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° INTRODUCTION

the Victim Services Agency (VSA) was established by Mayor
Koch in July 1978 to reduce the trauma, cost, and inconvenience
associated with being the victim of a crime in New York City. The
Agency, a not-for-profit corporation operating under the Jjurisdiction
of the Office of the Deputy Mayor for Criminal Justice, has the
following goals: to coordinate and provide services to crime victims;
to identify victims' needs which are not currently being addressed;
and to develop and administer programs designed to meet those needs.
The Agency is an important means of helping to ensure that victims of
crime are not "victimized” anew by the criminal Jjustice or social

service systems.

The on~line computer system operated by the Victim Services
Agency was first envisioned in the project proposal for the
Victim/Witness Assistance Project (V/WAP) in 1875 énd has undergone
continual development and revision since it became operétional three
years ago in 1976. when VSA absorbed the Victim/Witness Assistance
Project in the Fall of 1978, it also assumed responsibility for the

ongoing development of the computerized appearance management system.

The computer system at VSA was originally designed to
satisty two primary goals: 1) efficient management of
notifications for prosecution witnesses in the Criminal Courts, and 2)

creation of an operational prototype for an automated



prosecution-oriented data base.

This document presents an overview of the VSA computerized
information system. It includes 1) background material on the
process of notifications/contact/appearance for prosecution witnesses,
2) a presentation of the various elements of "system philosophy” which
form the  basis of VSA's ongoing design efforts, and 3} an
introductory description of the specific computer system which VBA

operates.,

The system described in this document currently serves the

Kings County District Attorney's Office,



BACKGROUND

Notifications/Scheduling/Services

Design of the notifications function at VSA, especially
vis-a-vis Police notifications and ALERTS, grew originally from
the Vera Institute's experience with the Appearance CQntrol
Project (ACP). [The Vera Institute of Justice was the administrator
and one of the co-sponsors of the Victim Witness Assistance Project.
See below.] ACP, which was institutionalized in the New York Police
Department (NYPD) as the Appearance Control Unit (ACU)Y in 1971,
functioned as a pilot Police notifications and ALERT project and

provided limited civilian alert capabilities. (See ALERTS, page 6.)

in 1975, responsibility for management of Police

notifications was transferred to the Victim/Witness »Assistance

Project (V/WAP).

The Victim/Witness Aassistance Project was also a éilot
project administered by the Vera Institute of Justice in
conjunction with the NYPD and the Kings County DA's Office. The
goals of V/MAP were to provide a broad range of services to crime
victims and witnesses in Criminal Court and to create a computerized
notifications and appearance management system for witnesses. Since

there were obvious benefits to be derived from the inclusion of Police



notifications in this system, V/WAP was mandated to notify all
prosecution witnesses for Brooklyn Criminal Court., Police
notifications continued to be performed by ACU personnel, but with the
added support of V/WAP's computer system and additional personnel.
v/AmP also relieved ACU of all responsibility for civilian
notifications. It is noteworthy that the automated support provided by
V/WAP allowed ACU staff to increase Police ALERTS from 35 per day

before automation to as many as 129 per day.

In the Fall of 1978, V/WAP was institutionalized as the
victim Services Agency, Inc., The Kings County notifications
system continues to be maintained, but with the added support of a

city-wide Agency organization,

In coordination with 1its functions of information management
and notifications, VSA continues to vprovide a broad range of
services to crime victims and witnesses., These services are described

in Appendix A.

Civilian Notifications

The civilian notifications process at VSA 1is managed by
about ten VSA staff members. These "Witness  Management
Specialists™ are responsible for notifying all civilian witnesses

whose appearances are scheduled in any of the post-arraignment parts



in Criminal Court.

One of the central concepts of computerized notifications is
that of the "adjourmment Iloop". After cases have been arraigned
in Criminal Court, they regularly pass through as many as ten

adjournments or more before being finally adjudicated.

The reasons for adjournment (or continuation) of a case are
many and wvaried, but usuwally involve the absence of one or more
of the "essentlal ingredients" necessary to proceed —— for example, a
defense attorney has not been assigned or is newly assigned and not
vet prepared; prosecution witness(es) are absent; defense witness(es)
are absent; lab reports or other evidence is unavailable; or the

defendant may be under consideration for a diversion program,

Each time a vcase is adjourned, the Witness Management
Specialist at VSA attempts to contact all prosecution witnesses,
and records the results of his contact efforts in the computer data
base -- either via internal Agency transaction documents or directly
on-line. The data base, in turn, reports this information to the ADA

in court at the next adjournment date.

In addition, Witness Management Specialists are trained to
be particularly sensitive to the individual needs of civilian

witnesses, and regularly refer witnesses to one or more of the many
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victim services offered by VSA.

All relevant interactions between Witness Management

Specialists and witnesses are recorded in the computer data base,

and are instantly available to all authorized users.

Police Notifications

Notifications for all members of the NYPD and Transit Police
are managed by Police Department staff members assigned to the
Appearance Control Unit and stationed at VSA. These staff manage a
notifications process similar to that of the Witness Management

Specialists.

Tnteracting with the VSA data base both through an on-line
terminal and wvia internal Agency transaction documents, the ACU
staff perform notifications for all "alertable" commands in Brooklyn
—-— hoth NYPD and Transit. As with the Witness Management Specialists,
they continually update VSA's computer data base with information
regarding Police appearance status, and report updated preferred
dates, updated Police identifiers and daily Police contact

information.



ALERTS

Since cases  pass through so many post—~arraignment
adjournments, and since prosecution witnesses are not needed at
every adjournmént, VSA has developed a telephone ALERT program as an
integral part of its civilian notification system, Through this ALERT
program, eligible witnesses are removed from "must appear" status
(appearance required at court proceedings) and placed on "ALERT"
status (or telephone standby status). The ALERT program is a
refinement of the ALERT system originally operated by ACU, and an
expansion of that system to maximize the potential for civilian

ALERTS.

Witnesses on ALERT — both civilians and police —— are not
required to appear in court. Rather, they agree to be available
~~ by telephone on one hour's notice — if they are needed. When an
ADA finds that all other "ingredients" are present in court on the
adjournment date and that an "ALERT" witness is needed, the ADA will
call VSA, and the "ALERT" witness will be "activated", or notified by
telephone that he should come to court immediately. As with all
appearance-related transactions, the "ALERT activation" is immediately
keyed into the computer by the Witness Management Specialist or ACU
staff {see inputs - Alert). Activated witnesses are instructed to

appear in court immediately.



Conversely, if an "ALERT®" witness is not needed in court,

VSA will have saved the witness an unnecessary appearance,

As a result of the Police component of the ALERT systen,
between 80 and 100 officers scheduled to appear in court are
placed on ALERT every day. These officers are free for regular duty
until they are "activated". Since only about 15% of "ALERT" Police
Officers are activated, this system provides a police manpower savings
of as many as 8% police officers per day. At $125 per officer per day,
an aggregate manpower saving valued at over $2 million annually

results from NYPD ALERTs in Kings County alone.

For Police Officers, VSA tells the Officer's command that
the Officer may be assigned to a vpost for the appearance date,
and notifies the command that VSA will telephone if the‘PO is needed
in court. The command, in turn, assumes responsibility (in ALERT
activation cases) for notifying the Officer to leave his post and

report te Court if he is needed.

