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participated in the program. 2n overvisw of sallant emdloymant

statistics will be found in Actachment

competitvive amplovment to data. Since this figure includes zrainaes

who nave besn in the grogram Zor i=@ss than six months, iz bluxs tns

fact that 71% of the tra

The transicion was mads within =walve

(For a full discussion 0of the ouTcomes s22 “ha sactisn antitlad
PRCGRAM RESULTS.)
This rasport will reviaw the program's background, discuss its

Path's trainse sresent the program's methodology. and Drocadursas;,
considar ins rasults, examine geographlc and programmatlc dissemination,
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Vera began to experiment with amployment strategiss in 1968 in

oxrder

to enable sx~offenders, sx-addicts, and recowvaring alcoholics

to become productive workers who are competitively emplovad. To pro-

ridga to the labor markat,

%7

ara devalopsad ths concept of

supportad work which vrovides a means of compensating for che deficien-

cies that hard-to-emplovy people opresent in terms of work habits, job
skills, social behavior and sxperience. Five rshabilitative slsments
nave become Llntagral ©o Vera's

o

o

hy the
signad

Real job assignmenis -
ram become accustomed

doing meaningful work,
work® or "busy work."

I7a

Graduatad str
mental demands for opro
tations ars signifi

Sympathetic, but firm,
not oprepars the supoorc
petitive lahor marksti,
him o £rom making

a

jo! Dort rs na
thelr common concerns wWwikth one another Pzople from similax
backgrounds can strengthen and support sach other in ways that
aven the most giftad profsssional cannot



national intsrest in supportad work,
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supportad work

- The MDRC sxperisznce
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olaced in competitive employment and 44 snrolleess (45%) still had =
cortion of their 12 months of zllotted time for supported work
remaining. The numper of rafarral agencies had increassd from 10
zo 37, and the number of fraining sictas from 5 zo &8. Given thess
sncouraging results, Job Path decidad zo axpand the dsmonstracion

h

program to 180 mentally retarded individuals in its zacond vear o

1

operation; ZIortv-Iour tr

vear and 116 naw trainees
enrollad 187 trainess during its sacond y=ar.)

Also in 1979 the Mew York City Dapartment of Mental Health,




1. Participants would develop an increasing sense of
competance and independence, and enhanced fselings of seli-conii-
dence and salf-worth.

2. Emplovers, superviscrs, and Co-workars wou
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people possess. It was expectaed that Job Path frainees would, tham-
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3. Jcb Path would be insctrumental in svoking intersst in
supported work as a transitional smployment mechanism for handicapped

populations.

DPOPULATION CHAPACTERISTICS

-

~hat the condizion of having'laess than average apilisy o think,

reason, figurs, or ramembar is ths only distiaguishing characteristic
worth noting. 2An analysis of Job Path's trzinses, nowewver, indicateas

e

i

£

Far in 2 number of guantifiable wavs, both cognitive and non-cog-
- - r p -

nitive, some of which appsar To nave an impaci On 2rCgram JuTiomes
They also diffsr in a number Of ilmportant ways L“hatT Jannot he cuanci~
Fiad buv that may zlsg a2ffsct functicning {522 PROGRAM RISULTS.)
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Gender and age ara the most cbvious ways in which participants
have diffsred. One hundrasd and thirtv-four participants (8l%) are
male and B7 participants (39%) are famales.® Comparing tralness at
their age upon entaring Job Path, one sass that:

42 peopla (12%) wers betwesn the age of 17 and their 2lst birthda
112 people (31%) wers between the age of 21 and their 25th birchday:
67 people (30%) were age 25 and over.

The U.3. Bursau of Labor Statistics has d=fined vouth as the age
span betwean the 13th znd 25th birthdays iccording to this classifi
cation, 70 percant of the trainses whom Job Path has sarved (154 out
221} ara considered to be youth,

A closar examination of the aga at which trainess antarad the
program indicates the following brzakdown:

2 (1%) anrolled at ags 13

lS (?%) Iy 1t " 19

25 (11s) oW ag

a0 (38%} 1t " 1 51

26 {12%} 1 " 1] 272

27 {}.2%} nn T " 23

18 {8%) o n o 24

13 {6%) et " " 28

20 (9%) nir " " 26 -~ 29

27 (_1295) 1 e I 1 0 - 39

a (..;‘35) e e " 40 - 49
*a Ffurtcher breakdown of the population accoxding o the codss
astabl ! qual v - issi
that & %
and 35
ara ol
Asian
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To appraciate the differsnces ameng trainees it
to consider the matter of secondary disabilitiss. OFf the 221 participants,

-

(47%) have neurslogical, orthopedic, psychological, and gensral medical

[

0

=

mroblems of sufficisnt severity =o be an important Zactor in their overall
functioning. The disabilities include profound hearing loss, cerebral
palsy, sickle cell anemia, heart murmurs, seizurs disorders, unintalligible

spesch, endocrinolcgical disturbances, brain injury, limited eyesight,

ars more dramatic than others, nut all of thesse 104 3 articipants have

Other intarssting variations are apparsnt when one axplores the

previcus emplovment rscords o_.whé 206 traineas (93%) whose job histories

were availablae:
128 people (52%) had never workad in competitiva employment.
34 peopla (17%) had workad three months or lass.

(3%) nad workad betwean four and six months.
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10 peopla (33) nad worked betwsen seven and fwelve months.

27 pesopls (13%) had worked one yszar or mors.
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intalligence (scoring between 90 and 110), mentally advanced, oOr
mentally rstarded. I.Q. scorss are divided into categories. The

refarral agencies use the categoriss and definitions wnich follow.

(The numerical 1.Q. range raported rgfsrs to scores obtained from the
Weschlar tasts.)
Level of Mental Retardation Intelligance Queotisnt 3cors
Borderline* 70-84
Mild 55~69
Moderats 4Q=-54

Two further catagoriss not usually applicabls to Job Path ars
“gavara" (I.0. range of 25-3%) and "Proiosund” {I.Q. range of 24 and
below), aven though ona trainee with an 1.Q. of 39 was admitted, urxained,
and placed in unsubsidized employment. Hi

yment. His ability to function in con-

ventional emplovment opens the guestion of providing servicaes to coth

el

r

& The tests ars hased
narsons, and ars, thersfors, not partinent wo D
othar culturss.

st
3

nwe tests measurs achiavement basad on differences in oppor-
tunity %o learn, rather than native intelligence.

8 The tasts a oli
unigue human charactaristics.




Allowing for the guestionable validitv of 1.Q. scorss, how-
eveyr, the Drogram can raport this data for 183 of Job Path's 221
participants. I.2. scoras for the remaining 26% (N=38) ares not
available. Essentizlly half of ths participants Ior whom Job Path

corss of
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of 70 and above,*

At the outsat of program operations the scaff had exorazssed some
concarn abeout admitting "higher functioning” candidates, ‘but as the
program evolved two Iactors caused a chancge of mind. Firzst, aftasr
obsarving the numbers of "highsr functioning” people being rafarred
20 raceive services that would enabls them to leave the workshops and
ﬁo maksa the traﬁs;tion to stable jobs in the compefitiva lahor

markxet.

Tn addition, thars seemed o be littla corralation betwean I.0.

catagory and actual Iunctioning in a number of casas. Indssd, zporox-
imgtaly 57% of the tfrainees who had %o be tarminactad from ths program
had I.Q. scores that werz 70 or above {Job Path has I.0. data Ior

15 of the 18 trainses who wera terminatad Zrom the program and 10 of the

Lxtesn zarticigancs scored batwean 20~34 {modarats), 54 scorsd hHatwasn
5-59 (mild), 83 scorad zbove 70 (borderline) and 1 scorad besuwesn 2339
savara) . These scorss wera achisvaed on Sif E-S Z.0. zasts adminiszsrsd
v diffgrent pegople in various refsrval zaganciss ar diffsrent zins incer-
va = £ =h 1z comfortanls about tha validinw of 7.0,

T2 1 be unccocmfortabls about :he‘"al

hi




The relationship between I.Q. scores, ability to function in

the program, and abilicy to obtain and rstain unsubsidizad smplovment

will be considerad in the section antitled PROGRAM RESULTS.

I
o

Reading sceres and math scores also provide possible measures

of mental functioning (again allowing for the fact that diffsrant tas

areas there are considarable differsnces among the trainees for whonm we

[0

have scoras reportad. Referryal agencises have rsported rsading score

180 (81%) of the 221 trainess whom Job Path has sarved during its fir

two yvears of program operation. The following data revsal:

139 trainees {77% of available scorss) ars ratad on a zero o
fourth grade lavel.

41 trainees (23% of availabls scorss) read on z fifth grade laval

)

or apove.

eing functionally illicerate, which means that
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silightly more than chree out of Iour of #he 180 trainess for whom wa
have raading scores are not abls o rsad well snough to e considersd

liverats in our soci=aty.

; bmeF P == o g i b
Job Path has nad math scores raportad for 153 (75%) of the 221

trainees who have participatad in the program to date. According to
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fupcticning abova sixth
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Sefors tha s$=aff got to know mentally rata

Ea]

ded peopls well, it

¥

had assumed that the antire pooulation would baraly be abls <o read

or compuca. altzhough thact iniltial assumption holds true Zor ths major-

ity of the peopls for whom the Drogram has oprovided services, it is

too sweeping a generalization. Some mentally retarded pecple develop in

1y

uneven ways. Thea concept of "idiot savant” is an extreme axampla o

Ta olanning the program, morsover, the staff had concentraced 30
thoroughly on how intellactual deficits would affect the kinds of jobs

rrainees could

cult to kacw o ~hat axtent immaturs soclal bshavior is a funcition oI

ovportunities availanls to mentally retarded gpeopls in the course of

their mavuraticn. ITeacpls who hav
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shops, for exampls, have not worksd alongside of and socializad with non-
retarded peopls. IZ these mentally rsatarded peopls smils, or laugh

at inappro

1%
1
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ctimes, i% cannot be assumed that their soclal be-

havior is a reflection of their intallectual limitations. If they axe
accustomad Lo rant o their feselings at times and places that
our cultuve deems incorrsct, ons also has Lo wWOncaxr wReilsr TR8LX
penavior is an aspect of mental ratardation or 2 raflection of orior

savant ig desceriked in psychiarric dicticnarxiss as belng a2
ded" merson who possassas a high degrss of special abilicy In
ad = sic, calculation, or memorv of facts (for
o & or zny dats. )  In all other raspacts,
3o of abilizy 25 othar peopls of nis Or nex



3 breakdown of agenciss that nave

revealis the Ifollowing:*

=
=

120 trainees (54%) have come £rom sheltsrad work-
shops and cther rshabilitation agenciss.

34 trainses (13%) have come from spscial sducation
classes.

31 traineas (14%) have come from the Office of
Vocational Rehabilitatiop.

16 trainees (7%) have come from tha Youth Implovment
Program.

15 trainses (7%) have comz f{rom ths developmental
offices of the Ifivs borouchs

3 trainess (1%) have come from group residences.

2 trainess {1%) have come from othar 3durces.

