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INTRODUCTION 

This report describes how the Vera Institute of Justice selected a site for its Neighborhood 
Family Drug Crisis Center, and what we learned along the way. 

The objectives of Vera's demonstration project are to respond to indigent families with 
drug-addicted relatives, to increase the effectiveness of existing non-residential and post- 
residential treatment programs for neighborhood residents who are involved with the 
criminal justice system, and to make better use of the extensive resources now devoted to 
impoverished substance abusers by the criminal justice and health care systems. We 
expect to improve the effectiveness of treatment by working with addicts' families, and 
thus help redirect some criminal justice and health care resources. 

Our objectives dictated the criteria that our site had to meet. The site had to be a major 
consumer of criminal justice resources. It had to be permeated by substance abuse, and 
the substance abuse had to be by residents, not outsiders. The neighborhood had to show 
tangible evidence of the harmful effects of drug use on families: Crime such as theft and 
domestic violence, and drug-related health problems related to substance abuse, should be 
pervasive. 

To give a fair test to our demonstration, we sought a community with strengths as well as 
needs. We looked for a neighborhood which had institutions and programs in place to 
address the myriad problems that arise for families and friends of addicts, particularly 
addicts in trouble with the law. The Center cannot solve these problems alone; it has to 
rely on local partners for help. 

We know that community and political support will enhance our prospects for success. 
Specifically, this support will help us find the families and addicts who need us. It will 
facilitate our partnerships with other service providers. And it will help allay the fears 
that inevitably arise when residents hear of a new service involving drug users. 

We sought a community that is not unique. If the Center is successful, we want its 
success to be relevrnt to ~ t h e r  troubled communities in New York City and around the 
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