Witness Information Services

Oone of the most wvaluable prosecutor services — and one
which VSA regularly provides —— 1is a daily report to prosecutors
on the status of all witnesses scheduled to appear each day. This

information service extends across the entire spectrum of all



prosecution witnesses and includes civilian witnesses, NYPD, Transit
Police, Housing Police, private security guards, technical experts,

etc,

Through on-line interactions and transaction inputs,
appearance information is continually verified and updated in the
VSA data base. Case rosters are generated by high-speed printers at
VSA on a daily basis. (See CPIS, page .) This information service
replaces subpoena by mail system , where no feedback was available,
and where cases were often adjourned time after time simply because
witnesses had moved away or lost interest, and because no mechanism

was in place to collect and report this information.

The daily "Court Part Information Sheet" (CPIS) provided by
VSA gives the prosecutor detailed information about 1) how VSA
‘attempted to contact each witness, 2) whether or not contact was
successful, 3) the appearance status of each witness (ALERT, excused,
or must—appear), 4) whether or not the prosecutor should expect the
witness in court, and 5) whether or not (based on VSA contacts) the
witness has indicated a willingness to coopeate in the prosecution

Process.

In addition, VSA routinely reports valuable information —
discovered over the course of contact with witnhesees -— on

refusals to appear, threats by the defendant against the complainant,
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witnesses desiring to drop charges, etc.

Thus, the prosecutor is provided with daily information 1)
which 1is reliable and up-to-date, and 2) whick will, in many
cases, prove critical in his decision on how to handie a case. For
example, when an ADA is informed that the civilian witness' address is
a vacant lot -— or that the complainant has moved out of state or is
unwilling to appear —— the ADA will be able to save his time {and the
Court®s) either by disposing of such cases quickly or by deploying his

Detective Investigators to bring in the witness,

On the other hand, if the civilian witness is willing to
cooperate Qith the prosecutor and is simply unable to appear for
a legitimate reason, the prosecutor will be able to adjourn the case
to an acceptable date, assured that the witness is willing to
cooperate and that the adjournment will thus be an effective measure
in winning a conviction. In such instances — and in many others --
reliable and current information about witness status provides the ADA
with a tool for organizing his resources efficiently. In fact,
considering that cooperative witnesses are one of the prosecutor's
primary resources, the VSA information system actually provides the
ADA with a daily "resource report" in this vital area of witness

availability,
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Data Base Technology

Over the past several vyears, VSA and its precursor (V/WAP)
have been quite successful in applying flexible, mediun-scale
computer technology to the field of criminal justice, and particularly
to the requirements of a prosecutor’s information system. Manual
systems, which remain the sole information resource in many
jurisdictions, have proven extremely clumsy. Amid countless clerks,
inkless pens, and quadruplicate carbon forms, data can easily be lost
or miscopied. Simply designing a manual system in such an
information—intensive environment presents a tremendous challenge. 1In
actirality, it seems that court information systems are rarely designed
in any integrated sense. Rather, the systems which serve the
requirements of many agencies seem to metamorphose through monthly
administrative and procedure changes until procedural uncertainty

clouds an already cumbersome system,

By contrast, computer technology and the computer “data
base® offer several advantages [they are by no means absolute,
for example, transcription errors which plague manual systems might be
translated into "key errors® in a computerized system], especially in

the fragmented, high-volume enviromment of an urban criminal court.

For example, information can be maintained in central or

coordinated computer "files", There are no papers to lose;
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information which would otherwise have to be hand-written can often be
computer-printed, automatically and without error, generating savings
of both time and accuracy. Additionally, all information in the data
base is instantly accessible -- and in a uniform format — to every
authorized user. ingquiries can be answered with the appropriate set of
information, large or small. Information can be added or changed by
the appropriate personnel, and either displayed or restricted for

others.

Procedural adaptability 1is another important benefit of a
computerized data base. Program changes can adapt to new
procadures uniformly and instantly, thus reducing or eliminating the
conventional “block®™ of procedural know-how which impades manual
processing in many complexX envirvonments., For example, if a new data
element is needed, a simple program change can instantly begin

prompting all users with a request for the new data element,

Brooklyn Criminal Court alone schedules betwen 200 and 300
post—arraignment hearings every day, and detailed information on
each case, involving hundreds of data elements, is used at dozens of
independent processing stations. Connecting these "information nodes®
by computer terminals creates benefits in time saving, accuracy, and
adaptability. These benefits, coupled with the requisite high-volume
processing, make computer technolegy an extremely viable tool in

criminal Jjustice information management in New York City. The Victim
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Services Agency data base represents an inroad inteo this technology,

and one which has already proven successful over the past four years.

Operational Plant

VSA operates its data base through a network of  several
locationg, and with cooperation of many agencies. The ‘“"primer"
form for new cases, for example, is £filled out by the arresting
Police Officer in the complaint room, quality-control checked by VSA
staff, marked by the ADA before arraignment, stapled to a civilian
intcrview form filled out by VSA complaint room staff, stamped with
docket numbers by the Court's docket clerks, collected and completed

in court by a VSA Arraignment Rep, and input by the VSA Data Unit.

At 50 Court Street and at the Criminal Court, a staff of
data assistants process manual documents and perform on-line
entry, both from court-outcome sheets and from internal notification

documents generated by the VSA Witness Management Specialists.,

VSA's computer facility in  Brooklyn is comprised of
seventeen CRT terminals operating at 300 and 1200 baud, and three
matrix printers operating at 1200 baud. This equipment is connected to
a Data General Eclipse C330 mini-computer 1located in Cambridge,

Massachusetts, wvia a 9600 baud statistical multiplexer and an AT&T
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long~-line., Backup communication is provided both for the 1200 baud
lines (via an alternate long line) and for the 300 baud CRT's (via

dialup couplers).

The Eclipse €330 in Cambridge operates in conjunction with
IBM 3330 disk storage, of which VSA currently uses about 120
megabytes. Recently, the VSA data base included 106,000 individual
cases, 200,000 dockets, and over 1,000 pregrams for information
management, storage, retrieval, print formatting, CRT formatting, etc.
{(See page 15} CRT terminals are provided for Witness Management
Specialists, data assistants, and PO's for inquiry, display, entry,
and editing. Two CRTs, located in the DA's bffice, serve ADAs in
Criminal Court and the Grand Jury with on-line ingquiry capabilities.
Another two  terminals provide computerized indictment typing

capabilities in the Grand Jury Bureau.