Deficits in édaptiva bahavior sometimes are apparent during the
interview process. It is not uncommon Zor applicants who come Lo Job
Darh to entar the room with their neads hanging down and to ratain this
postﬁre during the intexrvisw Thesa applicants may insist on waaring
zheir nat and coai indoors Their answers to guestions are likely
to he barsly audible and monosvllabic. In sum, their hehavior during
the intaervisw process is claarly diffsrent Zrom that of pecple who
snter a room whara thev have never been befors, introduce themsalves o0
a strangsr, and discuss their background with an appar=ant 2ass that
disguises their innsr Iselings.

Other indications of daficizs in adaptive behavior bacom2 azpparsnt
on the training sits Some trainses burst Lnto Tears 5 thsair supar-
visor corrscts Them. Some nhave bdeen Known to walk away Irom thelr Job
*As 2 rastult of rounding off, the percentagss total 99 instead of 13



if thev are Frustratad or borad., The staff have found has deficiis in
socialization are at l=ast as significant as intellectual deficits,

if not more so, in s transition procsss that is designad to culminate

in competitive emnlovyment.

METHODOLOGY

To design, implement, evaluate, and modiiy ths program as neaded,
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Job Darkh was a2stahlished, it raceived -xafsrrzls Ifrom Lan agencias; o=
program is now working with 39 refsxral aganciss (Sza Attachment 3.)
An outrsach workar has visitad a numpber of referrsl agsnclss per-

Morsovey, sne nhas made rsturn visics to some of the larger agsnclas
mecausa the rafarral counselors who arxs on staff in the fall ars not

in addition to visiting the aganciss, Job Path has hoszad Zour open

house afrernoons to which »afarrzl counsslors have bsan lnvizsd. Thase
aftarnoons have given Job Path an opportunizv o raceive valuzbla in-

varisty of agancies have made 1t possinle for Job Pat!
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i £ “rainees at the and of Year I to 221 trainees DY
populaticn from S8 trainees T

the and of Year II.

Zstablishing and maintaining good rapport with rafsrral Croups

-

i Jot +h =0 3 rrai Ffactival ~OCT-
has snablad Job Path to serve Cralnees mors SII2CILIVALY. By a coot
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. be svaluatsd as mentally rstarded in the moderata 2O
bhorderline ranges;

ne at least 17 vears old;

show zctantial for competitive amplovment, as detarmined
by interviews bv intaks counselors and by the writtan
a2 rafarra

.i
evaluation orowvided by th

. demonstrate 1O Sevar
that could impede ability
the abllity to ba rasponsible
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. travel independsntlyv, or hawve ths abllity to lszrn new
routas.
(for a discussion of tha characteristics of the 221 particilpants, s

suitability. (For a copy of the intake intervisw form see Attachment
C.) Job Path has lsarned, for sexample, that the program can taach

{

ilot project for 20 neurcliogically
‘hla for tha program as ol Octobex
aligibilicy criteria. The pilot
sad in the sectison sntitled PLANS




detect people with negative attitudes toward work and scresn theam out.

The program also triss to avoid accepting applicants with savers psvcho-

office carrving a lazad pipe "for protecticn,” thareby svidencing pro-

blems that the program is not sguipped to handle.

The intaks infarview also provides an opporzunity to begin IO
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acgepted. During ilntaks, st
applicants do not want a sadentary joh wharsas othser applicants
prafer it. Some pecpls are loners and others ars soclable., Soms
candidates have haalth problems that limits lifting, pending or

standing. 2nd, as the previous saction on POPULATION CHARRCTERISTI

There ars Iwo aspects to job development arranging for sub-
sidized sitss to provide useful training so that particlpants w111

acquirs jop skills that ars currently in demapd and learn good worl

Zirings occur in two ways. Ia many instances what becgins as a
training opportunity tuxns into unsubsidizad smplovmant. Job Paih
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Mest of the trainees who have become
have been placed on two to thrss different siteg in order to gain
necessary work experisnce, althoucgh & small number were nired by

the first agency whers they were placed and an sven smaller numbex
nave nesded as many as six placements. (For a complate list of
s and unsubsidized placements, sae Attachment D.)

vear of operation the

In the fi
emphasis on arranging

chose to put 2gual
training, and succseded in cevaloping 34 sites in each
zhis egual distribution, the hirings wers distinctly unecual Twantv-
nine of the 26 trainees who werea nired in Year I (33%) were emploved by
private sector companiss compared to the 17 (37%) who were hlred:by
public sector aganci=s.

With city, state, and faderal agancias incresasingly instituting
freezas on hiring, it became apparant that nublic sector hirings in
the second vaar wera golng to be a2ven more unlikaly shan in tha £irsz
vear Consecguently, the dirsctor of job development dacided to con~

sha sscond v=ar cf progran

ey
fmad

Job Pazih had worked wi

operation.
By the snd of the two-year tima frame,
a total of 93 privats sector sitaes and had arranged For 96 compebitiwve
rivats porm-for-profli corporatlon.
=

nirings with business
Megoits the limirad amount of unsubsildizsd niring th
From tha public sector (17 nhirings in Ysar I and B hirings in Year IIZ¥®),
z J 3
rhe public sector hirings wers for 13-month CETA~funded pOsSiLLLONS




these sites continue to be important to Job Path because they give

new trainees an opportuniitv to gain initial skills and seli-confidenc

1]

in a real work satting. Since CETR funds pay the minimum wage salariss
that trainees in public sactor agenciss =sarn, job develooment 15 some-
what esasiar than in the privats sector. Indesd, the program has guits

often found itself with a walting list of public sector agencies.

Nonethaless, devaloping training sitaes in the privats ssctor
that will result in long tZz2yrm hiring i3 the ultimate tast of 2 good job

developer. To be successiul job devalopers lsarned to chink in business
marketing terms and to assiduously avoid a "do-gooder” aporoach. They

developed stratagies for singling out the most appropriates kinds of work
Zor ﬁentall: ratarded pesople and for locating firms which offer that kind

of employment. Thay also learned to sask work in growth industries

and stable areas of smplovment in MNew York Citv, which a:

i3
:—..l
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3
n
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s
i

program’s interest in hotsls, law firms, invesiment banking Ifirms, savings
ané commercial banks and insurance companiss. Horsovar, job dsvelopars
learnsd to identify kev individuals in certain businessas and unions,

through whom they davaloped a network of lsadership in one indusitzy

after anoth=ar.

Once the program has been able to break into a field, job develop-

ment necomss somewhat 2asier. Ii took sight months beiore the progranm

and portars. MNine of the =2isvan firms have hirsed the pDesople whom thay
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approaches another law firm and

hen a2 job devaloper
hers Job Path has placed participants, 1

nave trainad.

shows tha list of Zirmg wi
is more likely that the program will be welcomed.
heir overall efforts, job developers also uss lattars IYom
experience with Job Path particl-
.i

In th

employers and parants who have had
in Attachment

pants to help convince prospectiva
program. A sampling of thess latiars c¢an he Zound
and 7.
As a further marketing tool, Job Path cffers privata S20TOT
employers tinrse £iscal options with nagotiapla time frames and
subsidias
a. "Work sxmerisnce” snablaes a company to provide & sarvlially sud-
sidlzéd opportunizv Ffor a tralnes(s) %o lsarn 2 job without making a
‘firm commitment 4o hira., (Foundation monles nhave been used for pavimani
of these subsidizs.) Under this arrangsment z trainesis) ramain on o2
Vara Tastituts's gavroll and ths company 13 Hilled for its shars oI
she minimum wags salary ~- typically betwsen 35% apd 90% o the total
— with Vera payincg the diffsrsnce. 3Someé SOWMpanLes like this approa
bacauses they havae an opportunity to ses how a mentally ratardad parsc
works without having to put that person on their nayroll., Intsrast
Within =hrass months, “wo out of thrse companiss chat nave caken
& up hiring the tfrainses in zuasstion



8. An On-the-Job Training {OQJT) contract for a specified

period of wesks holds diffe
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initially more financially advantageous To a company than a work
experisnce arrangsment because special funds enable Vera to raimburse
as much as 30% of aparticipant's salary during the training period.
However, an COJT contract means that the firm has committad itssl?

P

to hire the trainaz, assuming, of course, that he or she meets the

company 's standards. It also means that the trainse is on the
company's pavroll from the first day of training. (Nine companiss

C. A direct hirs allows a Firm to hire a traines as it would
any other amploves and recsive no subsidy whatsoever. Thirty-Iour

requirs mers 2 fort than they cared to sxpand. (The trainess thase
fiyms selectad had all raceivad prior training on public and/or

x

view, but thev do not diffsr programmatically. Regardless of the
altarnative an emplover salacts, Job Path stlll supplizad 2 counselor

who visited the sitz and provided 2 support system for the trainee and

his or her sumervisor. (322 sactions on COUNSELING and FOLLOW-U2 .}
Tinallv, Job Path has rsceived considexzbls assistance from its

Job Rdvisory 3oard, which was first convened in Septamber, 1273 zand i3
now an established adjunct to job devslopmenct. |

ship, sae Anzachmsnt G.) It was through the intarvention of two people



on the Job Advisory Board that the program was able to break into

the hotel industrv, and through the help of a third advisor that Job Path
was aple fo establish z foothold in three hranches of Alexander's
Department 3toxe. The Job Advisory 3oard has also critigued Job Path's
markezing brochure and offared suggestions that have improved tha
prasentation that job developexrs make. Job development iz never sasy,.

but the program's Job Advisory Board has gone out of its way to raduce

the frustrations and difficultiss.

3. Supervisor Orisntation - The decision to offsr work axperisanca

=0 a Job Path traines usually rasis with the personnel department of

public and private sactor sites, but the rasponsibility for overseeing

r

lina supervisor. It
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the trainees on a day-to-day basis rests wi

is, theraforas, .essantial for the supervisor to understand the
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ful for Jeb Path to understand the pracise neseds the supervisor is
sesking to fill so that the program can place an aporopriats trainsee

on the site.

Under ordinary circumstances the job developer who arrangad with

jzation also meets with the line supervisor. The job davalopsr axplains

the program to the supervisor, discusses what he or she can and should
axpect of trainess, and gives assurancss of the help and support that
Job Path's counsalors ars preparsd to provide. At the same Time, zha
job dewveleper detsrmines the prscise nssds of the site 30 Thal she can
suggest the most aporopriats =raines when thz olacement decislion is



Thers have been occasions, however, when a firm reguirsd that a
trainee be assigned so guickly that thers was no time for a jcb daveloper
+0 meet with the supervisor. Under those circumstances, ths job counselor
who accompanied the traines to the f£irm has sxplained Job Path to the
supervisor and answersd his or her qguestions.

Job Path has found that, ragardless of who does ths orientation,
supervisors’® anxiety has been considerably relisved when thay learned
of the availability of supporit services offsrad Dy ths program To
trainess and Lo SUPEIVLIIOrS

4. Dlacement - Placemenit has a dual definition. Sometimes a
participant is assigned to 2 training site in order to acgulrs
specific job skills and overall work habiis (Iz is hoped, 0F courss,
that aftar being trained,.this participant will "roll owvar” on to the
company's payroll.) At other times a participant is refsrrad o &
sompany that does not provide training dut 1is intarsstad in hiring
thenm.

