Ty
IRy
)
]
Tty
&x!.dz}]
=

e
et
B
e

T
fON)

(W
~J

At the specific.reguest of the Cincinnati Police

=

Division Vera staff examined current practices for
processing and serving criminal and traffic warrants
to determine whether or not changes in npresent oro-
cedures could result in a more effective and efficient

operation.

Based on an analysis of the type and number of
warrants received and present methods used to dispose

of them, two pilot projects using a letter notification
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system would be an efficient way to clear a substantial
number of warrants. Following are the preliminary
results which indicate that netifications malled to

322 citizens with unpaid traffic violations in

Districts 6 and 7 resulted in a hisher clearance rate

than the Division's current practidtes:.



~More than 11 percent (36 persons)} paid the
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fines outstanding. This 1is equal to the present rate

obtainsd by warrant men who were in the field.

~iore than 37 percent (120 individuals) went
to a Disirict station to schedule a court appearance
(bv receiving a NTA). Of the 62 individuals
scheduled to anpear by August 285, 60 (977) showed up:
two did not. A%t present 7 percent of traffic warrants

are cleared by iss
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~-In nearly 10 percent of the cases, police
obtained updated infermaticn on the defendant's
whereabouts which would enable police to improve the

chance of serving a warrant.

The 322 letter pilot cost an estirmated %.41 a

unit, a figure that could be rcduced if the mailing

By

were done on 2 larger scale. Costs included vostage,
stationery,reproduction and labor.

At present, ten sworn officers aided by the
equivalent of five clerks are assigned to warrant
service and orocessing on the Distriect level. They
cost the Division annroximately $203,000 & year to
handle 127,000 warrants, at an average cost of #1.59

a varrant.



The folleowing chart shows that warrants for
traffic violations (67.6%) rspresent the bulk of
the warrant service worklcad. The analvsis is hased
on a survey of warrants received between April and

June this vear in Districts 4, 5 and 7, which are

representative of the Division as a whole:

CHART 1
Percentaze (and
Type Varrant Humber) of Total Feceilv
Criminal Misdemesznor ) 13.09 ( 411)
Criminal Cavias (Misdemeanor
charge) bh,7. ( 133)
Traffic (Moving Violation) 11.1 ( 328)
Traffic (Parking violation) 56.5 (1,666)
Traffic Capias 13.8 ( ho&)
Total 100.0 (2,951)

As can be seen from Chart II, these warrants were
cleared in several wavs. Ilinteen nercent of the parking
warrants were cleared by the defendant either paving

the outstandins fine or apnearing in court (UTA arrest):

few cases required vhysical arrest.
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xteen percent of

0]

L

H

the warrants for moving violations resulted in pavment
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of fine or court anpearance.

£t wyere either "disposed®
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Approzimately 30 perce
of by transfer to another District (where they may be
served, but no records were available) or simply held

1

at the District "pending" service later and creating

a backlog.
Nearly half the traffic warrants received, however,
were unable to be served and were subseguently entere

into the Division's Comnuter (RCIC).
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In contrast, more than half (52.6%Z) of the
eriminal warrants result in a NTA being issued or a
physical arrest and do not represent as serious a

problem for the Division.

CHART II

WARRANT DISPOSITION SUMMARY

Disposition Traffic- Traffic-
Method Criminal Moving Parlking
Physical arrest 3.6% 1.2% 0.2%
Cited-HTA 48.0 5.8 7.0
Paid Out n.a. 8.5 11.7
Transfer-lisc. 19.0 15.3 12.6
Pending 7.8 15.6 20.1
Returned '"Unable" 21. 4 532.6 45,4

Total 100.0 100.0 100.0



In an attempt to improve the-rate of traffic
warrant clearance by either payment of fine or
apnearance In court, two pilot tests were developed.

_ Using District 6 and 7, the first test was designed
fo test whether or not citizens would respond at

all té a malled notification that a warrant had been
issued for then.

A total of 322 letters were mailed to individuals
in eight beats, four in each District, which contained
a representative cross-section of a District's
residents. Warrants were sglected randomly from

among those that were part of a District's backlog,
.none of which had been served, nor had any of the
addresses been verified.