Operation of the terminals is simplified by user~format
information, and by a system of "prompts" which guide the user
the requesting specific infommation in the correct sequence for
machine processing and which apply complex error-checking algorithms
to the data being entered. 1In addition, many prompts provide a
"query® capability, allowing the user to be instructed with detailed
information on how to answer each question. Thus, training is
minimized, since the CRT screen verbally "requests"™ each data element,
and "instructs" the user at each step if the user's response is

errdneous or inconsistent with other data in the case file (see

below) .
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Network and Operational Plant

Data General C330 Eclipse Computer Ports

T+ 25 . 4 +4 3
Console Operations Programmers
Terminals Terminals
Codex 6031 f
Codex Codex
Mux Mux
4800 |2400 2400
9600 baud Modem
G
_C%M?RED,E _____ AT&T_. ________
NEW YORK Longllne
P
19600 baud Mpdeu
4800 2400 2400
Codex 6031 1200~ 1200
. M baud baud
Stat ux % Modem Modem
T19 3
Leased
300 1200 Leased l] 1’] Line
( } baud baud
o Modem| [Modem 1200 1200
ca : baud baud
- L
& Printers 11 Lgized Modiem Moldem
. 1200
Acous. Dial baud Codex Codex
Coupl. etwor Modem 664 664
Mux Mux

Remote Teovmls  hemote Termls Remote Termils Remote Termls
(Dialup) Cr.Court & BCB CGrand Jury Bronx ACU (Plarmed)




-16~

INPUTS

Witness and Incident Information Capture

Both police and civilian witnesses enter the VSA computer
system via a coded "primer” form. For most Criminal Court cases,
the Complaint Room is the first step in processing each new arrest,
Here, accusatory instruments are drawn by Assistant District Attorneys
{ADAs) on the basis of interviews with complainants, witnesses, and
Arresting Officers. As an integral part of this process, the VSA
“primer" form is filled out by the arresting Officer in the complaint
room for each new case., Civilian witnesses who come to the Complaint
Room are interviewed (and briefed on court proceedings) by VSA staff,
and the civilian interview 1is attached to the "primer" form. This
form is then checked by VSA quality-control personnel and routed to
the ADAs along with a copy of the Police Arrest Report. The form then
continues with the ADA's papers to the docket room, where docket
numbers are stamped onto the form for each defendant, and finally to
the arraignment court part, where a VSA Arraignment Representative

records the court outcome for each docket.
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In addition, VSA collects and inputs incident-related
information <contained on the Police Officer’s Arrest Report.
Some of this information is already in use operationally for
statussing witnesses (see Contact Lists page 3l). Other
incident-related information permits statistical analysis of data
collected. Still other information will be used for future programs

in victim and court information services.

See data elements, below.



[1} If the C/W

DATA ELEMENTS COLLECTED FRCM THE COMPLAINT ROMM

From Police Officer

Name

Shield Number

Command

Force

Tax Registry Number

Type of Witness [1]

Schedule
Reqular Work Squad + Chart
Other unavailable dates
injured buring Incident?

Prisoner Made CCRB Complaint?

From Docket Clerk

Docket Numbers

Incident Information

Case Description
Date of Occurrence
Place of Occurrence
Lab Reports Sent For?
Charges
Youchered Property
Description
Voucher Numbers
Arrest Numbers (Def. ID)

Complaint Numbers (Incident ID)

Defendant Name (s)

From Complainant/Witness {2]

Name
Addresses
Home
Business
Mailing Address
Phones (all available)
Type of Witness [1]
Relationship to Defendant
Live with Defendant?
Social Security Number
Schedule
Waorkdays
Other Conflicts
Preferred Dates
Notes on projected
veracity/reliability
Alertability
Stipulation Needed?
Stipulation Signed for PA [3]

From ADA

FCAB Track for Each Nefendant

Which Witnesses are Required
for the next appearance?

Which Witnesses are Essential?
Which Witnesses' Testimony
can be stipulated?

Case eligible for Mediation/Arbitration

is absent, V/WAP collects most of this information

from the arresting officer.

[2] E.g., complainant / eyewitness, complainant / non—eyewitness,
eyewitness only, just made arrest.

3] In some cases V/WAP can expedite the execution of "Permission and
Authority” Affidavits (e.g., the complainant/non-eyewitness in a
residential burglary.) Through this process the C/W is excused from
appearing in court unless the case goes to trial.
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Arraignment Information Input

Information about dispositions or adjourmments at
arraignment is recorded on the primer form by a VSA Arraignment
Representative. For every arraignment part (two day-time parts and
one night-court), an Arraignment Representative is seated in the

courtroom. The data elements recorded in arraignment are as follows:

- Arraignment Date and Part
~ Disposition or Adjourned Nate and Part
- For Each Witness (PD and CW)
. Did the Witness Appear at Arraignment?
. Was the Witness Excused?
- For Each W
. Potential stip case? {Affidavit of Permission
and Authority)
. Stip signed?

-~ Was the Nefendant Held or Released?

Samples of the <Civilian Interview Form and the Arraignment

Information (primer) Form appear on the following pages.
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CIVILIAN INTERVIEW

Defendants Date

Interviewer

In Person Phone
Verify on Superform

Addr. Phones Type

VICTIM/WITNESS INFORMATION

Do you want to press charges/testify?

Name
Name of Parent if c/w Yes )
is a minor No ; Why?
o Unsure
Mailing Address (1f rot home) Can you tell me the most important thing
/o you want to get out of this case? (If
¢ restitution, how much?)
Addr. Apt.
C/St. Zip
Business Address {If different from home/mail
addresses) Service Needs {Circle all that apply):
Bus, Name 1 Unknown
Addr. F1./Dept. 2 None
' 3 Child Care
¢/st. Zip 4 Interpreter - Language
Phone {Ck. Superform) 5 Transportation (If Eligible)
6 CVCB
7 Admonishment
8 Wants Restitution
9 Other: Specify

26A Is there a friend or relative whom we 26A Comments:
can reach in case we can't get in touch
with you?

Name

Relation

Phone
26A Freferred Days

uca a/nnn
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sample "Superform" for Arraignment Information
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Court Outcome Information

Information from the ten post—-arraignment Court parts is
recorded on a coded M"Court Part Information Sheet" (CPIS ~ see
Outputs). This sheet is computer—printed with defendant names, docket
numbers, and the current adjournment date, part, and calendar number.
A Court Part Information Sheet, or CPIS, is provided daily for each

case on that day's calendar,

After each case has been called in Court, the ADA records
the court action taken (outcome) for that case in the space
p.ovided on the CPIS, along with his special notes to the Witness
Management Specialists. The CPIS forms are then picked up at the end
of each court day, and the information recorded by the AD& is keyed
into the data base onr-line. Thus, information provided by the ADA
becomes part of VSA's Information System in a matter of hours after
the end of the Court day. This information includes the following

data elements:

~ Disposition or Adjourned Date and Part
~ For Each Witness:

. Did the Witness Appear?

. Was the Witness Excused?

. ADA Recommended Status for Next Date

{Alert, Bring In,, Excuse, No Preference)



~ Are Additional Witnesses Needed Who Are Not Listed on
the CPIS?
~ Was the Case Marked "Final v. the People" by the Court?
-~ Is the Defendant Relesed or Incarcerated?
-~ Is the Case Ready for Trial?

-~ For Adjournments & Dismissals: Reasons for Outcome

This information becomes elther 1) part of the final
disposition data in VSA's on file, or 2} the basis for another
"adjournment loop", setting another date and part, for the

notifications process to recycle.

A sample of the CPIS appears on the following page.
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Completed Calendar

As a double check on court outcome information provided by
the ADAs on CPIS forms, the completed Court calendar is input
each day for the previous day. This calendar, prepared by the
Court Clerk, includes dispositions for all cases heard in Court on
the previous day, and the Court's official outcome (adjournment date
and part, or final disposition). The completed calendar 1is the

definitive source of information for Court outcomes,

A sample completed calendar appears on the following page.

