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Brief Statement of Mission and Method 

The Vera Institute of Justice is a private, non-profit 

organization dedicated to improving the quality of urban life and 

to fostering efficiency, accountability and economy in public 

agencies. Vera works with government to introduce innovations in 

policy and practice that reduce crime, raise the quality of 

justice, conserve scarce resources, and remove obstacles to 

productive lives for those who have become dependent on the public 

purse. 

Over the past twenty-five years, in scores of experiments and 

demonstration programs, Vera has combined direct action with 

sustained research to fashion ways for government to work better. 

Vera's experience teaches that private citizens, with the patience 

to probe the roots of problems, with the right combination of 

skills and methods, and with freedom from the constraints that 

crisis management regularly imposes on public officials, can often 

break down complex policy dilemmas into manageable issues. By 

staying with an issue until their effort yields a workable 

solution, by taking responsibility for field testing new 

approaches, by accepting the risk of failure which makes 

innovation difficult, and by insisting that failure along the way 
