As shown in Chart III, more than half the
defendant's responsed by paying their fine, surrendering
at the District or scheduling a court appearance. (Of
the 62 scheduled for court prior to August 28, 60
appeared.)

In addition to the warrants cleared in these
ways, ten percent of the letters resulted in further
information on the defendant's whereabouts -- joined
the armed services, moved out of town, died -=-

that offered a good chance for disposition.



The post office returned a portion (17.7%)
where the addressezs was unknown with no forwarding
address. TIn 21 percent there was no response, and

would reguire warrant officer follow-un.

CHART ITT

DISPOSTITION -~ -~ TEST oD MATLIHG

Warrants Viarrants Total

Disvosition Movinz Parking Warrants
Paid OQut Q 12.3% 27 10.3¢ 36 11.2¢%
Cited - NTA 20 27.% 100 40.2 120 37.3
Physical Arrest 1 1.4 5 2.0 6 1.9
Other 8 10.9 23 9.2 31 9.6
Transferred 0 .0 5 2.0 5 1.5
Returned-

"Unable" 17 23.3 hn 16.1 57 i7.7
Mo Response 18 24 .7 Lo 16.7 67 20.8

Total 73 1009 219 100.0% 322 100%

The mailine technioue helrned focus warrant officer

work by eliminating the "most servable" warrants and
spotlighting those which required more follow-up.

The second test emphaslized vositive resnponse by
defendants stressing pnavment of fines rather than
schedulins a court date. Results of this test which

began August 21 are not vet comnlete. However, as of



August 28, 23 percent of the 235 individuals con-
tacted by letter naid out fines as compared with the
current rate of 11 percent and 12 percent received
HTAs for court appsarance. Complete results will be
avallable in early September.

Tf the final results of this pilot support the
findinms established to date, Vera would recommend
that the Division consider the following:

~-development of a Division-wide notificatlon
procedure to all defendant’'s requesting tnhem Lo pay
-outstanding fines or schedule a court appearance
{(by obtaining a HTA).

—creation of a central processing unit to
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trative back-up to
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District personnel responsible for warrant service.
Pricr to any chance in current vpractice, on a
Division-wide basis, however, a four week test should

be run in one District to worl out actual operating
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procedures. This test could be done in either Distr
& or 7 where cowranders and warrant officers are
familiar with the pilot demonstrations.
Altheough adontion of these recommendations may

not result in an actual decrsase in the mannove

3

assizned to warrant service, their acceptance should

result in more warrants served as well zs more cleared,



Vera staff would monitor such a test to insure
that practices and procedures adonted are workable

and to help solve npreblems which arise.

The central processing unit recommended would

be establiszhed to:

~-prepare daily summaries for each District of

all warrants and capiases sent te them. Preparation

s Ly 3 3 ~ P -
of a master 1 traffic and criminal wyarrants
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for each district would eliminate the need for logging
in warrants now assigned to clerks there and which

duplicate the work done at Central Station.

~enter all returned "unable" warrants into the
computer., At present each district enters warrants
into the computer. Each district uses different
formats and defines the items of information differently,
which has resulted in many entry errors and name

duplications. Centralizinzg this vrocess would not
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only reducsz the amount of clerical ¢ now reguired
on the District level (more than 50 percent of all
warrants are returned "umable"), but aliso provide the

ability to standardize the comnuter entry format and

Information entered,
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-perform certain investismation functions on
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warrants where the defendant has left Hamilton

Countv, died, or» where the potential for serving the
warrant is small. The first test indicated that

10 percent of the letters general information which
requifes contact with the cororer, armed services,
ete,, for verificatioé. This function could he #asily
centralizad.

Whatever changes the Division makes in its
current warrant service practice, an assessment
procedure also should be established. Districts
should report weekly durin:‘the initial stages of a
new project on the number and tvpe of warrants

received and the method of disposition -- paid out,

returned "unable', transferred, etc.

Vera staff will bprenare the procedures required
for such a unit, estimates of staffing reguiremenis and
job descriptions for staff. In addition to these

suggestions, Vera suzgests the Division
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equest that
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the court clerlk'is office obtaln mere information on
warrants issued on the basis of a citizen's complaint.

The information collected should be part of the

)

procedure for obtalning warrant and includes: the