NOTE: Completed <calendars also serve as the source
documents from which charge~related information 1is entered into
the VBA data base. Completed calendars from arraignment parts provide
Pinitial charges,"” and completed calendars from post-arraignment
parts provide "final charges.” Based on charges input from these
caiendars, the computer system also computes and stores charge "type"
and "severity". These designations serve as broad groupings for

purposes of statistical analysis,
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Future Calendar

The future calendar is prepared by the Court clerk on the
day before each scheduled Court date, and lists all cases
scheduled to be heard on that date. Since the court sometimes
reschedules cases after they have appeared on the completed calendar,
and since the future calendar is the definitive schedule of cases to
be heard each day, input of this data allows more accurate witness
notifications., This data also allows VSA to perform last-minute

notifications in cases where Court dates have been changed,

A sample future calendar appears on the following page.
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Interaction Inputs ~ Internal

In addition to interview and court~outcome information, a
significant amount of input is generated through contacts (or
contact attempts) between VSA persomnel and prosecution witnesses,
Generally, contact attempts (outgoing) are made on the basis of
system-generated hand-copy lists of witnesses who must be contactea.
These hard;copy lists are designed both to provide computer-printed
information to the Witness Management Specialists/PO, and ACU staff
and to be filled out manually by them WMS/PO (format designed as a
coded information Yframe"), and subsequently input by data

assistants.

Most incoming calls (and certain other exception cases) are

handled by the Witness Management Specialists in direct

interaction with a CRT terminal.
in all cases, the system maintains a complete audit trail
of all contacts between Witness Management Specialists/ACU staff

and withesses,

1. wWitness Management Specialist Contact

Each time a Witness Management Specialist attempts to

contact a witness, or if a witness calls in, the result of

that contact is keyed into the data base. Data elements included



in this input are designed in such a way that the daily witness
status report {CPIS) to the ADA may be generated. The specific

data elements collected are as follows:

- Mode of Contact (Phone, Letter, Telegram,
Community Rep, Incoming Call)

- Expectation (Will Appear, Refused to Appear,
Unable to Appear, Unable to Contact, No
Peedback, etc.)

-~ Status (Alert, Must Appear, BExcused)

Inputs by the Witness Management Specialist (WMS) also
include two free~text fields for each witness for each court
date: 1) descriptive notes to the ADA (for example, the details
of why a witness was unable to appear), and 2) internal comments
detailing contact attempts for future reference by other contact
representatives (e.g., the name of the person spoken to, details
about friends or relatives who may be helpful in contacting
witnesses, etc.). Although there is only one four~line note to
the ADA for each witness for each court date, the system will

accept an unlimited number of "internal comments."

Additional input by the WMS includes verification
and/or update of contact information such as addresses and

phone numbers, based on contact with witnesses.
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2. Police Contact

Inputs generated by the ACU staff police officers
stationed at VSA are similar to the inputs by Witness
Management Specialists, and are designed to include PD

requirements such as the following:

-~ Name of roll call officer taking notification

~ Availability Charts

-~ Verification/Correction of
-« Name
. Command
« Shield Number
. Tax Registry Number
. Chart
. Squad

~ Officer Unable to Appear (Sick, Emergency Day,
etc.)

-~ Conflicting Appearances in Other Court Parts
or in Other Courts (Many officers appear on
multiple cases)

~ Confirmation of ALERT status

~ Updated preferred dates

~ Updated RDOs
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3. ALERT Activations

Witness Management Specialists are also responsible for
keying in the fact that an alert has been "activated"”. This

routine asks the WMS for the following data elements:

- Witness Activated (Name)

- Time Call Received from ADA

~ Name of ADA

- WMS Initials

-~ Successful Contact with Witness?
. If Yes, Time of Contact

. If no, Reason

The fact that alert activations are entered immediately
as they are received ensures reliable ALERT activation
data.This data can later be matched against information provided
by ADAs on witness appearances in court, thereby allowing a
computation of the alert success or failure rate. For example, if
an inordinate number of activated alerts fail to appear in court,
more stringent criteria can be applied for alertability. Such
operational controls are easily implemented through computerized

information systems.

See DATA ELEMENTS, Appendix B.
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In the routine adjournment-~loop, the VSA computer system
applies various internal algorithms which transform
newly~received information into appropriate outputs for various

departments and users.

For example, 1f a case is adjourned, the system asks which
witnesses are necessary for the next appearance — both Police and
civilians. "Necessary"” witnesses in this context will mean witnesses
who have not been excused from the next appearance (see Witness

Information Service).

1. Letters (produced on a daily basis)

If a newly input adjournment date 1is five or more days
in the future, the system will automatically add the names

and, addresses of the relevant witnesses to a letter list,

Fach day, the VSA computer system produces between 100
and 150 letters to notify witnesses of upcoming appearances,
Production of these letters on high-speed printers saves
considerable time in copying information onto forms and
envelopes, and allows the additional luxury of providing more
detailed information on the letters than would be practicable

with manual systems. Beside the mechanical printing function, the



fact that the system has "decided" to send a notifications letter

means that staff members can be freed from this process entirely.

A subroutine within the letters program generates
computer-printed subpoenas (in lieu of letters) for
witnesses who either refuse to appear or chronically fail to
appear° These subpoenas, produced on behalf of the DA's Office,
relieves DA staff of preparing subpoenas manually while
continuing to allow DA control over the issueance of subpoenas by

screening computer~printed documents.

The VSA notification letter and subpoena appear on the

following two pages.
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2. Notification Lists (produced daily for five, two, and

one~day calendars}.

If the next adjourmment of a case is toc soon to allow
for mailing time, the names of the pertinent witnesses will
be printed out on an automatic daily "contact list®™ (see sample
format, below) . In addition to witnesses on short-date
adjournments, the contact 1list also Includes witnesses who
received a letter and failed to call back as requested, and
witnesses who were last contacted more than two weeks ago. In
this way, VSA is assured that contact data will be not only

inclusive, but timely as well.

The output of computer-generated contact 1lists is
actually the beginning of an internal notification cycle.
The contact 1list 1is distributed to call-out personnel and
provides a comprehensive information source on the entire case,
incuding witness name, address, and phone numbers, case
description, prior appearance history, internal comment history
(comments made by contact personnel during prior contacts), notes

from the ADA at prior appearances,other witness on the case, etc.

Armed with this information, call-out pzrsonnel attempt
telephone contact and note the results of their contact attempts

manually on the print-out. For this purpose, the print~out Iis




also designed to serve as a coded input form for the new

information.

After contact attempts have been completed, the manual
notations made during call-out are keyed into the computer system

by the data assistant staff,

Sample civilian and Police contact sheets appear on the

following two pages,
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3. Court Part Information Sheets (produced twice daily--maln and

update)

The primary £function of the CPIS is to provide ADAS
with witness information (see  Introduction =~ Witness
Information Service). 'The second function of the CPIS is to
provide VSA = through the data base ~~ with the ADA's report on

court outcome. This input function is discussed under Inputs ~

Court Outcome.)

