
LIBMRI 
Experiments in the Criminal Justice System I 01 '6 

by Herbert Sturz 

The primary focus of the Vera In- 
stitute of Justice has been on the rel;~- 
tionship of poverty to the administralion 
of criminal justice-not just because our 
crimin;il prncess has ~vrrrketl h;~nlshii~> 
on [lie poo~-, but bec;i~~se the poor are. 
to ;III o\,er~\~I~eln\ing degree, the clients 
111 the systetn, boill ;is victims in criminal 
riises ; I I I ~  :is ~lefen~l;~nts.  Well over 50 per 
cent of 111ose 1~e1-sons ;11~pearing in the 
1 rirninal c ~ ~ u r t s  of Amel- it.;^ are indigent. 
h'lol-c ;ire clanserously close to that le\~'l.' 

;\~ldecl lo the in111act of l~overly oil 
the criminal justice systenl is the inlp;~rt 
,,I' volume. .Accelerating urbaniziitio~l 
I cre;~te:I enomlous ;~dministlativc 
~ ~ o l , l e ~ n s .  Last ye;ir, in New York City, 
the ~~o l i ce  m;ide over %0,000 arrests. 
hlillions of i1oll;irs ;lnd n~illions of man- 
hours ;ire spent on the logisiics alone. 
I'olirc spcn~l ;IS inocl:, or ellen 111ol-c, 
1i111e ~uarcling. transporting and proress- 
ing defendan~s and waiting in court to 
testify than on performing their primary 
functions: keeping the peace, preventing 
crime, and apprehending violators. T h e  
same situation exists for prosecuting at- 
torneys, defense lawyers, and judges, all 
of whom spend a large part of their time 
in calendar manaeement and other mat- 

hind bars. Lack of time to examine the 
merits of ;I case dehumanizes the process, 
tcith the res111t that defendant ;ind the 
~Jliblic develol~ hostile altitudes towards 
the police, 111e cottrts, and the city. The  
::l-iniinal process loses its dignity,  nil 
xvitll it a part of its effectiver~ess. 

Against this background, the Verii 
Foundation was incorporated in 1961 to 
ex ;~~nine  the crimin;~l justice system and 
to develop nlethotls for improving i t .  
For several years, Vel.;~ was financed by 
its founder, Louis Schweiwer, and by 
grants from the Ford Foundation and 
the Office of Juvenile Delinquency ; I I : ~  

Youth Crime of the Department of 
He;tltll, Educ;~tion an11 Wellare. 111 
]line, 1966, the Foundation becanle the 
Vera Institute of ]usiice with a generous 
five-yeal- grant f n ~ m  the Ford  found;^. 
tion. Mr. Schweitrer 1,ec;inle presidenl, 
;ind Burke Mars1i;lll c11;iirman of the 
Board of Trustees. 111sol;ir ;IS Vera has 
any overall mor111s opo-a~rdi, i t  is to spot 
individual r~robkms in the way our sys- 
tem of criminal justice operates and to 
tvork with the relevant agencies to bring 
;thout change. 

As its first project, Vera undertook, in 
1961. the studv oi the ac1ministr;ttion of - 

ters ancillary to the judicial proceeding. hiil.2 
Thus the quality of justice is diluted: 

l i i  New York City, e;tch year almost 
Instead of getting their day in court, the 

60,000 criminal defendants were held in 
less serioi~s cases get a couple of crowded 

jail [xior to trial, often for minol- crinles, 
minutes: those charged with serious becallse coulcl not for 
crimes wait months for a trial-often be- bond. FOI- years legal scl~olars l ia~l  heen 

~leploring a bail system in which a poor 
man not yet fot~ncl gtiilty could be kept 

Sltrri is dirrclor o f  the Vcra l , ~ s t i ~ z t ~ c  o /  Jrrx- in jail for weeks or months, his family 
tire ill h'rio Yorli Cily.  This  nrticle ir bnscd put on relief. ;lntl his joh lost while more 
on  hi.^ tr.rli,nony brforc the Senolc Strbcorli- affluent defendants renlained free until 
erillrr n n  Exec~rtive Rcorgn,riznlion, Drce,n- 
bcr 1 I ,  1966. tri;il. New York City aclministrntors 11i1:l 