After trying warious methods of placement Jeb Path has arxrivad at
a procedurs that has workad well for the past eight months. Tha
approach noz only results in an effective match but also serves to

unite job development an

n

job counseling as a team =IZfcri.

The dirscrtor of job development knows the nesds of esach training
sits because in most instances she has aither developed the sita hex-
salf and donz the supervisor corientation or has discussed the site with
tha job developer who mads ths Dresentatlons Similarly, che director
of job counsaling knows the needs of sach traines becauss theay all



weakly basis.

3y peooling insights

15

attand one of the peesr groups that
director of job

{These will be discussad later in th
i k, the

and information when they mest Twics a wee
development and the dirsctor of job counsaling have been abls to

produce the most appropriate possible matchas.

Morsover, by working togsthex, they have overcome an undexr-
standable tension between job development and job counseling. Wnen,
after a2 great deal of hard work, a developer parsuaded an emplovsy to
accept a trainee, only to discover that thears was 0o trainse who could
£i11 the particular job at the time in qusstion, the job developery was
likely to be frustratad and disturbed. By the same tokean, when a counselor
enablad a trainse to become job ready, motivated, indeed, bursting Lo be
hired, only "to dis;ovgr that cﬁere was no job in site, the counsalor was
likaly to be frustrated and disturbed. Now that the diractor of job
development and the divsctor of jeob counseling work zlosely togethar,
each has lsarned to azppraciate the other’s viewpoint. There is still
fyugtration, of course, but it is a frustration that is mutually sharsd,
rather than a case of "us” against "them."
3. Job Counseling - The diractor of job counseling and Zour job
counselors have providsd essential support services for trainzas and
Inexperisnced in dealing with the world of work, trainses
with its dsmands, aow L0

supervisors.

nesd sustainesd

o
D

balancs between Iirmnass and

Tatlions.

chelr =xDac



Job counselors assist trainess and supervisors in the following ways:
. Initial orientation =~ Prior to a placement, be it the first or

the £ifth, the counselor and the trainee visit the new site and meer with

the superviscr in order to agtablish relation
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anxisty. By traveling o a2 new site with his or her counsslor, the trainse

. Regqular site visits - Counselors wvisitc a site at lesast twics a
waek to obsarve the skills that the trainss is supposed to be learning,
detact the sass or difficulty with which sach task is being accomplished,
and nots whan the trainee 1s rsady to tzke on new assignments or to bs

moved to ancther sits. These visits alsc snable counsalor To get first

e
[

hand knowlsdgs of the trainee's interaction with &

6]

superviser and with

»
-

CO~WOrkars.

. Individuzl confersnces with supervisors -~ In addition to the ad
hoc conversatlons that take place when counselors zrs making their s
visits, 2 bi-weskly mesting is schedulad with the supervisor so that

the counselor can racaive avaluaticn and fzedhack of the trainse's per-
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that "everything's fine” in crder to identifv problems whila they are

still minor. Counsazlors have alsc lesarned to urge supervisors to call




arise as well, to discuss job-~re 2d concerns and to help him or her

develop the necessary social and employability skills to complement the
job skills taught by the sits SUpervisor. {For & discussion of ths

. Group mestings - Led by the director of job counseling, these

hour-long weekly meetings with 10-12 participants in a group foster

‘_J
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egr 3.
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jejele] 25 trainees share axperiencss and help sach other S50
common Droblams., Peers ars not afraid =o confront sach other, Lo
nerate sach other, to rafuse to take sxcuses from one anot thexr, ox,

conversaly, to praise 2ach other, to support one~another, and to oifsr

i fFicult situations.
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and zuch. Jcb Path has deliberatsly trisd to avoid duplicating the
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sfforts of other agencies, in orde on vroviding trans-

itional employment services which wers not availabls in the sxistin
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elivery systam.

Over the course of tha past two vears, it has bhecome apdaxsnt

that Job Path could not cperate without ths job counseling funcgtion that

Kt

nas become an inherent part of the program.. Tne nature and amount oFf

shis supoDort, however, may vary, depending on the neads of the targst

chosen "o raduce zhe program's standard cassload of 12 zrzineas per

sounselor to only 2ight trainess per counsalor.



8. Follow-up - Job Path has lsarned that =rainees who have
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raceived a network of supports when they ars in the program nee

A

have the supports gradually raduced ather than ramovad at
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the time of hiring. Conseguently, 2 Zollow-up componant has basn
developed to provids systematic DOST-Drogram SUDRDONTS. ag firsz =2

Zollow-up counselor visits z newly-nirad amploves once 2 waek and the

supervisor bi-wsekly, Lf the employer approves oI This arrangement in

she rara casss wha2n & companv objacts to site visitcs, tne counsslor

mesrs with =hs amplovee during non-werking nhours and zelszhones The sursr-

vizor Erom time Lo Tlme in any event, the vislts ars gradually raduced
over the ccurse of a year, the fraguency deing dsTarminec DY ns former
tyaines's stabilitv. The intensity of follow-up that 13 neecded =yplcally

vould procesd ILn raverse arithmetic prograssion, but discoverad that
such is not always possidls. Ons former tralnes, Ior sxample, &id well
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former

Jobh Path sncourages
kers,

o

r

for sxample,
nave lunch with thelr Co-Wor

On the othar han

On the one hand,
of the crowd.

grats into the
bowling witzh them, to be part
orogram sncourages them o bé Ziffarant. A hi Y
may be ablz To COoRe wack lats from ilunch or lsave the office sarly
and get away with it, but an &ntxy lavael offics aide is so easily
replaced that ne or she eannot indulge in latensss Thus, former
trainces ars being given a dual message: be likes avervone alssz - but
act foc much liks them.
T iz oo soon to evaluata the impact of these groups on Zormer
swainass, bue Job DPath =hinks chat pear supoort may be 25 nalpial for
them as it Ls for trainess in the Drogram.
ne or she would IZollow
lized

LncivLaua

PROCEDURES
If avary trainee wors 3 taxtd
o Path orocadurs, albait al

sxczptions
Some c—rainess scand time on "iay~-oIf," which means tlaz Zhay
ays betwasan fraining sitas 17 they have sxnaustad zhe 1230 hours of
craining at a public sector agency /which i1s all that Is allowed under
CETA work experisncs) and tha job developers have Dot IomE WP with an
2 zrivacs trainses o on "lav-odfIl"

PRI

o



not aporopriata, they go on "lay-of:f until the program has a bDetuar

18]

nublic sechor agency. Wnan counselor conclucded, Zor sxample, that

one of his trainess was not ¢oing te be able TO zcguire the skills
needad to do clarical work, The traines was raken fZrom thig agency

- ! - 1o = 3 P 1 o -~ -
a training site in housekseping bpecame availaple. Time spent on
" sy —_ o - —_ T wapm - P P
lav-0f3" is added o a trainss’s ysar in ihs program, LI necessary,
- - E + - — - 2 - - - —— 3 - -
so that he or she i3 not penalizad Ior the time Fap, WnRLSh -5 Aow
ke

placed on "lay-oIf" are axnlzinad in derail to & participant by his ox
hary coungelor Dracaduras lzading o the disciplinary actlion Thac

(For a copv see Attachment Z.)
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srogram operation, 33 traina2es
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: iad £ hriaf i £ i Eleven nave since
nave been suspendsed Ior a Drisec paeriod of time. lave a E

. . e ama i .
re-entered the program and have supsagquently besn placed in unsub

i x : iving subsidizad training.
sidized smplovment and sSix 2rs surrantly raceiving subsidizad ©

= nad to ¢ ta = sixtasn
labor marketr. Job Path, thersiors, Dac Lo ~arminata Shese siXte
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i iz a step which is fakean wiih graat waluctance. ALl =old, 7%
-t - = e - + - P ) S b
! = = oS o s =ha
(N=15) of Job Path's 221 garticipants havs Daen “ariunatsd sincz ths

e wle = 21

As already raporzed, Jecb Path provided supportsd work for 221
evainass becwean September 4, 1978 and 3eptember 3, 1380, and nlacad
114 tvainaes in unsubsidized smplovment during this period {Zecause

from suppeorzed work ©o unsubsidized employment.
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n £ th =0 the Drogras, »DacC
zhav had been (Tha Drogram has sin
niring opporTunit an place a trazinse who nas
sime in the program for als or her particular nseds.)
aseded o be movad fyom one jok o anothar because ¢ <
cerned C o Iin ons instance the supervisor
a mental that wa moved our pariticipan
In ths ot -iorkers locksed a2 former trainee
aftar w #-=ndancs, understandably, Iroc
sha was aarrazsiment or tom~foclary, 23
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During the course of their training as supportad worksrs and their

later experisnce as unsubsidized employess, Job Path participants havsa
sarved on the staffs of 142 public sactor agenciss, privats sector firms,
and non-profit organizations in both sectors.

A closer look at orogram rasulifs shows that 98 trainsss anzarsd Job

v - . .

Dath between Sseptember 3, 1973 and September 4, 1979 and forty-six (47%)
went on to competitive employment during that vear. Forty-four other Iirst-
year participants in good standing who had not complated the 12 months of

aliotrad transitional amplovment wears carriad over into the second v2ar.,

October 29, 1379 and July 22, 1980. In all, 70 of the 98 trainses. {71%)
who apntarad Job Path in its first year have made the wransition from

o conventional emplovmsnt within 12 months of

.
s
it
0

haltered anvironm

n
r

rogram activity,

"

During Job Path's second ysar as a demORSIration oroaject, which ran

I« is notT LoO 300n, howaver,

5 =ha 33 btrainees who 2ntared Job
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For an overvizw of the status of all 221 Job Pagh trainees ses Table I

Those Parcant of These
ram Leaving Program

a. Number who sntersd pro-

gram 221 100% ——
3. Number who left program 143 87% 1003%
c. Number hires in unsub-~

=+
jrt
K
wn
[Le]
oo
~3
-3
o

sidized jobs

0. Number who left withoul be-
ing hired in unsubsidized

Jobs 34 153 233
2. Number still in program 75 34% —

9. fhe availabilitv of an approoriats job. 3Soms srainsas Wer

b

Jjob
ready for gquits scme time before an unsubsidized glacement Ior thelr gar-
cicular skill was found. (When a supexrviscr was pleasad with a trainasas's

work and urgad the firm %o hirs him cor hexr, smployment Was much mers
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1ikely ©o ocsur or o occuy mors culckly than whan 2 comparab.y
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3. The policy that various Zirms have zoward hiring.

organizations have nired trainees wefors Job Path considersd

=)

ready. These companies viewed the racord kseping that thev thought
wouid have Deen en:ailad during a partiallv subsidizsd tralning pericd
as too botherscme for their taste. Thev praferrad, tharsfors, T0 placs
the trainse on their pavroll and rsceive no subsidy. {Wnen this policy
resulted in trainess being hirad befors Job Path considerad tham Jjob

Tahls II ~ Program Status by Time in Program
Time Stcatus
-

. Laft Without 3eing

Left for Unsub- Placed in Unsupsi- Seill in

3idized Zmplovment dizad Zmploymant Drogran
Less than 3 months 17 10 33
3~% meonths 82 3 21
7-9 months 20 3 7
10-12 months 15 2 2

TOTALS il4 34 75
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so great that she was unwilling o Dass up the zourt's ofzZar.)
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functioning” trainses:
. Job Path & : for £l crainsss who had
To ba priame behavior.
Zight r above

Jop Path has I.0. scores Io
racaived maximum bensfics (RMB
now zo offsr but did not becom
employment. Tour of tha Iive
70 or akaove.