For an upceming adjournment date, the computer prints a
daily roster, by case, of all witnesses VSA has on record and the
results of V8A's attempts to contact those witnesses. The CPIS is
then sent to the ADA in the court part. When prqsecuting a case,
then, the ADA has an automatic computer print-out of the

following information:

= Dockei Number(s)

~ Defendant(s) Name(s)
= Date

- Part

=  Calendar Number

= Witness Name(s)

-~ Status of Witnessles)

. Must Appear



-

-~  Mod

-

~44~

On Alert

Excused

e of Contact (VSA to Witness)
Letter

Phone Out

Incéning Call

Subpouena

Notified at Last Court Appearance

Telegram/Teletype

~ Expectation (as of last contact)

Witness status

of the coded value

preserve detalled

Will Appear
Unable to Appear
Refused to Appear
Can't Contact

No Feedback {e.g., letter)

, both for ADA convenience and

in order

is printed on the CPIS as a translation

to

in~house information. The code values, and

their translations for POs and CW's, appear in Appedix C.

A completed CPIS is shown on the following page.
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CPIS with VSA-Provided Information
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4, Bridgeman's List (produced daily)

Since witness alerts are only “guaranteea“ if activated
before 1:00 pm, the court officer, or bridgeman, is provided with
a daily computer printed 1list of all cases which contain
alert-status witnesses, The bridgeman can then ensure that these
alert cases are called in Court before 1:00 pm. The list provides
calendar numbers, docket numbers, and defendant names for each
alert case in each court part. A sample sheet from  the

Bridgeman's List appears on the following page.

The Bridgeman's List also inciudes schedule information
on all POs for whom the system has a wvalid squad and chart
cn file., In order to reduce the number of cases adijourned to
Police Officers' RDOs (Regular Days Off) and increase the number
of cases adjourned to Police preferred dates (dates when POs are
working ‘'day tours'), the Bridgeman List supplies the Court
Officers with RDOs and preferred dates whenever possible. Since
the Bridgeman is often instrumental in chosing adjourned dates,
and since he now has police schedule information available to
him, the rate of adijournments to RDOs has been observed to

decrease.
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5. Roll Call List {produced bi~weekly)

The Roll Call List is designed to be compiled and
printed bi-weekly. This is a 1list, by command within the
NYPD, of all police officers in each command who have upcoming
appearances on a pending case at any time in the future. The list
also notes the Officer's appearance status (e.g., To Appear,
Excused, Alert, etec.) if it has been determined by ACU, and

provides other relevant comments where applicable.

such a 1list, which would be inordinately burdensome if
prepared manually, is easily produced by a high-speed printer and
provides a clear illustration of the use of computer technology

as an aid in administrative efficiency.

The Roll Call List functions basically as a
"newspaper,” provided to the precincts as an organizational
courtesy, and serving additionally as a double-check in the

notifications process,

A sample sheet from the Bulleting Roll Call appears on

the following page.
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6. Voucher List (produced weekly)

As an aid to processing in the Office of the Police
Property Clerk, VSA has developed a printed report matching
voucher numbers with docket numbers. This report, which required
only minimal extra information in the VSA data base, can provide
a considerable benefit to the Property Clerk, where voucher
numbers and docket numbers would otherwise be matched by a

cumbersome manual process.

A sample Voucher List appears on the following page.



WIDTIM/WITNESS ASSISTANCE PROJECY
AFFEARANCE CONTROL UNIT

THIS LIST FEFLECTS ALL CASES UISPOSEDR IN BROOKLYN CRIMIMNAL COURY BETWEEN
ALEDTDING TE WICTIMAUTITNESS FECORDS A% OF B/11/77.
THE PEOPERTY CLERK TO AXID IN THE BYSFOSITION OF VOUCHERED PROPERTY WHICH

LISTING OF DISFNSED CASES INVOLVING PROPERTY -~ FROM 7/24/77 TO

-5}

Voucher List

AS EVIDENCE BY THE QFFICE OF THE BISTRICT ATTORNEY.

SOURCE:

TYFE:

VOUCH &

COMPLETED CALENDAFS - COURT CLERKS OFFICE

Atin INFORMATION PROVIDGED ON THE COURT PARY INFORMATION SHEET

THIS LISTING CONTAINS TYFE 1 DISPOSITIONS

DESCRIPTION

THIS LIST IS PROVIDER

DISP

ISP DATE

7730477

ROUTE TO! PROPERTY

FAAALTT AN IO/ T7T
AS A COURTESY TO
15 NO LONGER REGUIRED

ARREST WUMBER

CLERK

1446740

144749

148755

144761

147732

147844
147845

149182

145252

149313
149714

1494073

1511462

151922

PROF . AND GUM

KNIFFE

KNIFE

HAND TPUCK

GUN

GUNS
JEANS

RABIDS

MONEY

KNIFE
BRUGS

3 BILLFOLDS

MONEY

F1FEARNS

NEFENDANT MNAME DOCKET
°

ROWLES » CLARENCE K73830%
AYYED» HARE P?7363560
CLARK » AUGUSTUS K73&747
CUMMINGS » JERRY B73474%
REACH Y JERRY K7184468
GRODMANN» JAY K724586
NAVARRD,CARLOS K7334%53
ARRINGTON. JESSIE K?20135
STEELEr WALTER K722017
STEFELE. WALTER K722018
GOOBLETTRANDALL K7P28474
ROYURICHART K727370
VEGAGEORGE K728031

ATGH

DISH

PG

PG
PR

PG

NISH

PG

2724577

724777

7/24/777

2726777

TIRE&/TT7

7/28/777

TR

72477

7735777
SIR/77

7/28/77

TI2RITT

TR

37388/77
37510/77
37855(77
37895777
18779/77

24880/77

3842777
N3AB/S 77

RAIAG2/77

28981/77
28O15/77

2RE00/77

N
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8. RIA List (produced weekly)

The RIA (Recommended  Immediate  Action) List was
designed for weekly distribution to ADAs in Criminal Court.
The list includes a comprehensive history of contact attempts for
witnessés. who are deemed uncooperative by contact staff.,
Witnesses who have moved away, witnesses for whom no correct
address/phone information is available, and witnesses who have
refused to appear in court (or chronically fail to appear or
indicated a desire to drop charges) will all be included on the

RIA List.

Oonce the DA's Office has received the RIA List,
decisions can be made either to deploy Detective
Investigator resources within the DA's Office to bring in the
witness, or, in cases where no address is available, to seek a
rapid conclusion of the case by dismissal in the interests of

justice.

The RIA List provides the TIDA's 0ffice with all
addresses and phone numbers on file in the VSA data base, a
complete history of contact attempts over the course of all
adjournments, a history of ADA comments to Witness Management
Specialists (from the CPISs), a list of other witnesses on the
case, and other case-related data such as defendant names, docket

numbers, ECAB tracks, FvP status, etc.



by by

A  sample sheet from the RIA List appears on the

following page.
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7. Disposed Case List (produced weekly)

The Disposed Case List, generated weekly, provides each
command within the NYPD with a list of all cases disposed in
criminal Court during the previous week. This list was designed
primarily to inform police officers of court outcomes in cases
where the officer was absent from court because of ALERT
statusing. Clearly, however, the list is also valuable as a
general information resource for local commands, and was a

relatively simple spin-off from the VSA data base.

