program



2002
Dreams, Gangs, and Guns



2003–2004
Collaboration with NYPD and new immigrant communities



The foreign-born population in the United States has never been 
as geographically widespread as it is today.

2006
Study of Police-Arab American Relations after September 11



“ Society needs not more arrests but more 

 

 — FROM A 1972 REPORT PUBLISHED BY VERA ON THE INSTITUTE’S  

FIRST DECADE OF WORK



1967
Manhattan Bowery Corporation

In New Orleans, Vera has been collaborating with criminal justice and 
community leaders since 2007. 



1968 
Manhattan Court Employment Project

1970
Neighborhood Youth Diversion Project



1979
Vocational Development Program

1978 
Neighborhood Work Project



Over the years, Vera has worked to change how the criminal justice 
system responds to young offenders who are still growing and 
maturing.

1984 
Community Patrol Officer Program 

1987
Housing and Services, Inc.



2001
Adolescent Portable Therapy







In the 1970s, Vera developed a blend of employment training and 
on-the-job support aimed at breaking the costly cycle of crime and 
incarceration.







How Vera 
Spends Its 
Funds

Distribution 
of Program 
Services 

(in millions) 

Sources  
of Funding  
FY 2007 – 
FY 2011
(in millions)

Government Agencies | $76.6

Foundations | $23.5

Nonprofit Organizations | $2.9

Other | $3.9

Individual | $5.9

Program Services

Administration

Fundraising

Center on Immigration and Justice | $9.8

Center on Sentencing and Corrections | $2.5

Other Programs and Research | $3.3

International Work | $1

Planning and Demonstration Projects | $3.3

Center on Youth Justice | $1.9

Center on Victimization and Safety | $2.2