. Job Path has I.
and subsequentl

Q. scores £
V4 re B} na zix {83%) had I.Q. scorss oL

r 5ix of the nine *rainses who wers hired
£ th

-

nations from the program and from their jobs.

. Job Path has I1.Q. scores for tha Seven Tralngses Wwiho rasigned
from the orogram. S5ix of the seven (88%) had I.Q. scox=s of
39 or lass.

. Jop Path hnas I.Q. scoras for 2ight of the thirteen Jormer trainsss
7ho resicgnaé from their jobs zftar being nired 3ix of the eight
(75%) had I.2. scores =f 8% or lass.
T+ mav well be mhat if I.0. scorss wers availabls for all of the

rraineas, diffarant results might smergs. It may 21so be, 25 was dig-

cussed in the szction on SOPULATION CHARACTERISTICS, that TI.0. scoras ars

of guestionanle validity. Nonethelass, thare ssams 0 Se a pattarn oif
sersens with higher I.2.s being disproporzicnataly Drasant 2mOng tlose



netween 3% and 8%. Indesd, it might be wise Juring intaks to try to Zind

out pracisaly why an applicant with an I.2. of 70 or above nseds Job

L

antry level jobs for them than thers ars for comparatively unskilled women.

Job Path has not ruled out the possibility, however, that there mav

he something about tha program chat is more alien to thess in the highsar

1.0. ranga. In the course of analvzin
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or ars currentlv in the orogram. When one classifias the 24 men and women
into cha groups that ware tarminatad, raceived maximum benelizs (RMB!, and

for statistical analvsis. DNonethalass, thers is some hint that men and
woman may react somewha: diffsrantly to the program. Man tand to be tax-

minated, whersas women tend fo resign. Similarly, aftsr being placad on

unsubsidized positions, men tand =o be firad and weomen tand O rasign,
aithoucgh, again, these numbers zaxs oo small for statistizal analysis ~3

time goes by and Job Path has
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only report the ohservation. Tr szsems worth noting, however, because 2

tendency to resign or Zack away from something that appears ToO difficult

or unplsasant may be th2 rasult oF
At the moment, tharefore, Job Path is noting what seems o be a provocative

suspicion that mentally ratarded WOREN nehave liks many othar women Who
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whather thers mnight be any <o

or she 2ppeaks to be job rsady, it is not possible to draw any conclus-

The staff was also interastad in finding out what ralationsnip,
if anv, appears TO 2xX1sST DabtwWwesn Dravious smployment nistory and iobk
retantion after Jop Path. If, cherafors, sxamined tha pravious job

experizncs of 40 Job Path participants. Twenty, who wers classified

as Group A, have bean Working in unpsubsidizsd placsment Ifor ovsr 2

vear Seollowing their Jop Path Tralianng. Anochesr 20,
as Group 2, lost zhelr post-Jobk 230 unsubsidizsd placemants wWilDlD

T * T s M s =] ~ — S ¥ - - ~ s N 1.
—hrae monshs of naving ceen hirsd. Tha szail surmlses - 328MIRGLY



for over 2 year {(Group A} probably broughi stronger amployment
hiscories to Job 2ach than the 20 participants who lost thalr iobs
within thres months (Group 3)
Taple IV - Relzticnsnip 3ectween Previous Job History and Posc~Job Patn
Job Retantion
Group A Group B
No pravious exserisncs in competltive
zmployment 1L {53%) 2 (43%)
Summer Jjobs only 2 (10%) 2 (10%)
Competitive employmeni for 3 months
r lsss : 2 (L0%) 4 (20%)
Competitfive employment Zor mors than
3 months but lass than a vaar 4 (20%) 1 (5%)
Competitive amplovmént for a year . .
or longex 1 15%) 4 {20%)
.
althouch tha numbers ars rather sm=ll for statistical analysis,
15 members o5 Sroup A and 13 membesrs o Group 3 nad nad thras moninhs

ovmant
Zex,

crouo A had lass pravious emplovment. Y2t Group A ¢id nevTer 1p Sarms
of job retention following its Job Pzath training zhan participants who
antered the Drogram wiith MOXs sxpariance It would ssem, therafore,
nasad on this small sample, Zhat pravious work nRistory may not Coh-
trizute to job recantion following zralining.

Tha “inal variapla zhat was considersd concsarnad The relatisnsihlio
hetwesn whe ages of Job Path particigants and thelr ablllizsy 2o r2zaln



Total Number Hirad in Unsub- Total Total Not
Age of Participants sidized jobs Retainad Retainad

2

)
-

1%) 1(50%) 1 3

3{30%)
3(20%)
5(35%)

{13%)
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impressively higher than the 30% rate of participanis who wers baiwasn
he ages of 18 and 22. Tha clsarest Ziffersnce that smergss is befween
the rata of ratantion for 19, 20 and 21 vear olds, (I=42) whicn averaces

76%, and ths rats for former trainess over age 25 (¥W=26) which averagec

3 = = Sma - S i Tmmins =yri o
Findings from the RPesesrych Department of the Vara Instituins

- o - - [ni] oy - =
Aftar studving the smplovment hilstorxy of 60 trainsas axperimantals
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1. 53% of the zxperimenitals h2ld down non-subsidizaed jobs
comparasd ©to 35% oI tha zontzo

mplovad during thes y=sarx
o h

2y

souths and adulzs who did not have an opportunity to participate 1n Job

Dath wers less likslv to have found unsubsidized smplovment (33% as com-
sarad with $3%) and when thev did, were mers liksly to have workasd for
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two vears. Thus, Job Path participants sarn mors during their training
period than worksrs in sheltared workshops and usually make a much faster
transition to the world of unsubsidizad employment. With fsw axceptions
pesople l2avae Job 2ath becauss they nhave bean nirsd 5y the smplovar who naé

been training tham whils thev wers in Thsa Drogram or by anochar smployar;

the same cannot bDe said of most peopls who lsave sheltersd workshops.

In ganarzl, Job Path is instrumental in snabling participants fo maka
#ma trapnsi=ion from sconomic dependsnce to sconomic independencse. A full
third of secend-veay tfrainses had besan receiving S3I bensfits when thay
enterad Sob Pach. Those who wWers not raceiving $37 wers sither financlally

dependent cn their familises or rsceiving other forms of public assistances
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851 penefits for sacond-vear Tralinsss
- sme s s N e m = s - _—
in addition o the =zconomic sensfits of decrsasad Zapendsnce, Job
Paith trainess gesnexais an increasing amount of TaX dollzrs azz thay mova
- - g o} ORI, [EE = LS. 3 &4 -~ -
rom unemplovmant and underemplovment o subsidizad and finaily oo
unsubsidized emplovmont Iz i3 Lt o ssTimace Dracissly now nuen
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ravenue Job Path generates Zfor curxrsnt trainess.

work a full {or closz to a full) calendar vear
oay taxes, often for the first time. Assuming

worked a full calsndar vear, Jobh Path trainaes

much as 325,000 annually in faderal, stats, and

trainees who are placed in unsubsidi

ol

than minimum wage, are capaebls of generating far wor

generatad in future yvears by Job Path graduates,

cigy maxes.

Tha non-seconomis nensfits of Job Path, however, ars

Tt is impossible to assign a2 dollar walue £O such

axpariance

ad smployment, generally
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year., Alwhough it is impossibls zo estimate how much ravanue
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s first checking account, coming and going as cne Disasas, !
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and dungarees now go on job interviews in a handsome three-piece bDlus’

suit that he purchasad with money he earned as a trainee. Therafore, the

orogram would like to shars with vou some cbservations on trainees' personal
prograss, heginning with several briel cass histories.

During L's first months at Job Path, her sxprassions of anger
and hostility seriously interfered with her abi_ity to relate to ner
co-workers and supervisors. Despite her counsalor’s efforts to help L.
overcome these negative feelings, L.'s attituds continusd to be such that
she was asked To leave her tralning sits. At first, losing this oppor:t-~
unity ssemed only to reinforce L.'s gloomy perspactiva of the worid at
larges. However, her counselor made iz ¢lear o L. that Job Paith was ags
giving up on her. "hilse the program was trving to find a new site fox L,
she was placed on "lzy~oiff,”" but continusd 2o racszive intensive counssling
at Job Path. Through zola2 playving, her counselor was able to show L. how
ner hostility actad as a barrier to dewveloping relarvionships In dis~-
cussing L's background with her, L's counselor discovered that much of
her negativity starmel from her mother's constant reinforcement that L.
was "stupid" bacause she was rsatar 's co glor sncouraged her o
think positively about herself and x sple. L. has now bean
placad in a b i i by £
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trainzes.
trainee, "You'w
imporzant it is.7

5 sad 2 despondent
Z; helizve me, I know how
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concentration. 13 counseleor showad him how Lo improve his body languacge
(standing up straicht, looking people in the sve) and sxplained to M. that
he had to listan to instructions carsfully snd ask guestions when he &id
not understand. Within a few davs, M.'s supervisor began to give him
opportunitiass to do assignments on his own. low M. works well hoth
independsntly and with others.
= to Job Fath, he
5 family becauss o
nad Dean supportad
tnar members of his £
when company came. In X's =arly &
nonverbal, untidy, hostils, and unab
counsalor workad not only witzh him,
: derstand &

cf X.'s ¢

2 i &
on nis job. His couns: TOO
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aim cnoosa clothing and improve
of X.'s counselor has helped X,

neatly attired, and mors communi
The program is pleased to raport

aursing nome.

ok

As evidenced bv thasea vignettas, Job Path counselors plav a wvital
role in trazinee's growth and devealooment As 2 staff membsr ac one ra-
ferral agency put it, "Without the counseling supbori, our pecpls
couldn't have made it."

Supportive and @NCOUX3agGLNG FuDervisors ars alsc esssntial o 2
trainge's progrsss. The Zollowing brisef case histories illustrats
this point:

S.'s first training sits superxviscr reprimandsd har loudly and
freqguently when 3. mada an erro . 1ld become flushsrad and with-
drawn. TFortunately for 3., r was raplacsd by 2 wazIm, patlient
verscon who complimented hear whensver possibla and provided constructive
cricicism to heip 3. build her confidence and improve her ich parformanca
Subseguently, aftar an intervisw in which she salf-assursdlv desczribed her
training and sxperiance, 5. was nired bv a largs bank. DJleidsad wich har
succass, 5. raturned to her group sassion that day and gave her fallow
srainess some ointsers in how o behava in 2 job interviaw,

B., & trainse Irom Job Path’s newly astablishad ten Island oifice,
wag rafzrysd Dy 2 communizy shaliersd workshop., At & orkshop, R. Zalg
nnappy and unmotivatad becauss s Shought nimsell ca 2 of acgomplisning
mors than Thne relatively simpls tasks he and his co-w rs wars assignsd.
Job Path has besn able to sacurs 2 Zralning dosition 2. a5 =z Dormar in a
Stazen Island hespital H2 has shown a2 good deal of itiavive in zhis iob,
and his supervisors, pleased with the gualizy and guap v of 1is work, havs
flaced R. on a team of men who strip and wax the hospi floors. Giwven
the opportunity to de his best, R. now takas pride in achisvaments.