A sample sheet of the Disposed Case List appears on the

following page.
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9. Statistical Reports

VSA has developed several statistical reports in
response to the growing needs of the DA's Office for
Management Statistics., These tables, samples of which appear on

the following pages, are described briefly in the following

section:

a. Outcomes
This table provides a cross~tabulation of court outcomes
(and reasons for outcome in the case of adjourmnments and
dismissals) by ECAB track by number of appearances. Total
rows are also included. The table is useful for a
multitude of management analysis functions, including, for

example, answers to the following questions:

- What happens to cases in Criminal Court?

~ What happens to cases with different ECAB
tracks?

- What percentage of Track B cases are disposed
in Criminal Court?

~ How many adjournments are required to dispose
cases of different FCAB tracks?

~ Are older cases (high number of adjournments)
disposed differently from cases disposed

shortly after arraignment?



b. Disposition by ADA

This table provides a cross~tabulation of court ocutcome by
ADA name, and is useful for purposes of management and
control within the DA's Office.

¢. CPIS Quality Control

This table cross~tabulates the completeness and accuracy of
CPISs filled out in court by the names of the 2DAs filling
out the CPISs. ADAs are also monitored in terms of their
recommended statuses for witnesses on cases they handle.

d. Number of Cases and Number of Alerts by Part

This table provides an overview of the volume of each court
part and also indicates the number of witnesses who were on
ALERT during the period measured., Thus, the table provides a
quantitative measurement of the number of appearances saved
by court part.

e. Internal Quality Control

This table provides an "error report" on data collected and
input by VSA staff, Both interviewers and data assistants are
monitored with respect to the completeness and accuracy of
information supplied by them, The table is useful in
correcting sources of missing or faulty data, and thus
ensuring the integrity of the VSA data base.

£. Appearances Required

This table monitors the numher of appearances required to



B Qe

dispose cases in court during a given period. Excusals and
ALERTS are deducted from the total number of
witness-appearances, and the total is divided by the number
of cases, thus providing an ongoing measurement of the number
"of appearances required over the course of the average case.

g. Status/Appearance

These two tables {one each for civilians and POs) present the
appearance rate for each possible appearance status, and thus
measure the accuracy of VSA's predictions concerning whether
or not witnesses will appear.

h. Reasons for Nom-Alert

Of special use to the Police Department, this table details
the réasons why police officers cannot be placed on alert
status, Since alerts represent such an important cost benefit
to the NYPD, high counts in this table can be addressed and

hopefully reduced.
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PROPORTION OF CIVILIAN & OLE WITNESSES

APPEARED

ALERT 35
NOT ACTIVATED 15
ACTIVATED 20
EXCUSED o
MUST AFPEAR 162
WILL APPEAR 70
QUESTIONARLE 12
UNAELE 4
REFUSED 0

NO FEEDBACK 69

REF b

LETTER 18

FPHONE 31
SUBFOENA-F VP 5
SUBPOENA-FTA 9

ND CONTACT é

REP 0

LETTER 0

FHONE 1

NO DATA 2

SHORT DATE 3

WIT NOT NEERED 1
UNSTATUSED 4
TOTALS 210

nIn NOT
APPEAR

s ————_——

370

54

19

 MISSING TOTAL
36 132
33 106
3 24
40 141
02 - 734
48 172
14 45
18 64
5 12
0s 344
4 17
27 135
23 o8
g 30
22 63
26 80
0 i

2 10

2 A
T 33
14 32
3 14
41 57
339 1064
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PROPORTION OF POLICE WITNESSES

nIn NOT L
APPEARED APPEAR MISSING TOTAL
_ ALERY &7 110 04 261
NGT ACTIVATED 50 100 72 227
' ACTIVATED 17 & 12 30
EXCUSED 3 78 ' 53 134
MUST APPEAR 108 160 S e 763
" TO APPESR 54 47 _ 22 118
} QUESTIONABLE ? g 5 19
-k UNABLE . 7 g2 75 124
} NO CONTACT 30 23 . 24 77
_ NO DATA 0 2 3 3
NOTIF IN COURT 7 ) 10 25
i UNABLE ‘ 0 0 0 0
; PRE-ARRAIGNMENT 23 13 12 a0
o WITNESS NOT NEEDED 3! 8 9 25
" UNSTATUSED 51 40 6 _ 157

TOTALS 229 708 298 215
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REASONS FOR NON-ALERT

nIn NOT
APPEARED APPEAR . _MISSING _ .. TOTAL
MUST APPEAR 108 160 T ey 343
| ADA REQUEST 40 k1 _ 19 . .90
FINAL VS. FO 5 3 3 9
SICK 1 13 BRI 19
RIO 5 | 36 20 61
VACATION 2 23 i 33
FORCE/COMMAND 12 17 e an
ASSAULTED/CCRR 5 7 1 13
INSUFFICIENT TIME 3 | 7 . 11
OTHER CRIMINAL CT 4 2 2 8
CASE IN OTHER COURT 2 6 2 10
PRE-ARRAIGNHENT 2 2 4 £
OTHER 24 I DA 1 s
DON‘T KNOY 3 6 3 12
UNSTATUSED 59 40 46 157

TOTALS | : 159 ' 200 ‘ 161 520
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10. Generalized Report Generator

VSA's computer system includes a report generator which
addresses the constant need for ad hoc searches of the data
base.l This report generator, which provides many of the
capabilities of packages like SPSS, allows users to perform the

following tasks:

-~ Search the data base for cases, witnesses, witness~case
combination or dockets.

- Select occurrences on the basis of 60 parameters.

- print detailed information for each occurrence
in user-specifiable format.

- Print multi~dimensional cross-tabulations on the

basis of user-selected variables.
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INDICTMENT TYPING

In response to the Grand Jury Bureau's requirement that
Mmdictments be typed with more accuracy and less staff time, VSA
developed a computerized indictment typing module. This module
reduces the time required for indictment typing by prompting users
only cnce for repeated information; the wodule then inserts that

information in all appropriate places.

Additionally, the module allows the user, at his option, to
specify miltiple "insert values" for scme variables, while allowing

others to remain constant,

After initial input, the module permits rapid editing of
selected indictment information and immediate retyping of the
indictment, thus providing large savings for indictiments which must
be revised. This system is similarly used to prepare Prosecutor's
Informations, Superior Court Informations,Family Court Informations,

and Orders of Dismissal.

The following features are also included in the indictment

typing module:

- Indictments may be placed in a pricritized queve for

unattended automatic printing.
- The module autcmatically computes defendant-related
variables Tafs, her, their] Based on the number of
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defendants and unapprehended accomplices.

- The user may create a multi-defendant indictment where
some counts apply to all defendants but where other counts
apply anly to a subset of the defendants.

- The module autamatically inserts on Armed Felony Offense
(AFO] tag for crimes which are defined as' Amed Felony
Offenses, and permits optional insertion of an AFO tag
for crimes which may be Armmed Felony Offenses.

- The user may request a tag stating “The subject matter of
this Count Being different from that of the (nth) Count".

- Functions are provided to allow user modification, addition,

or deletion of charge texts and variables,
- The user may request partial printing of an indictment (as

when only one page_haS‘beenvghanged).



INFORMATION FLOW

(See Inputs and Outputs). It has probably become clear
that many of the input/output stages in the VSA computer
system overlap. Due to the cyclical nature of reporting, many
documents are generated, processed, and re~input. The CPIS is a
dynamic example of this turnaround information cycle. As an
output, it includes header information (docket, defendant) and
detailed witness appearance information. When the ADA receives
the CPIS, he derives the benefits of system output, and then
proceeds to mark the «court outcome and his notes and
recommendaticns for the next hearing on the same form. The form
is then returned to VSA for data entry, and the cycle begins

again,

The following figures present this information flow in
two  formats——one organized by operational units, and the

other simply as a diagram of inputs and outputs.
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SYSTEMS INFORMATION FLOW

mx _—
INDICIMENT <
INFORMATION % é
NEW CASE REVISIONS & ALERT UPDATED CPIS INFO
ACTIVATIONS CONTACT INFO (COURT OUTCOME)

DOCUMENTS |  UPDATES
i ' (PO&CH) L
L | ; _

INPUTS

SYSTEM PROCESSING, STORAGE, ETC.

OUTPUTS
NOTIFICATION BRIDGEMAN S INDICTMENTS L
LETTERS LIST CPISs
& SUBPOENAS |
VOUGHER & NOTIFICATION v
15 DISPOSED LISTS
CASE (PO & CH)
L1ST | )
STATISTICS

/’_“*\______M_,W

WITNESS PO ECAB  ADA  COURT
ADMINISTRATION



INFORMATION FLOW

OPERATIONAL UNITS

Complaint-
Room ADA Docket
Forms Info Info
: New Case Updated .
Arraignment | = ADAs 1in
Out.come Documents CPISs Court
A
V
DATA ASSISTANTS
Updated Updated
Contact (input) Contact
Lists Lists
% {onTine)
- ACU
Court — DATA BASE ~=~{ Police
Specialists Officers
Contact PRINTED TRAMNS- > antact
Lists ACTION FORMS & Lists
INFORMATION
QUTPUTS CPISs

Statisti

Reports

cal Bridaeman's Roll Voucher
List Call List
List

T
—




FUTURES

The technologically advanced computer data base at VSA
is continually developing. The system has been in operation
for three years, but substantial changes are still being made in
the system design -~ changes which will make the system more
efficient and adaptable. In addition, the burgeoning fields of
prosecutor information management -and victim sevices are
continually presenting new challenges for the growing data base

at VSA,

Management information reporting represents a large
untapped potential for the VSA data base. Much valuable
information already contained in the data base could be reported
to the District Attorney or the Police Department in a meaningful
and useful format with only limited additional resources. For
example, since the VSA data base already includes detailed and
accurate calendar information, it would be relatively easy to
provide ADAs with advance calendars to aid in early preparation
of cases before the hearing date. Likewise, since charges are
already included in the data base, fairly elaborate charge
analysis could be applied either to advance calendars, volume,

outcome, or other management statistics for the DA, the Police

Department, etc.

In an expanded enviromment, of course, the entire issue



of court scheduling presents an ideal application for centralized
information management. Whereas VSA is currently limited to
suggesting dates, a coordinated scheduling system =~ involving
prosecution, defense, and c;urt schedules ~~ could vastly reduce
or even eliminate the need for multiple adjournments, since court
dates would be scheduled centrally in such a way as to assure the
presence of all necessary "ingredients" thus obviating most

reasons for adjournments. Such a level of efficiency could save
countless hours of time at every stage in the criminal Justice

process.

In general, the initial establishment of a court data
base represents the most difficult and expensive step in
court computerization., However, once the data base is established
~~ including the common of framework of dispositions, charges,
calendars, etc. -~ additional users can be served through
relatively minor adjustments in data elements and outputs, Thus,
the cost for each additional user is very small, once the data
base has been initialized. This add-on philosophy 1is readily
applicable both to VSA and to other criminal justice systems
which are currently operational in various boroughs of New York

City.

The promise of such extended applications, and their
accompahying efficiency, could save countless hours of time

at every stage of the criminal Jjustice process, while
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simultaneously providing an automated information base serving
uniting all of the many fragments which currently comprise

criminal justice systems in large, high-volume jurisdictions.



APPENDIX A

Victim services Offered by VSA

~ Transportation ~ through a special arrangement with a local

taxi company VSA provides free transportaion to and from court for
civilian victims/witness who are elderly or disabled, or who have
been intimidated by defendants and can therefore appear in court
only if escorted. This transportation service is available for all

points in the borough of Brooklyn.

~ The Victim Services Reception Center ~ located on the 8th floor

of the Criminal Court building, this center provides a secure and
pleasant place for prosecution witnesses to await their court
appearance, and an escort service to help witnesses find the
correct court part. Coffee, magazines, and television are also

provided.

-~ The Victim Services Hotline ~ this service is available 12

hours per day. Victims of crime may call for counseling, or

referral.

~ Counseling/Referral ~ Social workers and other staff are

available to witnesses to aid in counseling and referrals to other
agencies. Special help is provided to crime victims in submitting

claims to the Crime Victims Compensation Board (CVCB).
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~ Children's Play Center — staffed by a licensed teacher and a

bilingual assistant, the Children's Play Center, located on the
fifth floor of the Court Building, will provide child~care
services for children between the ages of three and eight while

their parents are appearing in court.

~ Mediation Screening - In the course of arrest processing,

VSA screens complainants for referral to mediation as a potential

alternative to prosecution in ongoing interpersonal disputes.

- Restitution - In cases where the defendant is ordered by the
Court to make restitution payments to the complainant, VSA
administers the process, accepting checks from the defendant and

arranging disbursement of payments to victims,
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APPENDIX B
Nata Elements

Civilian Information

Name

V/WAP Numbeer 8each case)

Type of Withess {(each case)

Mailing Address, c¢/o city/statee, zip (Valid?)

Home Address, c¢/o, city/state, zip (Valid?)

Business Address, c¢/o, city/state, zip (Valid?)