Whila trainees nave bensfizad greatly Zrom the ancouragsment oI

have notad the contributicns made DY
shan W. racently took a vacsticn, ner
supervisor rszalized how many small, Dut wvary wvaluable tasks . nandled



in their busy office. W. was sorslv missed, and the office functioned
more smcothly when shne was back on the job., In ancther case, T.'s

supervisor reported that "T. was a2 big help to me personally. . .1t was

a jov to have ner here.

Counselors ab raferral agencias are zalso in

fu

mosition

to evaluate the growth and development of individuals in the Job Path

ma mrainess whom shs rafarrad

13

crogram. One counsalcor has stated that

;

melted into the work population.”

showing a new-Zfound independsnce. AaAnd now that tasy ars proving thelx

capabilities in ons arza of thaix livas, they are nors willing £o tast out

new challangss, such as an indepsndent living situatlon. T™his asssassment

is confirmed bv the trainses themselvas. Job counselors askad their

-rainess -o comment on how their lives have changad as a rasult of baling
‘ _ .

in the program. Here is a sampling of ths responsas tha couns2lors

"I can buy more pretty things."
"I &on't have to ask my parsnits for monay.”
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"I'm moving out to my own place.’

"I'm happier.”

“I ean buy presents for people I

'

"I'm working at 2 good job.'

"I'm making friends.”

L

NI 1"t

man support myselE.

"No one treats me likz a baby anymore.

T like."

can go out to discos and movias.”

Job Path participants are well aware of thair own smotional and
social growth.
GECGRAPHIC AND PROGRMMMATIC DISSEMINATION

During th2 past vear Job Path began o considar methods of dissemin
the program model to other gecgraphic arsas. Ths responsa O ths ragusst
of #he New York City Department of Mantal Health, Mental Retardation and
Alcoholism Serwvices (NYCMR) for the establishment of a supportad work
orogram on Staten Island to serve mentally retarded rasidents of fhaz
horough was to be the Iirst tast of sossible replication.

Staten Isiand rasemblas cities of approximately 350,000 pecpls
in avary part of the country more than 1t rasembles Manhatfan in zar-

ricular and New York City's other

corzation is relatively limited comparad to thae natwork of subwavs
and muses to which Job Path has grown accustomed. Parenits apbear TO
be mors protactiva cf ftheir c¢hildran than has bsen 3
sravious sxperisncs. 3usiness opportunitiss ars lsss vast than is h
case in Manhatzan, and actitudes toward daviance mav De scmewnart 1283

boroughs in gensral. Public trans-




relaxed. For all thesa reasons the 3taten Island satellits oifice

may well
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in cther parts of the United 3tates.

. Jolned Job Path in
April, 1980 and, becan =the sssential drocess of getting to know the
leadership of that borough and becoming accepted by 1it. She has main-

tainad a good werkinc ralactionship with slactad znd appointad officials

and with ths lzadsrshin of both the businsss community and the proviiers

Intake began on Juns 2nd and the first trzinse was placed on a
oublic sector subsidized site on Juna lsth. Thus far the Staten Island
program has acceptac 11 referrals -Zfrom ten difisrent agencigs. Thass
11 trainses have kesn pnlacsd on sight training sizas, seven oI which
ara on Staten Island Dlans for the davelogomsnt of the S:zaten Island

informed her raaders that thev zould writs Job Path 12 they nad any

questions about vocational opportunitis
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(See Astachment T.)} To date we have rscesived 31 ingquiriss Irom pacple
in 20 stcates. The mail has come from svery ragion of the country and

from communitizss

in size from Warner 2odins, Georgiz and

Rockv Poad, Chio to Chicago and Houston.
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counselors serving handicapped populations. although the column had
said that Job Path addrssses the vocational needs of mentally ratarced
persons, a number O latters came from profsssionals dealing with
people who have other difficultiss. It is intaresting to nots that
no one who wrote mentioned having a transitional smployment program o

offer cliznts.

Interest in Job Path was also evoked by an article in Consumer

in its monthly

[+

Haws {COctober, 137%) thaz Consolidatad Zdison inserta

hilling of New York City customers; sha Ford Foundaticn News' column

on supported work (April, 13880); a orofilas of the program in

(June, 1980), a supplement of Fair Emplovment Compliance, which is

published by Management Resources, Inc., and 2 feature in The Statan

tsland Advance (July, 1980}. For coplas of thase articlas see Attach-

mant I.

i’)a

These articlss and word-of-mout n publicity ithat nas bean ganer

'1

by members of Sob Path's Adviscrv Committze ané Job Adviso v, 3card, 2s

wall as by amplovers, garents, and experts in the

sardation, h
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a manual to enabls other agencies to adapt 2s much of our 2pproach 2s
nis manual and other plans Zor dis-

seams relevant o thelr nseds. T

semination in 1980-31 will Dbe discussad in the nexT section.



Some of Job Path's plans are Zirmly sstablished for next vsarx
and others arxe still under consideration. The following orogram ob-

1. As indicated in ths previous seczion, Job Path has a2 £irm com-
mitment Lo its 3taten Island offics; it expects to serve 50 mentally
retarded residents of that borough, half of whom will have bsan Willow-
breck residsnts., The program hopes to have 253 Staten Island trainses

placed in competitive emplovment by Juns, 1981, and will andesavor,

. - . - e .. L . N ’
wnanevar DosgliDis, U0 Arrangs I0r SUDSICLzZaC TrXalnling s1itss ang unsuan-—

sidized hirings on Staten Island.

the raguest of the MNew York Stats 0OFffics of Yocational Renabilitaticn (QVER)

training, zrivate sector training, and unsubsidizsd hiring, with a nstwork
of counseling supports during all threse phases, will ramain in sffac:
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The table of contents is enclosed with this report {See Attachment <.),

a copy of the printad manual will be sent to the Ford Foundation as scon

it is availablza. The manual will serwve as the hLocol arcund which to

o
i

structurs dissemination.

Some other plans are still mors speculative:

% MDRC nas hsen angaged in 2 series of discussicns to detarming whether
there should be a national demonstration of suppcrted work for the mentally

retarded modelad afitsr izs sarlisr dsmonstrztion of supportad work Ior othar
populations. The Vara Institute is working closaly with MDRC on

zhs exploration of such a demonstration. If it gets underway, it
is possible thait Mew York City will be selsctad as one of ths sites

ané Job Path as one of the participatin
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£ Continuing to implement its service delivery plan Zor 1350-3L,

the Mew York Cityv Department of Mantal Haalth,
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 program does not know, as of this wricing, whether



Regardlass oi whether Job Path pursuas the avenuss undsr consider-
ation ,the program ‘exvects to hava ssrved some 350 zseople by ths and
of its third year of operation and to have workad with at lsast 225
public sector acznzics and privars sector Susinesses and non-profic
organizations.

This report would not be complets without an sxprassicn of the
gratitude that the staifs of tha Vera Institute and Job Path £e=2l Zfor
the support, both financial and other, that the Tozd Foundatien has
provided from the davs of the pilot projsct in the wintar of 1373 :zo
the prasent. fhe Drogram nas besen abla to go 3¢ far toward meeting

its objactives larxgely because of

work and its esncouragement of Job

the Foundation's adveccacy

ath.



ATTACHMENT 2

FACT SHEET ON JOB PATY PARTICIPANTS: Septamber 5, 1378 - Septamber 5. 1980

Two years have slapsaed since the Veraz Institute of Justice gstablished

Job Path to demonstrats the feasibility of using supported work to enable

[}

mentally retarded persons tc make the transition Irom sheltered environments

to compatitive emplovment. The following data summerize the most salisnt
information
I. ENROLLMENT
Jobk Path has sarved 221 youths and adults (“trainses"}
98 traineses anrollad betwesn September 3, 1973-3sptamper 3, 1973.
123 trainees enrollsd between September 5, 1879-Septamber 3, 1280.
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II. UNSUBSIDIZED PLACIMENTS

Job Path has arranged for 119 nirings (5 trainess wers hirsd twice).

1=
[

46 placements took place. betwean September 3, 1978-September 3,
73 placements took placa berwean Septemper 3, 1379-3Ssptambder 3, 13

IIT. EMPLOYMENT OF TRAINEZS WHEQ ENTERED JOB PATH IN YEAR I

~-}
i)

in
[

v DMRPLOYMENT OF TRAINEESS WEQ INTERED JOB PATH IM THE TIRST SIX MONTHS QF YIAR
Zeptamper 3, 1979-March 3, 1980
40 of the 331 naw trainees {713) wers placead in competcitive smploymant.
7. EMDLOVMENT OF TRAINEERS WHO EINTERED JOB FATE INM THE LAST 3IX MOUTHS oF TZRE
March 3, 138(Q0=-3eptamber 3, 1230




1980

FACT SHEET ON JOB PATH DARTICIPANTS: September 5, 1978 - September 3,

¥T. JOB RETENTION: Septamber 5, 1978-September 5, 1980

21

94 of the 119 placements (79%) have rasultad in unsubsidizad
3 of the 94 workad for over a year and chose Io change jobs.
2 of the 94 complatsd cne-vear assignments satisfactorily.

89 of

-

ara still wark

t
it
s
[i2]
W
[

25 of the 119 placements (21%) have rssulted in unsubsidizad
13 of tha 25 workad for lass than a va2ar and chosa o

VIZI. DATA ON TRAINEES WHO HAVE NOT BEEN HIRED: 104 participants (48%)

15 (7% of total enrollment) were terminatad for inappropriate

fU
i’

mplovment.

t

ng for the employer whe hired them.

amelovment.

nanavior.

o (4% of total enrollment) "raceivad maximum benefits" but wers not nirsd

7 (3% of total enrollment) resigned from the program.