Home Phone

Business Phone

Message/Other Phone

Comments (each case)

Alertability (each case)

Received Medical Treatment (Crime Victim's Compensation Board)
Services Needed (Transportation, Daycare, Referral, etc.)
Sex

Live With Defendant? (each case)

Internal Comments

Present in C/R

Police Information

Name

V/WAP Number {each case)

Rank

Shield

Force

Command

Tax Registry Number

Squad

Chart

Assaulted (each case)
Prisoner Made CCRB Complaint?
Voucher Number and Property Description
Lab Reports Requested
Internal Comments

Type of Witness
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APPENDIX C

Witness Appearance Codes

Mnemonics

Alert

Must Appear

Disposed

Excused

Unstatussed (po's only)

STATUS

aEDRy

Phone out

Phone incoming (civilians only)

Letter (civilians only)

Teletype (po's only)

Community rep (civilians only)

Notif in Court {arraignment and/or complaint room)
(civilians only)

No information on witness

Subpoena

MODE OF
- CONTACT

oy X 2030 Y

EXPECTATION Will appear

Unable to appear

Refused to appear (civilians only)
Can't contact (ecivilian only)

No feedback

Questionable

Short date

Unable to contact

MmO mx o
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_APPEARANCE STATUS TRANSLATIONS

ok CIVILIANS soklsk

AW ON ALERT
OM ALERT

A1/ ON ALERT
ON ALERT

A/N/F ON ALERT

: ON ALERT

A/N/Y ON ALERT
ON ALERT

A/PIFE ON ALERT
ON ALERT

ASFIH ON ALERT
ON ALERT

77 EXCUSED
EXCUGED

M/C/C CASE UPIDATED VIA COMPLETER CAL. VWAP UNARLE TO NOTIFY
NO/ADRRS/ TNF

M/C/F COMMUNITY, REF LEFT NOTIFICATION LETTER
REP/LETTER

M/C/8 NOTIFIED BY COMMUNITY REF
REF/NOTIF

M/AC/R REFUBED TO AFFEAR FER COMMUNITY REF
REF/REFUSH

M/C/U UNABLE TO APFEAR FER COMMUNITY REF
REP/UNARBLE

M/C/H AGREED TO AFFPEAR FER COMMUNITY REF
REP/AGREED

M/C/K COMMUNITY REF UNABLE TO LOCATE WITNESS
UNLOCATAEL _

M/F/C VWAF NOT ADVISED OF CORRECT ALJ) DATE~--UNABLE TO NOTIFY
NO/ADJ/INF

M/1/Q NOTIFIEDR RY PHONE
FHONE/NOTF

M/I/R CW CALLED - REFUSED' TO AFPEAR
FH/REFUSED

MsI/U CW CaALLED - UNABLE TO AFPEAR
FHN/UNABLE

MAT/Y CW CALLED - AGREED TO AFFEAR
FHN/AGREED

MAL/F NOTIFIED BY LETTER
LETTR/8ENT

MAL/X LETTER RETURNED — ADDRESS INVALID
INVAL/ADD

M/M/F FER ECAR APPROVAL s WITNESS REFERRED TO MEDIATION
MEDIATION

MAN/E WITNESS NOT NECRED PER ADA - COMPLAINT ROOM EXC/ECAB
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MAN/G NOTIF.TO AFPEAR ON AN EARLIER BATE FOR G.Js W/0
Gs+Jde WO

M/N/R NOTIFIED IN COURT
IN/COURT

M/N/R NOTIFIED IN COURT - REFUSED TO AFFEAR
CT/REFUSED

M/N/L NOTIFIED IN COURT - UNARBLE T0O AFPEAR
CT/UNABLE

MANW NOTIFIED IN COURT - AGREED TO AFPEAR
ET/AGREED :

M/FP/F NOTIFIEDR EBY PHONE -~ MESSAGED LEFT FOR CU
FHONE /MSG

M/P/G NOTIF.TO APPEAR STH FL.DA’S OFFICE- FOSSIBLE G+Js W/0
Ga.J. WO

M/F/8 NOTIFIED BY PHONE
FHONE/NQTF

M/F/R NOTIFIED BY FHONE - REFUSEDR TO APFEAR
FH/REFUSELD

MRS UNABRLE TO CONTACT - SHORT DATE
NOT/NOTIF

M/E/U NOTIFIED BY FHONE — UNAEBLE TO AFPFEAR
FHN/UNABLE

M/FP/W NOTIFIED BY FHONE - AGREED TO AFPEAR
FH/AGREED

M/AF/X UNARLE TO REACH BY FHONE
NO/FHONE

M/S/F F.VU.Fe © A S E~-—SUBPOENA SENT
FUP/SLERPNA

M/5/Q CW SUBRPOENAED DUE TO PREVIOUS FAILURES TO APPEaAR
SUB/F/T/A

MAS/S SUBRPDENA SENT
SURFOENAETL

M/S5/U GOVT EMPLOYEE - SUBFDENAED ~ EXPECTED TO arfFEaAR
SURPOENAELD

M/G/X SUBPOENA RETURNED-INVALID ADDRESS
SUB-RETURN

MIRXK VWAF HAS NO CONTACT INFO ON THIS WITNESS -~ PLEASE SUFFLY

NO-INFO
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XD ICER%®
A// ON ALERTY
ON ALERT
A/ ON ALERT
' ON ALERT
AN ON ALERT
ON ALERT
A/NY ON ALERT
ON ALERT
AP/ ON ALERT
: ON ALERT
AP/ OM ALERT
OM ALERT
£// EXCUSED
EXCUSED
M/sC/C CASE UFDATED VIA COMPLETED CAlL., VWAF UNABLE TO NOTIFY
NO/ADJS/ INF
M/F/C VWAFP NOT ADVISEL OF CORRECT ARl DATE--UNABLE TO NOTIFY
NO/ADG/ INF
M/N/E WITNESS NOT NEEDED FER ADA - COMPLAINT ROOM
EXC/ECAR
M/N/G NOTIF.TO AFFPEAR ON AN EARLIER DATE FOR G.J. W/0
Gsdse W/O
M/N/F NOTIFIED THROUGH FPRE-ARRAIGNMENT FROCESS
FRE-ARRGMT
M/N/Q NOTIFIED IN COURT AT LAST ADJOURNEDR DATE
IN/COURT
M/F/G NOTIF.TO AFFEAR 3TH FL.DA’S OFFICE-FOSSIELE G.J. W/D
G+Js W/O
M/F/G NOTIFIED RY PHONE
FHONE /NOTF
M/F/S UNARLE TO CONTAET - SHORYT DATE
NOT/NOTIF
M/F/U UNAELE TO AFFLAR
UNARLE
M/F /W NOTIFIED TO AFPEAR
70 AFPFLAR
M/F/X UNARLE TO CONTACT
NOT/NOTIF
M/S/F FeVuPe C A SE
FO‘)OP{
M/E/S SUBFOENA SGENT
SURFOENAED
M/8/W GOVT CEMPLOYEE -~ SUBFOENAED - EXPECTERN TO AFFEAR
SUBFOENALL
M/G/X SUEFOENA RETURNED--INVALID ADDRESSH
SUE-RETURN
M/T/F NOTIFIED BY TELETYPE
TELETYFED
M/X/X VUAF HAS NO CONTACT INFO ON THIS WITNESS - FLEASE SUPPLY

NO-INFO
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APPENDIX D

Court Outcome -Codes/Reasons

101 Cwlhan Absent

102 PO Absent

103 Other Prosecution Adjournment *
104 Defense Adjournment *

105 Other Adjournment *

201 Civilian Absent

202 C/W Withdrew Charges
203 PO Absent

204 Evidence Insuff/Unavail
205 Consolidation

206 Other

300 Bench Warrant

400 Plead Guilly

501 Transferred G.J.
502 Transferred FAMCT
503 Transferred Other
600 ACD

200 Trial - Acquitted
800 Trial - Found Guilty
800 Other




~81-

4th Revision
November 1979

For additional information contact....

Mr. Arwin Bittern

Director of Information Systems
Victim Services Agency, Inc.

2 Lafayette Street

New York, NY 10007

212 577-7710