2 {.9% of total znrollme

)

&) laft Zor severa psvchiat

i

7
70 (32% of :motal anrollment) ars currsntly esnrollad iy

£t
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AGENCTZS IM CONTACT WITH JOB
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A Very Special Place
=

adult Retardats Center - ARC
adult Retardate Centar -~ Residance
Altro Worksnops

Angel Guardian Home

zha Hesl

Work Ca

Association for
New York Laaguse

of ZBetarded Children - AHRC
e

Association for Children with Retarded Mental Development - ACRMD
Association for Meurcologically Impaired Brain Injured Children, Inc.
3lassad Sacrament Peciory

8vanx Devalopmental Cantax

Bronx Developmental Servicas - Main Cantar

aronx Devslopmental Serwvices - Apartient Living Frogran

Sronx Devalopmenzal Services - Scouth Zast 3ronx Communicy Sarvigce Team
3ronx Devalopmental Services - Outreach Cantar

Brooklyn Developmental Services

Brooklyn Bursau of Community 3ervice

Brooklyn School for Special Children

Brooklyn Youth Services

8ronx Carser Counsaling and Resouxcs
Buckingham Schocl '

Castle Hill School

Catholic Charitiss - Train

Communizy Placsment Ssrvices

Contemporary Guidance

Covenant House

Bagt Harlsm Manpower Corporation

Tast New York Mental Healzh Clinic

Eastarn Schocl

Educational Alliance

Taderation of Puerto Rican Qrganliations - TPRC
Tederation of the Handicapped

Federation Emplovment and Guidance Ssxvice - TIEE
Tsdaration EZmplovment and Guldance Service - 2ronx Community Manpowar
and Skills Traialng Center

Federation of Jewish Philanthropi=s

Bernard Fineson Developmental Centar

Fineson Housa - Residance

Flower Hospital

Googwill Indus

Gouvenegur HOSD

Harlam Hospita ghabilitation Community SupportT Ssrvice
Hispanic Labor

Holy Apostls Ch

gul
Tnsticukse for
A

ICD Rehabl

Jobs for Youth
2

“w = o .
arsn noeron



113t of refsrral agenciss - Page ~2-

49, Xings County Health and Hespitals Corpoxrzation
50. fLong Island College Hospital - Social Sarvice Department
. Long Island Jewisn Medical Center

.

Lorga School
Manhattan Developmental Serwvices
M.Z N.D.
Mental Retardation Instituze
Mt , Lorettc (Mission of Immaculat
New York City - Mayor'sQffice £
New York Cizy - Board of
Mental Development - BCRMD
New York City Board of Education - McKes &
New York City 3ocard of Education - Pubdbl
—

wt th b oWy oga U U n
G -3 Oy Ul s s I

o tn
O WD

1. New York City 3oaxd of Iducation - Placeme and Refarral -~ophcar

52. New York City 3caxd of Zducation ~ RPedirsction and Retrieval Frogran

63. New York Citv Board of Education - I.35., 33

44, Mew York Tity - Zraooklyn Occupacional Training Canter

3. Yew York City - 3ronx Occupaticonal Tralning Cénta:

66. New York Citv - Queans Occupational Training Canlar

7. New York Cigzv - Staten Island Occupaticonal Training Centar

8. New York City - Department of Mental Retardation

9. New York City - bmec1“l Sarvices for Children

70, New York City - D tment of Personnsl - VYouth Employmant 2rogram -

71. Mew York Stats Servics - Vork City Qffice

T2, New York Staca ce f Vocational iiitaticn - 3Brooklyn

73. Mew York Stats ce of Yocational ilitation - Mannatian

74. New York 3Stats 0IZfice of Vocational ilizazion - Quasens

75. Mew York State CIfice of Vocational ilitation - 3ronx

7%. New York Stats Offigs of Vocational Rehakiliszaszion - 3tatsn Island

77. New York State Civil Sexrvice '

75. New York Srtats Dapartment of Commercs - Frojsct STAMP {(Stats Training
aznd Manpowear Frogram)

79. Parxish Visitors of Mary Immaculats

30. Port Richmond Ment Heal Clin

31. Proisct R.C.P.C. ] Rvs

832. Project Return

33, Queens Carszer Zducazicn Cantar

34. Queans Devslopmantal Sarvices

85. 3taten Island Developmental Services (Willowbrook)

356. Staten Island A.L.D.

87. School for Careser Devalopmant

38. Shislds Instituts

39. South 3Bsach Psvchiatriczc Canter

20. Statan Island Develoomencal Disabilicizs Claniar

31. Summit Schcol

22, Unizad Carebral PFalsvy of Hew York -UC?

33. Uni Carsgbral Palsy of Maw York -~ 2rooklyn Training Cenusar

24 . Carabral ?als; £ ) )

33 Serabral Palsy -2

28 Terabral Talsy

27 Mental Devalo;

33 b Resiientiai

29 duls Inscizute

g
IG]

S



NAME ;

INTARKE INTERVIEW FORM

Rafarral Source(s):

Self-Pragsantation

&

Grooming and appropriataness of clothes:

Speach:

Any apparent physical problems?

Did applicant arrive alone? I not, whv?

AL A

Vocational Background

a.,

Skills training:

Where?

How long?

2, What did you do?

3. Why did vou lzave?




i~
i

Learning 2bilities

a. Reading score

b. Math scor=a

b, Job limitations:

o, Medications:

4. Do you nave any of the
following:

Headaches Allergies

Nose blesds Any reason for no

heavy lifiing

Dizziness/fzinting
spells

h. Response to the guestion: "Why do vou think things went wrong?"




Racommendation

/  Accept z:? Reject

A

Primary skill to be devaloped:

fu

Candidate is likely to need 5 months on CETA.

N
~

|

Candidate is likely to need 3 months on CETA.

"~
~

Candidats is likely to need less than 3 months on CETA.

"~
~

/ / Cannot venturs an oplnlon.
n. TIF no identifiabla skill, what arsa do vou recommend Ior training?
Why?

]
th

c. Should the applicant have a second intarviaw? vas, whv?

4. Any generzl impressions not v=t covered?

Al -Vl
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2ATH

PRIVATE 3ECTOR
LAW PIRMS COMMERCIAL AND SAVINGS BANKS
Cravath Swaine & Moore Anchor Savings Bank
{clerical) (clerical)
Canill, CGordon & Reindel ** Bank of america .
(Library messenger) {messengexr/fils clark)
Deway, Ballantine, Bushby, Palmer ** Central Savings Bank
& Wood {&ishwasher)
(messanger)
* Chemical Bank
Greenbaum Wolff & Ernst (ciarical/messengar)
{messenger/mallroom) _
** Gresnwich Savings Bank
Xays, Scholer, Fierman, Hays & (clerical)
Handlexr _ .
(messenger/£ile clerk) ** Irving Trust Company
(clarical/portar/food searvice)
Loréd Day & Lord
(messenger/porter) *% Depublic National Bank
‘ {mailrcom)
Paul, Weiss, Rifkind, Wharton
& Garrison
{messenger) .
Schulzs & MoGeldrick
(food service}
Trubin, Sillcocks, Edelmann & INVESTMENT BANXING TIRMS
Xnapp
(mailroom/messenger) * Bear, Stearns & Company
{mailroom}
Webster & Sheffield
(general helper) * Lazard Trares & Company
{general helper)
Wnite & Case
(messengear) ** Morgan Stanley & Company
(mailroom)
** Qppenheimer 5 Company
(messangar}
*uirad gone or mors Job Fath Yzar I (13/3/78-3/30/79)
*uirad one or mors Jok Path Yeay II {10/1/7% zo present)




* %

x *

* &

*

£ 4

TOOD SERVICES RETATI, ESTABLISHMENTS
Araserv, Inc. : ** plaexander's Department 3tore
(fFood sarvice) {Manhattan)

(Sensomatic tagger)
Corporate Foods - Chemical 3ank
(food service) * Alexander's Depariment Stors
(3ronx Warshouse)
Frashway Food Systems
- (food sexvice)
*%* 3lexander's Department Storsz

Hospitality Sexrvices, Inc. (Rego Park, Queens)
Bank Street Restaurant ‘ {porter)
{portar)
Epigure Cheesa Shop

Inhilco (general helper)
{kitchen/portar)
*> Tiffany & Company
Interstats United (messenger/porter)
(£ ic

Restaurant Assoclatess -
Metropolitan Museum of Art
(food service)

Szabo Focod Sérvica REAL ESTATE
{food service)
*x Cpshman & Wekefiesld
‘ {mailroom)
Orsid Realty
HOTELS (clerical)
Rerkshirs Place Hots $ilverstein Propertiss
(housekespl q} (mailrcom/messanger/ganaral
Doral Park Avenue Hotal
(housekezeping)
Hampshire House
{porter)
New York Statler PRINTING

{(kitchen/porter/Laundry)

** Dymographlics

o 1 Yotal
Park Lane Hotal (messanger)
(nhousekeeping)
* Four Color Litzhograph
[ - e ' Ty
SReraton Lentos _ (messengar)
(nousekseping/linen room alds)

4

* Hudson Pr

3
{porter)

niing Company

=uivrad one or mors JCb Fand I. (15/1/78-3/30/72)
*%uiwad ope or mozrs JoD Fain TI.  113/1/79 zo pressanti

{clerical/shipping & receiving)



W

* &

¥ %

INSURANCE

Blue Cross/Blue Snield

QTHER

ABC Leisures Magazine

(clearical) (mailroom)
Insurance Company of North * AGS Computsr
America (messenger)
{clerical)
* A&M Leatherlines
Walter Kave Associatas (packaging)
{(office aide)
Advertising Checking Sursau
Travelers Insurance Companisas {clerical)
(clerical)
Bruning Microfilming Corporation
(clerical)
** Tamily Circle
{(clarical)
* Guardian Clsaning Industriss
{portar) '
* Marsel Mirror & Glass Products
(Factoryv)
* Minute Men Messenger Service
{messenger)
Miss Amanda
{packaging)
** M. D.0. Videotronics, Inc.
(stock/shipping & raceiving)
** Dathmark
(stock)
Proppar Manufacturing Company
{(porter)
* United Parcel Serwvice
{clerical)
** WINS Radio
(porter)
*% Warner Communications
{mailroom)
one or morsa Job PFath trainsas Yzar I. (10/1/78-2/36/79}
one or meore Job Fatn Trainees Yaar IT. (10/1/72 to present)



NON~2ROFIT ORGANIZATIONS

Automation House : MNeighborhood Work Project
{perterx) (porter)
B'nai Zion Mutrition & Health Center
(porter) {food service/porzer)
Bov's Hazrbor * One to One
{(porter) {¢lerical)
Council Workshop for Parks Council
Senior Citizens : {clerical)

{porter/shipping & receiving)
Project SAFEZ (Victim Servics Agency
Criminal Justice Agesncy {(stack/clerical)

{messanger/portar)

Scharome Manor Mursing Home
Federation of Jewish (portexr/food services}
Shilanthropies
{mailxroom) Shields Institute
{Queens)
G.A.M.E., Inc. The Manhattan {vorter)
Laboratory Museum .
(carpentar) . : : Staten Island Community Association
' R ' . for Senior Cl;‘ZEPS
Gardens Mursery School . {clerical)
{porter/food service)
. Staten Island Historical Sociaty -
International Center Richmondtown Restoration
{porter) {(maintsnancs)
Jewish Beard of Family & * Ygra Institute of Justlce
Childran's Servics (clerical/messenger)

4

{mailroom/messenger

a
Manhattan Bowary Corporation (clarical)l
{messanger)
Yocational Development Projsact
Metropolitan Mussum of Art {porter)
Mail Qrder Department
(packaging/clerical)

Matropolitan Music School

(porter)
Metropolitan Cperz Guild
Mzail de

*5irad one or mors Jeb PFath Zrainees VYear 1. (12/%L/73~-3/30/79}
*xivad png or morz2 Job Path trainses Yeazr II. (10/1/79 to srssent)



PUBLIC SECTCR
Baruch College New York City Housing Author
{mailroom) (clerical)
Ballevue Hospital * New York City - Human Resourcas
{food service/stock /Mousakeepling) Administration
{clerical)
Dyckman Senlor Center
{porter/food service) New York City -~ Human Resources
Administration - Agency Zor
Family Court of the State of Child Development
New York =~ City of New York (Guplicating clerk)
{clerical /duplicating/messenger)
** Naw York City Office of Sorough
** GCouvensur Hospital Prasident of Manhattan
{food servics/poritsr /housekseping) (clerical/messsanger)
Greenwich House Senlor Ceaniex New VYork City Office of Deputy Mavor
(porter) Criminal Justice
{maessenger)
** Mayor's Messenger Service
{messenger) New York City Office of Deputy Mavor
] for Economic Development
* Mayor's QOffice of Correspondsncs (mailrocm/messengexr)
(mailroom/clerical) _
New York City O0fZice of General
* VMational Parks Servics Services
(porter) {Staten Island)
(messenger)
New York City Community College
{clarical) ) Mew York Cisy Planaing Commission
{mailroom)
* New York City Department of
Corrections Mew York Cizy Probation Department
{clerical) (duplicating clark)
* New York City Department of New York Public Libzary for ths Blin
Emplovment {clerical)
(clerical)
New York Statce Attorney General's:
* New York City Department of Cffice
Housing & Community Rensewal (clerical)
(clerical/mailroom)
New York State Council on the Arts
New York Cizy Department of (mailroonm)
information & Records
{messenger) New York State Department of Insurance
{mailroom/messangar)
New York City Depariment of
Parks & Recrsation
{clzrical)
one or mora Jop Path trainass ¥Ysar I. (10/L/78~ 2/73G6/7%}
one or more Job Fath trainsss Year I0 {12/L/7¢ %0 oresant!




New

* New

New

New

Naw

New

* New

New

*=* New

New

York State Department of Labor
(mailroom/messengex)

York Statz Department O
Probation
(clerical)

York State Departmsnt oI
Soclal Service
(mailroom/messenger)

York State Department oI
Taxation & Financs
(clerical)

vork Stata Division of Human
Righrts
(mailrocm)

York State Human Rights
Appeal Board
{cierical)

York
flce
(duplicating clerk)

tata Lleutanan_ Govarnor's

vark State O0ffice of
General Serwvices
(porter)

York Sta
Retarda
Dlsanll
(cleric

boor oF

Vork State Qffices of
Vacatichnal Rehabilitation
(clarical)

York State Supreme Court -
Appallate Division
(clarical)

vork State Welfzrs Iaspector
Genaral's Office
(mailroom/messenger)

$t. Barnapas Hospital
(portax/food service!l

Seaview Hospital - Staten Island
(porter)

United States Courthousa
{(clerical)

Gnited States Customs Servics
{(clerical)

United States Department of
Housing-Urban Development
{(clarical)

*Uivad gne Qr mOrs Job Path Traingas
**Yirad one or morsz Job Fath fralnses

1/78-9/30/72)
‘1/79 Do presant)
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CrericaLZany

20 Pina Strest. New Yark, NY 10008 G. Douglas Ades

Tak (212) 770-4382 Dhractor, Corgarase Sagal Poicy

April 28, 1980

Mg, Arlena Silberman
Project Dirsctor
Job Path

28 West 39th Str=er
New York, NY 10018

Dear Ms., Silberman:

T want t£o latc you know now wa
™

I
1]
31

T2
with the c¢oin oparator, the messenger, znd thes clerical workar
whom we hired zftsr 2 period of srzining., Thesa former Job
Path traziness ars proving to be fine workars who would be
an asset to any organization nesding these parcicular skills

rhat ochar banks
s. We cartziznly
o possibls, to
Chemiczl Bank
ficcr.

CDA/ te



Irving Trust

Ms. Arlane Silberman
Project Direcrtor
Job Path

25 West 39th. Street
New York, M.Y¥. 10013
April 16, 1980

Dear Arlane:

In recsnc wasks I have had occzsion to tell some ITiends
hanking communisy about tha fins work that Job Pach traln
doing at Irving Trusc. It occcurrad to me that you might
know how weil savisfisd we ara with the £ils clark, rthe o
and the duplicating clark whom we hirad after z period of

irving Trust Company
One Wall Strest
MNew Yok, NY 10013

What plaases their supervisors, Arlesne, 1s not ouly thas qualizy
of work that vour former Job Pach traineses produce but zlso tha
ease with which thay gat along with co~workars in the dapar

in which they work.. T confess o having had some inicd

that mentally ratarded workers zmight scand out znd e

from thair collzagues. My fsars wers complately unwaryar

Qur exparisnces nas desn 390 favorabla that we hope to continue o
provids training for Job Pach participants and, when possible, o0

hire them.

Sincagégz,

Frederick W, Weicgnar, AVE
Perzonnzl Division
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488 Madisan Avanua, Naw Yark, N.Y, 10022

22 April 1980

Mrs. Margary Prics

Director, Job Develooment

Job Path

Varz lnstitute of Juscics, Iac.
25 West 39 Strest

Mew York, N. Y. 10018

Qear Margery,

| recently followed up with the supervisor of our Joa Pach alacament 2
report on how she was working out. Tne supervisor stated, without hesitation,

4

that she is most favorablz to her smployment in zha dezpartment.

Afrar the initial 3 month traziaing pericd, the employess became psrmanant
in Jenuary, 198C. She is vary pl ssant, uorks well under dirzction and |
mora than willing to lsarn. S3She {s prompt and her attendsnce is axcallan
We find greater possibilitiss to using her abilities than we had axpactad,
We olan on helping her to advancs her business knowladge znd we expeact
she will De af 2ven gr

azrar benafit to the department's work in the futurs.
Her temperment has improvad ovar time as she adjustadio che offica e2nviorn-
ment. We do find we need to arovide a liztle mora supervision of her, only
to ansura she is fully abls to do 2 job. However, this time is well spent
25 she doas very well aftarward
The supervisor and her scaff are very satisfied with his individus!l as a
fallow amploye=. l am personally delightad to s2=2 this success at Family
Circla.
Yary oruly yours,

oy /;}.'
N A N ax JQC,-/ (P AN
! -

Shaila Rickin
Parsonnz! Manage;
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Ms. Margery Price
Job Developer
Job Path

VWARNER COMMUNICATIONS INC,

25 West 3%th Strast
New York, New York 10CLs8
Dear Ms. Price:
*

It was indesad a plsasurs to mest.with you on April 22, 1980.
After the mesting, I was very imprassed with your organization.
I would like %o take this opportunity to thank you once agalin.
As you know, we have successiully placed ons of vour candidates,
Moses Person. §
We anticipate a long and fruiziul relationship beitwsen Warner
Communications Inc. and voursslf and look foward to the sane
succass with futurs applicants.
Vary trulv yours,
F\lQAEoO -Di@ 0 :

. /\;am&___
Deloris Garland
Interviawer
DG:mb
cc: Priscills Schneaidsr

P A R



25 Wast asth Str:aé‘t |
Newrark, N.Y . 10018

'L::=~N‘Lth g:ﬂ.-‘m“f:sur“ﬂL ?0‘ nékﬂoWI'adge that the Park Lane Hotzl has mr'ed in
ecammer‘ 1979 on2, gues“ room au.endant from Joo Pﬁt“% i AT S

After saveral 'ﬁcnths- have gonm by, I am ol 'secf o sharm with you, that
Tar an tmz.zal n.rﬁmmg Droc:r=m pr'ovv.uad by tha ncn.el, gms emcloyee has

She-doas make_ 1 g“ " roMms p day, and tha quality of wor‘k is sormething
the hotzl can be proud of. Tha w..;,éoyae gets alcn_ with nar co-worksrs, she
'cs .JLHC"LJ:::}. nas a pla ant attitude and har attandancs is sxcallant,

B During the recert transportation striks wacould court on har as well, which
o isean mdlc_tm-w that. ;na is motivatad and is loyal o her job. )

"-"}-_Agam, Ms Stlnmrman we are plaased with the czaliber of amployess Job Path

) has Sant to us. T

S 'r}:cerel

'
£

'Mc-.nf-rﬁcﬂw Braig
Vice Preasidant
Managar

MERB/ms



ATTACHMENT =

September L, 1930

Ms, Arelene Silberman
Jeb Path

25 West 39th Street

New York, New York.10018

for some time I've wanted to write tO 2xpress my
heartfelt gratitude 0 Job Path, particularly for the sincere
dedication and guidance of two persomns On your stafi, namely;
Emily Ellis and Clyde Cheek.

Like so many parsnts of handicapped younge adults,
for years ['ve been floundering in =y forts to maks a place
in society for ay daughter, J . Primarily, a most
important step was o give her a sense of competance by her
working and earning. For the past ten y=aTs, it was one
failure after znother. J had no particular training but
she did have a sincere willingness to woTk. The various work
programs she attended were for the mostT part numilisting znd
discouraging in every way and finally resulted in break
down her confidence and willingness to TITV.

= 0
0a o

n

1 feel ever grateful to Job Path for restoring my
daughter's self respect and confidence. Your progranm is well
endowed with understanding and nethods mosT necassary in

raining the handicapped . TYou show true devotion and
dedication as is true of the TWO people I mentioned herein.

piel  JuUsT nefors Job Path, ! was desperate and d&id not
know,to turn. J was staying home with no outloek ZoT
the future. She was bored and umhappy. [ was deterved I



-

in my sfforts to give more rime to this problem due to the
fact that that my job consumed most of my time, By some
sheer luck of fate, I was guided to your agency.

Due to prior experiences with job programs, [ was
so brain washed 2s to thelr nothingness, that when J
started with Job Path and she would tell me about the
training etc., I was s0 pessimistic that 1 did not believe
any' good would result from this program, However, I had to
get my girl out of the stagnent environment she was in and
so I never conveyed my discouragement tO ner,

As you know, she was started on a job trzining
program with tae help and guidance of Mr. Cheek and before
long, she was placed at Alexander's in the receiving departi-
ment. Mr. Cheek would vigit her several times 2 week to maks
certain she was on the proper path with regard tc performance.
Ye would observe that she was sreated properly and theTe were
no disturbances to discourage oT deter her, This was 0o 2asY
job, I'm sure. To me, this was of utmost importance. He
made certain she was afforded a good foundation By proOpeT
instruction and thereby she regained her confidence.

J is working and earning and is a happy person,
and of course, so am L. If Job Path could have happened ten
years ago, J would have been spared barrels of tears and

years of discduragement. I am aghast to think of the vast
amounts of funds wasted Dy the various state and city agencies
on programs and etc., in an effort to cope with the problems
of handicapped pecple. FoT the most part, the only peovle
who are helped are those doing the supposed instruction by
being peid a salary. Their results are sadly deficient znd
terribly demoralizing .

I apologize for being so lenghty but I have not said



-

-

nearly enough in behalf of the quality of fine werk your
agency is performing. Your workers promotes a feeling of
confidence and hope for people wno nave gone through years of
sad discouragement. My words cannot say enough about your
wonderful organization. I sincerely hope that zll pesople

" who have had a heartbreaking problem such I, could have the
opportunity my daughter had to be helped just as she was

by Job Path.

G

S K
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A Non Profit Project of the Vera Instituta of Justics, Inc. 25 West 39th Strast
New York, NY, 10018
212-921-72840
JOB ADVISORY 3CARD
Malva Diamanta 794-3399 gdich ©. Lynton 421-9521
Employment Manager Director 438~-6789
Memorial Sloan Kettaring , Lazbor Market Information Network
Cancer Cantar Twa World Trzde Cantar
1273 York Avenus : Naw York, Maew Yori 10047
New York, New Yor: 10021,
Michasl Q'Neal 399-2353
Vigtor Fennon 971-833% Rasgraurantsur
Vice President 2agt Prasident of Rascaurant
Manufacturasrs Hanovar Trust Associzrion of Naw York
Company Theg Gingerman
350 Fifth avenus 31 West B4dth Strest
New York, Mew Yorxk L0001 Mew York, Mew York 10023
2dich Fisher -580-0480 Richard Propper MO5-1158
Vicae Prasgident Prasidant ~ HUBR - Third Awvsnus
Buginess Marketing Corporatlicn Marchants Asscciation, Inc
for New Yorkx Ciuv Mambar of Beard of Dilractors OF
573 Lexington avanue Bronx Chamber of Commarss
Naw .York, New York 1l0C22 2818 Third Avanus
3ronx, Mew York 10433
Theodors Xhesel 949~38300
Sanigr Farinar zug
3antls Fowlar Jafiin Pisrcs v;é
& Xhesel : Urh
280 Park Avsnus Alaxa
Mew York, Mew York TAIL L o
New ¥York, MNaw York 100:Z2
Slizabeth Lunau 332-2136
Sacond Vice Prasident Sktanley Tuxk
MNational Exscutive Housekzepers, InC, Stanlay
226 East 29th Strast 433
Mew York, MNaw York 100Lls MNeaw
rra
253
Per
Lov
Onea

.ﬁ,
L



-y

a..

£
L



WELCOME TO JOB PATH!

We are happy to have you as & Job Path ©

rainees.

Job Path is a program that is part of the Vera Institut
of Justice. You will find that Job Path is the right
name for us because this program ¢an be your path to
a good job.

vou may stay with us Zcr up to one yesar. During
this time vou will lsarn important job skills. Some oI
our trainees lsarn to operata a Xerox machine and to
Zile papers. These trainees pecome office aides. Some
of our trainees learn to make sandwiches and salads.
Thaegse trainees get jobs in restaurants and cafeterias
Thers are many differsnt kinds of job skills you cén
isarn. There ars many diffsrent kinds of places that
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We hope this booklst will answer your guestions

about Job Path. TIf vou havs any other guestions, please

’_l

call us at 921-7940. If you are in the Staten Island

program, please call 442-3008.

HOW YOU WILL LEARN JOB SKILLS AND GOOD WCRK HABRITS

You will be placed in an offics, a hespital, a bank,
2 museum, or some other training sits. You will work
zlongside of workers who have alrsady been nirsd. You

will have the sam= su

You will also nave a job counselor who comes Irom Job

Path Your job counselor will wvisit you atc vour training
site each week o ss2 how vour work is coming along. Your

counselor can talk zogether. You can talk about vour

orograss, and vou can talk about any problems that vou ma

“ era 1 ! 3 - * - — - - T -
vou will also lesarn a lot from otner Zrainses. WISD
» ™ T - - 1 - - . e
vou enter Job Path vou will JOoIn & SIQUD mEsting Wil-o

Ly . e T een - P, - = ! - ' N
abous twalve othar trainsss Icr one 10Ul & Wesx ST growp
FEN A = 4 = T . - g 3 -~ = e -
mestings trazinses ha2lo 2ach othsr Iind 2nswWers o ZussStion
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that ars on their minds.

<

Your counsalor will lest vou

xnow how long you should ksep coming to group meetings

Once in a while a trainee who has lsarned job skills
and who practices good work habits is hired by the first
training site. Most of the time trainses are movad O
other training sites to learn more skillis Some trainess
are nired by the second training site. Others go to more
training sites befors thay ares ready o be hired No
mattar how many training sites vou nsed to become job rsady,
vou will always have & Job Path counsalor to help vou.
PACTS AND FIGURES THAT EVERY JOB PATH TRAINEE SHOULD XNOW
HOURS

vou will grobably be working & 33 hour week, but ths
exact number of hours dapends on your training sits. ome
trainess work from 9 a.m. to 5 p.m. 30ME@ Tralin28s wor
from 8 2.m. to ¢ p.m. A faw Trainees work Irom / &.m. TO.
3 p.m.

It is important that you gest to work on time. If
vou ars late too often, vou will start o lose monav. IZ
vou arrive after 9 a.m., you could lose 15 minutes Day z
vou arrive after 9:13, veou will lose 30 minutes pav. Z
you will be over 30 minutes late, vcou must call your couns
2t Jeb Paith and vour supervisor at your tralning sit2 28



Each week, vou will be given time off to come

your group mesting. You will be paid Zor thi

Howewvar, 1f you leave your training site and you do not

3

to

time.

come to the group when vou arse supposad to, you will

lose pay for this time.

SALARY AND BENEFITS

You will be paid the minimum wage. That means vo
will earn $3.10 an hour until December 31, 1980. Aftsr
then, vou will earn $3.35 an hour. VYou will be paid o
check evary other Fridav.

Besides getting a salary, vou will also rsceivs 2

number of benefits. Paid sick days ars on2 beneilt.
You will earn ons sick dav sach month that you work. 3s
surs that yvou onlv use your 3ick days when vou ars oo 1
=0 go to work. If you wasts vour sick days Jjust because
vyou have a Littls hesadache or ars tirsd, you will not na
thase days when you r2allv nsed tham

If you are too sick to go to work, vou should call
vour supervisor at wvour training site and veur counselor
at Job Path. If vou do not call in, vou will not ne Dal
for the day

You may usa five of vour sick davs, i1 vou navs Lo,
Jithout ge2tiing a docicr's nots IZ wou nave to uss tha
other savan sick davs, howsver, vou will nesd a doctor's



Personal days are another benefit. You will earn

onse paid personal day every $ix months that you are in

Job Path. You may use vour personal days to do important

things. One trainee used 2 personal day ©o iook for =z
place to live. Other trainees have used a personal day
to go to church or synagogue on a raligious holiday. You

may have other reasons for taking a personal day. .Just

be sure to let vour counselor and yvour supervisor know

Worker's Compensation is another benefit This means
rhat if you are hurt while working, your doctor pills can

tH
e
1]
i..d
L

for. Be sure to tall vour counselor if you are

o RS o

rt

urt so that he or she can see that you get Worker's

Compensation.

[t

paid nolidawvs ars another bensfiz. Your superviso

will tell vou the holidays whan vou d¢ not have To g0 T

O

work. You will resceive your salary for sach oI these
nolidays.

Paid vacations are another penefit You will =arn a
total of two weeks vacation time by the end of a y=aar it
you want tc taks a vacation befors the and of a vear, ask
vour counsslor how much vacation time vyou have sarnsd. Wnhen
vou have worksd long enough, wour counsaloxr will alsc help
vou arrange with your sup2rvisor Ior the time cii,



Everyone makes mistakes sometimés. A mistake may
nappen if vou do not understand the rules at your
training sits - and vou forget to ask your supervisor
or your counselor to axplain them to vou. It is important

to remember to ask guestions becauss that is how you will

learn. Never bes afraid to ask whan vou do not understand.

There may be othar times when vyou make the mistakes
of doing somsthing that you Xnow ils wrong. The Zirst
time vou are late coming to work, for example, your
counselor will ramind vou of vour mistake and discuss the
rsasons with vou.

Your counselor will falk £o vou about vour mistaks

a second time, toco.

(R
[ H

{h

vou do the same thing a third time, however,
vour counselor is likely to tell vou that you ars gsiting
close to being suspended. Suspensions m2ans having o

stay home from work and receive no pay.
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your behavior and practice good work habits.

We would rather tall vou about the good times you
will have at Jok Path, but we alsc have to tell vyou mora
about suspensions. Scmetimes a trainee does something
50 seriously wrong that he or she must be suspendead
immediately without a written warning. One trainee, for
example, once hit a Zfellow worker across the face. He
was suspended on the spot. If a trainee has to be
suspended immedizately, he or she will recaiva a letter
as soon as possibls. The latter will explain why
suspension was auvtomatic.

Most trainees who have been suspended learn fzom
their mistakes. They meet thelr counselor at ths Job
Path office to talk over the problems that led to
They attend their rsgular group meetings. Within a wesk
or two these traipses ars told that They may rsturn Lo
their training sites

Once in a whils a traines deoes not learn IZrom havin
peen suspended. If he or she continuss to practics 200X
work habits, the counselor will offer wmors help. II tha
does not work, the traines may navs to bpe suspendad =zcal
~ after recselving written warning, 1I possible.

Once in a gresat while, 2 trainee is Zinally given a
written warning thaz the naxt Time hs or she brszaks a Iu
therse will be automatic dismissai from Jok Path. Veary,
faw traziness have bean dismissad,

b
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WHAT YOU CaN DO
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ATTACHMENT I

e D ek - -

Jov'ce Lain Kennedy |

Retarded workers

Dear Joyce: 1 manage s motel and could peshups employ
mildly retarded workers for cleaning foby. Could you put me in
touch with someone wha has had experience with mentally

* retarded workers?

g J.T.. Denver, Colo.

- - JobPathisa program created by the Vera Institute of Justice
for occupational placement of the mentslly retarded. Its
director, Ariene Silberman, says in a recent issue of Executive
Housekeeper magazine that when sroperly (rainred and

' supervised, slow-learning workers can do a first-rate job in

- many houseieeping ond laundry tasks. She says she'll advise

- potential employers. Wrile tor Job Path, 25 W. J3th 5L, New
York, N.Y. 10018,
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ATTACHMENT J

PATHWAYS TO EMELOVMENT: Stratagi

(]

5 For Assistin

Hard-to-Emplov Peonle

TNTRODUCTION

NEEDS ASSESSMENT

ADVISORY COMMITTEZ: Establishing a nstwork of collsaguas

TUNRING YOUR PROGRAM

OUTREACH/TNTAKZ: Introducing vour program to rafarral
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agenciss and interviswin

STAFFTING ¥YOUR PROCGRAM

DISCIDLINARY PRCCEDURES: Handling ssarious work-

problems that have rasistad
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ANCILLARY SERVICES: Providing refarrsls for tralness w

additcional needs

¥ KJ

OLLOW-UP: Qffering gradually resduced supports

A TINAL WORD: Staving on Lop oI vour orogram
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